BEACH BOULEVARD REDEVELOPMENT STRATEGY

City Council Briefing

14 September 2011
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A postcard from Pacifica
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Grandparents like it too.
(We met dad there.



'Mom and dados
| just around the corner.
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Beach Boulevard: Principles

Strengthen Revitalize Reinforce Add people
the the the Sense places and
Connection Palmetto of Place public
to the Ave. Main spaces
Waterfront Street
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Beach Boulevard: Principles

Balance
Optimism
and
Realism

Emphasize Create Recognize Attract
Environmenta Small the Value Locals and
Wonders of Tourists
Flexibility
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Presentation Overview

A A postcard from Pacifica

A Recommended site plan
and strategy

A Economic context
A Fiscal impacts
A Looking ahead
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Whole brain
approach






' 'mgﬂy””n'r“
3 X KK

. v
M G 9




Palmetto Avenue

? HISTOR]C DISTR[CT

PALMETTO At

A Integrate with planned
Palmetto improvements

A Delay adjacent build out
pending developer selection

A Connect across Palmetto
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Pacific Avenue

A Pedestrian-
oriented street

A Paving,
landscaping
show ped
priority

A Vehicles travel
slow
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Plazas/Active Corners

A Sy

oy [
i :

b o o
A Public art
A Seating

A Unique place
making elements
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Design Inspiration: Local Cues

MYHRE-GROUP

architecture | interior design | planning
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Stakeholder Interviews: Key Takeaways

A Preserve and enhance history
A Revitalize Palmetto
A Connect to Hilton Way site

A Must benefit the City
fiscally (tax revenue) and
economically (local businesses)

A Maintain the
neighborhood scale

A Make it somewhere special
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Pacifica Library

NThe | 1 brary 1 s a
wonot go out of Db
how bad the economy gets.

In fact, the worse it gets, the more

traffic we see. 0

James LaRue,
Douglas County Libraries, CO
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Beach Boulevard Property Redevelopment Elzte""jfmzufl E-GROUP (WA 2 14 September 2011 28



Pacifica Library

A 25 to 50 percent of library users
combine library visits with nearby
shopping.

A On average, library visitors spend
$25 more at stops on the way to
or from the library that they would
not have otherwise spent.

A Young people continue to use
libraries.

A Attendance jumps of 100%
possible with new facility.

Source: Urban Libraries Council, Denver, Seattle, S € \\ ’
Pennsylvania, and Wisconsin Library Systems.
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The Libraryos Rol e

Community Town Hall Community
Gathering Places Meeting Facilities
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OFFICIAL
BALLOT
DROP-
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Pacifica Library

A Mutually beneficial,
not mutually dependent

A 35,000+ sf on two floors
A Multipurpose meeting rooms
A Small retail space at NE corner

A Parking below, surface,
and on-street
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Restaurant; Real Estate Fundamentals

A Special View or Attraction

A Proximity to Other Retallers
and Restaurants

A Good Visibility
A Good Accessibility

A Unlike retalil, great food,
ambiance, and service can
overcome a marginal location

A Parking
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Restaurants: Leakage

Pacifica Retail Leakage, 2009
. Demand . Supply

$80M
$40M
$0 F—[ ’ . " :
Apparel Stores General Home Bldg. Matrl. And Auto Dealers and  Other Retail Food Stores (3) Eating and Service Stations
Merchandise Furnishings and Farm Implements  Auto Supplies Stores (2) Drinking Places
Appliances (1)

Food and Drink

Source: Pacifica General Plan, Retail Market Assessment.
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Restaurants: Place Making

7\““!&
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Ret ai | 0s

A In mixed-use, retail is a
small part of the overall
Investment.

A Retail builds sense of
place, personality, & street
scene.

A lllusion is often sufficient
(liner stores).

. | 6.
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Retail Quality, not Quantity

Coffee shop Big box
2,500 square feet 80,000+ square feet
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Retall

A Approximately 2,000 square feet

A Potential tenants:
Deli, art gallery, coffee shop,
gift shop

A Other elements will generate the
bulk of foot trafficd library,
restaurant, hotel.
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Nearby Retall

AHi storic Amaints
and character

A Numerous vacant and
underutilized properties

wl L,LJ—’—L“""# ‘{»«”;’l

FOR LEASE |
2331-2300 |

~ aBiAGini PrOpERTIES

Beach Boulevard Property Redevelopment @MY HRE-GROUP G@wra 5 14 September 2014 40

architecture | interior design | planning
ssssssssssssssssssssss



Retall Strategies

District-wide marketing

Emphasize the unique,
local, and historic

A Facade Improvement
Grants/Loans

A Tenant and improve existing
spaces are tenants

Continue to emphasize festivals
Encourage business association
Streetscape improvements

o o Do Do

Sighage, flower
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