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TODAY’S AGENDA
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FY 2026-27 BUDGET TIMELINE
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BUDGET METHODOLOGY RECAP:

 Establish the “Base” Budget at the current service level

 Develop Base Budget Revenue and Expenditures Assumptions                      

 (Ex: medical and PERS rates, inflationary adjustments, salary savings, etc.)

 Determine Surplus or Deficit      
 Develop “decision options” for service changes in the budget 

 Departments developed and ranked decision packages based on their priorities 
(Attachments 4-7)

 City Manager ranked prioritized decision packages citywide and included recommendations 
for the FY 2026-27 Proposed Budget (Attachment 1)

 Present the Recommended Budget to the Council for approval. 
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General Fund Revenues: $53.2m
 -0.7% down from FY 2025-26 Revised Budget

General Fund Operating Expenditures: $57.1m 
 3.5% over FY 2025-26 Revised Budget

Structural Deficit of $2.3m (after 5% Salary Savings)
Previously approved budget strategies to:

1. Keep Excess ERAF Revenues in the General Fund ($3.9m)

2. Fund the VLF in-lieu backfill Revenues ($1.06m), but assign a portion of the General Fund balance to offset the potential loss of 
these revenues

3. Advance ED Workplan and Prioritize Revenue-Generating Development 

4. Incorporate CAP findings into FY 2026–27 Base Budget

5. Incorporate conservative fee assumptions into FY 2026–27 Base Budget

FY 2026-27 BASE BUDGET RECAP
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FY 2026-27 GENERAL FUND BASE BUDGET
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 Salary Savings of 
5% of S&B applied



DEPARTMENT TARGET REDUCTIONS
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• General Fund deficit of approximately $2.3 million represents roughly 4% of General Fund operating
• Departments have been asked to identify reduction options totaling approximately $2.8 million, or approximately 5% 
• This will provide flexibility as the budget is refined, account for ongoing fiscal uncertainty, and help establish a 

structural buffer against future projected imbalances identified in the Long Term Financial Forecast
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ALIGNING SERVICES WITH 
LONG TERM FISCAL SUSTAINABILITY

To address the City's structural deficit and enhance the public's understanding of the current service levels, 
departments will be asked to categorize their services into three categories 

1. Mandated & Public Health and Safety Services: Federally, state, or legally required services, and those 
directly tied to protecting life, property, and public safety. 

2. Core / Essential Services: Critical services necessary to maintain basic City operations and community 
functioning, but not legally mandated. 

3. Discretionary Services / Community Enhancements Services that enhance quality of life, community 
identity, and long-term vibrancy.



SERVICE CATEGORIES
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Departments were asked to conduct a comprehensive review of the services they provide and categorize them into three 
broad groups: 

• Legally Mandated - Federally, state, or legally required services, and those directly tied to protecting life, property, and public safety.
• Core Services - Critical services necessary to maintain basic City operations and community functioning, but not legally mandated.
• Service Enhancements - Services that enhance quality of life, community identity, and long-term vibrancy.



CITY MANAGER’S RECOMMENDATIONS
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PARKS, BEACHES, AND RECREATION DEPARTMENT
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POLICE DEPARTMENT
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FIRE DEPARTMENT
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COMMUNITY DEVELOPMENT DEPARTMENT
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PUBLIC WORKS DEPARTMENT
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GENERAL GOVERNMENT DEPARTMENTS
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GENERAL FUND PROPOSED FUND 
BALANCE
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GENERAL FUND PROJECTED FUND BALANCE 
STRUCTURE AND BUDGETARY RESERVES
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GENERAL FUND REQUESTS 
NOT FUNDED: 

OPERATING AND CIP
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CITY COUNCIL POLICY DIRECTION 
NEEDED ON THE BELOW:
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Description Previous Amount

OneShoreline $40,000 
Fog Fest $25,000 
Pride $5,000 
Pacifica Resource Center * $100,000 
Pacifica Beach Coalition* $10,000 
Public Restrooms: Throne Labs – Fairmont $79,110 

Public Restrooms: Throne Labs – Municipal Pier $54,110**

General Fund - 101 Total $259,110 
*(was in base but removed due to deficit)

**Offset by current maintenance cost



CITY COUNCIL POLICY DIRECTION
NEEDED ON THE BELOW: 
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HOUSING ACTION FUND - FUND 221
Projected Fund Balance as of Mid-Year review: $ 2,082,149 

Expected Sources of Funding -   
Salaries and Benefits Total (included in base budget) 183,878 

City Manager Recommended items with BS#3:
Objective Design Standards within the Zoning Code 85,000 

Zoning modernization & code updates to align with General Plan 185,000 
On-call professional services supporting Housing Element implementation 

activities 80,000 
Evaluate housing opportunities on publicly owned lands consistent with 

General Plan Program HE-I-3 150,000 

For Council Consideration:
Temporary Safe Parking Program (TSPP) operations, including Safe RV Parking 

(SFRV), RV pump sanitation services, and Community Services Officer (CSO) support 463,811 

Projected Ending Fund Balance $ 934,460 



RECOMMENDED BUDGET OPTIONS IN 
OTHER FUNDS
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1. Supplemental Law Enforcement Services (Fund 207): Transfer-in funding for CSO position from GF to the SLEFS Grant - 
$38,300 (Ongoing)

2. Wastewater Fund (Fund 518): Additional funding for Wastewater Operations and Maintenance Expenses - $140,701 
(Ongoing)

3. Wastewater Fund (Fund 518): Funding for a predictive maintenance study to support long-term infrastructure and asset 
management planning - $50,000 (One-time)

4. Wastewater Fund (Fund 518): Funding for implementation of a Computerized Maintenance Management System (CMMS) for 
the WWTP - $25,000 (One-time)

5. Self-Insurance - Worker’s Compensation Fund (Fund 666): Transfer-in Police Department and HR Wellness funding to the 
Workers' Compensation Fund - $68,181 (On-time)

6. Motor Pool Fund (Fund 671 & 672): Funding for the purchase of four vehicles for Public Works and Police Department 
operations - $286,500 (One-time)



OTHER FUNDS FUND BALANCE
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FY 2026–27 Budget Community Feedback
FlashVote Survey Results | 223 Participants

Key Takeaways

 Residents generally supported administrative and 
operational reductions over direct service cuts.

 Strongest support: transferring CERT administration to 
North County Fire (80%).

 Residents prioritized preserving infrastructure maintenance, 
aquatics, childcare, and senior transportation.

 Many comments emphasized revenue generation and 
economic development in addition to reductions.
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CERT transfer

Action minutes

Reduce outreach

Delay planning

Reduce admin

Most Supported Reduction Options

Source: FlashVote Community Survey | June 2026

The survey results reflect the difficult tradeoffs facing the community. Residents 
recognize the City’s fiscal challenges while also expressing a strong desire to 
preserve core services, maintain infrastructure and public safety, and support 

long-term economic sustainability and revenue generation.
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Services Residents Most Want Preserved
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Top Service Priorities

Common Themes
• Preserve core services and infrastructure

• Focus on long-term economic development

• Review staffing and consulting costs

• Pursue grants and new revenue opportunities

• Avoid reductions that weaken business growth

Source: FlashVote Community Survey | June 2026
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WORKPLAN
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1. Budget Session #3 on June 8, 2026
• City Council Review and Approval of the City Manager’s Office
    Proposed FY 2026-27 Budget Recommendations and Workplan

2. Budget Hearing and Adoption on June 22, 2026
• Formal Adoption of the FY 2026-27 Operating and Capital Budget, Citywide Fee 

Schedule, and Policies

NEXT STEPS
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COUNCIL QUESTIONS, 
DISCUSSION AND DIRECTION

Sean Charpentier, City Manager

Yulia Carter,  Assistant City Manager

Marisol Gómez, Director Administrative Services
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