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C’& TODAY'S AGENDA
-
> Budget Timeline
» FY 2026-27 Budget Strategies
» Budget Reduction Target
» City Manager’s Recommendations by Department
» General Fund Projected Fund Balance Structure and Budgetary Reserves
» General Fund not recommended by City Manager
» Council Consideration Community Requests
» Other Funds
» FlashVote Survey Results
» Workplan
> Next Steps
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FY 2026-27 BUDGET TIMELINE

PUBLIC
MEETING _

BUDGET STEP TIME FRAME
V4 | Council Strateqgic Planning Workshop: FY2026-27 | March 7, 2026
Strategic Plan Update and Priority Setting
V4 FY 2025-26 Mid-Year Budget Review to Council March 09, 2026

V4 Budget Session 1: Budget Methodology, Budget Calendar, April 13, 2026
Long-Term Financial Forecast and Preliminary Budget

Strategies.
V4 Council Adoption of the Strategic Plan May 11, 2026

V4 Budget Session 2: FY 2026-27 Base Budget, Long-Term  May 11, 2026
Financial Forecast, Budget Strategies and FY 2026-31 CIP
Budget Review

V4 Planning Commission: Review of the Proposed FY2026- June 1, 2026
31 CIP Plan for Conformity with General Plan

Budget Session 3: City Council Review and Approval of June 8, 2026
Proposed FY 2026-27 City Manager Budget

Recommendations and Workplan

City Council Budget Hearing: Formal Adoption of the FY  June 22, 2026
2026-27 Operating and Capital Budget, Citywide Fee

Schedule, and Policies
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°~7 BUDGET METHODOLOGY RECAP:

7

Establish the “Base’ Budget at the current service level
Develop Base Budget Revenue and Expenditures Assumptions
(Ex: medical and PERS rates, inflationary adjustments, salary savings, etc.)
Determine Surplus or Deficit
Develop “‘decision options’ for service changes in the budget

Departments developed and ranked decision packages based on their priorities
(Attachments 4-7)

City Manager ranked prioritized decision packages citywide and included recommendations
for the FY 2026-27 Proposed Budget (Attachment )

Present the Recommended Budget to the Council for approval.
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@ S FY 2026-27 BASE BUDGET RECAP

-

General Fund Revenues: $53.2m
-0.7% down from FY 2025-26 Revised Budget
General Fund Operating Expenditures: $57.Im

3.5% over FY 2025-26 Revised Budget

Structural Deficit of $2.3m (after 5% Salary Savings)

Previously approved budget strategies to:
Keep Excess ERAF Revenues in the General Fund ($3.9m)

Fund the VLF in-lieu backfill Revenues ($1.06m), but assign a portion of the General Fund balance to offset the potential loss of
these revenues

Advance ED Workplan and Prioritize Revenue-Generating Development
Incorporate CAP findings into FY 2026—27 Base Budget

Incorporate conservative fee assumptions into FY 2026—-27 Base Budget




FY 2026-27 GENERAL FUND BASE BUDGET

» Salary Savings of
5% of S&B applied

Amended FY 2026-27
FY2025-26 Base Budget
Total Revenue 53,648,900 53,256,000
Total Expenditures 55,203,147 57.138.127
Net Revenue and Operating Expenses (1,554,247) (3,882,127)|
Add back one-time Total Capital Project 50,000 50,000
FY 2026-27 Surplus (Deficit) - Operating (1,504,247) ( 3,832,127)|
e oy Savings Applied 732,402 1,565,517
Reserves to Cover VLF Reduction 771,845 0

FY 2026-27 Surplus (Deficit)

0

(2,266,610)|
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Qll DEPARTMENT TARGET REDUCTIONS
o
General Fund Budget % to Reduce
Reduction Tamet FY 2026-27 Approx. 5% of
By Deparment Base Budget Dept B udget
5 eneral Government % 10,137,609 (548,384)
Folice Department $ 14,695127 (794,918)
Fire Department $ 9,588,286 (518,669)
Community Development % h, 778,104 (312,561)
Public Works $ 5,456,296 (295,153)
FParks, Beaches & Recreation $ 112112 (384,723)
Total $ h2, 767534 (2,854,408)

* General Fund deficit of approximately $2.3 million represents roughly 4% of General Fund operating

structural buffer against future projected imbalances identified in the Long Term Financial Forecast

* Departments have been asked to identify reduction options totaling approximately $2.8 million, or approximately 5%
* This will provide flexibility as the budget is refined, account for ongoing fiscal uncertainty, and help establish a




* LONG TERM FISCAL SUSTAINABILITY

“ ALIGNING SERVICES WITH

AN

Service Level
L ET e L

Legally Mandated Core Services

) o3

Must Be Funded Keeps the City Running i
Expands Services

To address the City's structural deficit and enhance the public's understanding of the current service levels,
departments will be asked to categorize their services into three categories

Mandated & Public Health and Safety Services: Federally, state, or legally required services, and those
directly tied to protecting life, property, and public safety.

Core | Essential Services: Critical services necessary to maintain basic City operations and community
functioning, but not legally mandated.

Discretionary Services /| Community Enhancements Services that enhance quality of life, community
identity, and long-term vibrancy.
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- SERVICE CATEGORIES

Departments were asked to conduct a comprehensive review of the services they provide and categorize them into three
broad groups:

* Legally Mandated - Federally, state, or legally required services, and those directly tied to protecting life, property, and public safety.

e Core Services - Critical services necessary to maintain basic City operations and community functioning, but not legally mandated.

e Service Enhancements - Services that enhance quality of life, community identity, and long-term vibrancy.

Department {(General Fund) Mandated # Mandated % Core# Core % Enhancement # Enhancement % | Total Services FTE's
Ciy Council 3 15 -
City M anagers Office 3 33 3.50
City Clerk 10 31 200
Economic & Housing Dievelopment 1 16 300
Community Development 18 45 10.75
Administrative Services (HR, Finance, IT) 14 36 15.00
Fire 8 15 26.00
Fuolice 12 53 43.50
Public Warks* 24 55 28.53
Parks, Beaches & Recreation 2 549 33.50
CITYWIDE TOTAL {GF Portion) a5 jh8 165.78

FPublic Works totals reflect the General Fund supported activities only, and exdude s enterprise operations for Wastewater and Beach Parking services and FTEs.



CITY MANAGER’S RECOMMENDATIONS

City of Pacifica

FY 2026-27 GENERAL FUND PROGRAM OPTIONS

CITY MANAGER RECOMMENDED

Attachment 1

GENERAL FUND
BASE BUDGET GENERAL FUND
FY 2026-27 FY 2026-27
Proposed
Beginning Fund Balance 21,081,400 21,081,400
Operating Revenue $52.806,000 353116722
D perating Expenditures (52.767.534) (50,707 527)
Operating Transfers In 450,000 450,000
Operating Transfers Qut (4 .320,593) (4255 593)
Capital Transfers Out (50.000) (50.000)
T otal Fund Surplus (Deficit) (3.882,127) (1446 398)
Add Back One-time Capital (3.832,127) (1,396,398)
Salary Savings 5% 1,565,517 1,565,517
Operating Adjusted Surplus /| Deficit) {2.266,610)

Ending Fund Balance 18,814,790 21,250,519
Ending Fund Balance as % of Operating Expenses 33% 39%
Undesignated Fund Balance as % of Operating Expenses 20% 26%




PARKS, BEACHES, AND RECREATION DEPARTMENT

FY 2026-27 GENERAL FUND EXPENDITURE PROGRAM OPTIONS

Service
CM | CM| Dp Enhancement Categories Impact to
Dept Y or N| CAT| PR [ One-Time | / Reduction Description (M,C,E) General Fund
Reduction Requests:
PBR Y 2 1 X Freeze VVacant Lead Teacher Position $ (118,090)
PBR Y 2 2 R Discontinue the Senior Services Transportation Program E $ (115,761)
PBR Y 2 3 R Phase out City Aquatics Services E $ (154,462)




POLICE DEPARTMENT

FY 2026-27 GENERAL FUND REVENUE PROGRAM OPTION S

Service
CM | CM| Dp | One- |Enhancement/ Categories Impact to
Dept Yor NJCAT| PR | time Reduction Description (M,C,E) General Fund
Police Y 1 1 X E Traffic Grant Revenue E 95,999
Police ¥ 1 2 ® E Cost Sharing Mental Health Clinician Utilizing Opioid Settlement Funds E 78,900
FY 2026-27 GENERAL FUND EXPENDITURE PROGRAM OPTIONS
Service
CM | CM| Dp | One- |Enhancement/ Categories Impact to
Dept Yor NJCAT| PR | Time Reduction Description (M,C,E) General Fund
Reduction Requests:

_ v i : N R Transfer P0.|ICE Department employee wellness funding to the Self-Insurance Workers E ; (34.686)

Police Compensation Fund
Reassign the Community Emergency Response Team (CERT) Program from Police to NCFA

) Y 1 B R . " E 5 (20,000)
Police oversight (ALT )
Police Y 2 3 x R Hiring freeze of (1) Vacant Police Officer position for & months M ] (110,394)

_ v 5 4 R Transfer salaries and benefits costs for a Community Services Officer position to M 5 (38.300)
Police Supplemental Law Enforcement Grant Fund
Police M 7 R Hiring freeze of (1) Vacant Police Officer Position W (220,788)
Police M 8 R Hiring freeze of (1) Vacant Community Service Officer Position M (80,432)
Police M g R Reduction in Police Department community outreach and engagement programs. E (75.000)




FIRE DEPARTMENT

FY 2026-27 GENERAL FUND EXPENDITURE PROGRAM OPTIONS

Service
CM | CM| Dp | One- |Enhancement/ Categories Impact to
Dept YorN|CAT| PR | Time Reduction Description (M,C,E) General Fund
Reduction Requests:
Fire Y 1 R Decrease Annual Transfer to Fire Equipment Replacement Fund C g (65,000)
Fire Y 2 R Hiring freeze for (1) Vacant Firefighter Engineer position for 6 months (ALT )* C $ (108,295)
Fire N R Hiring freeze of (1) Firefighter Engineer Vacant position C $ (216,590)




COMMUNITY DEVELOPMENT DEPARTMENT

FY 2026-27 GENERAL FUND REVENUE PROGRAM OPTIONS

Service
CM | CM| Dp | One- |Enhancement/ Categories Impact to
Dept YorN|CAT| PR | time Reduction Description (M,C.E) General Fund
cDD Y 1 7 X R Reduce contract planner services for standard development review c 120,000
FY 2026-27 GENERAL FUND EXPENDITURE PROGRAM OPTIONS
Service
CM | CM| Dp | One- |Enhancement/ Categories Impact to
Dept YorN|CAT| PR | Time Reduction Description (M,C.E) General Fund
Reduction Requests:
CDD Y 1 2 E Fund a Limited-Term Sr. Planner for LCP/CARP through reallocation of funds and matching grant C $ (31,716)
CDD Y 1 G X R Reallocate Funding for Objective Design Standards (Zoning) to the Housing Action Fund (85,000)
CDD Y 1 8 E Unfund Management Analyst I/ll and Fund Administrative Assistant lll Position C (50,406)
Convert to action minutes (City Council / Planning Commission) and unfund a part-time
Y 1 2 R o $ (26,585)
CDD/Clerk Stenographer position E
CDD Y 2 3 X R Reduce General Legal Services in CDD, including legal support for the Planning Commission C g (25,000)




PUBLIC WORKS DEPARTMENT

FY 2026-27 GENERAL FUND EXPENDITURE PROGRAM OPTIONS

Service
CM CM | Dp Enhancement / Categories Impact to
Dept YorN| CAT| PR | One-Time Reduction Description (M,C,E) General Fund
Enhancement Requests:
Provide funding to support SB 1383 Recovered Organic Waste Products (ROWP)
Y 1 3 E . . M $ 75,000
PW - Eng compliance requirements
PW - Field Services 1 1 E Convert (1) Limited-Term Maintenance Worker | position to a permanent position C $ -
PW - Eng 2 2 X E Continue Consultant Support for Geographic Information System (GIS) implementation c $ 52,000
Reduction Requests:
PW - Field Services Y 2 5 R Reduce Janitorial Services in Public Parks C $ (70,000)
PW - Field Services Y 2 G X R Hiring freeze of (2) .5 FTE Vacant Part-Time Maintenance Assistant Positions C $ (48,550)
Add Management Analyst position for Public Works Department (General Fund 0.5 FTE
N 7 E C $ 104,252

PW - Eng

allocation)




GENERAL GOVERNMENT DEPARTMENTS

-
FY 2026-27 GENERAL FUND EXPENDITURE PROGRAM OPTIONS
Service
CM | CM| Dp Enhancement Categories Impact to General
Dept Y or N|CAT | PR | One-Time| [/ Reduction Description (M,C,E) Fund
Enhancement Requests:
v ; ’ . E Feasm|l|t'_-,f study evaluating a Special Financing District for streets & road infrastructure E ; 30,000
CMO Improvements
CMO/Clerk Y 1 1 X E Funding for Pacifica Libraries Project outreach and community engagement activities (ALT )* E 5 20,000
Reduction Requests:
Non-Departmental Y 1 1 X R Eliminate funding on the Annual Contribution to the Trust for unfunded OPEB liability C ! (283.750)
Admin Services - IT Y 2 1 R Reduce consulting services, software and equipment replacement budget items in IT Division c 3 (75,336)
Admin Services - HR Y 2 2 R Reduce Executive Recruitment Budget C 5 (25,000)
Admin Services - HR Y 2 3 R Reduce Conference Registration Budget E 5 (B,125)
Admin Services - HR Y 2 4 X R Transfer Employee Wellness/Recognition Budget to Risk Management Fund C 5 (33.495)
City Attorney Y 2 1 R Reduce General Legal Services in CAO Department budget C 5 (57.,000)
CMO Y 2 2 R Eliminate Funding for Portable Restroom (American Portables) Supporting the Temporary Safe E ! (25.000)
v P ’ « R Deferral of funding for Special F!nancmg District Feasibility Study (CFD / EIFD / PBID) far c ; (75.000)
CMO - ECH Sharp Park and other commercial areas
CMO - EDH Y 2 R Remove Economic Development Committee Budget E 3 (7.750)
CMO M 3 X R Unfund vacant Management Analyst position in City Manager's Office E 3 (200177)
. 3 E Funding for professional event planning support and community activation efforts per Economic E 20,000
CMO - EDH % Development plan 5 :




BALANCE

GENERAL FUND PROPOSED FUND

FY 2026-27 PROPOSED BUDGET

NET GENERAL FUND SURPLUS (DEFICIT)

FY 2025-26 FY2026-27 FY 2026-27

Amended Budget | Base Budget | Proposed Budget Change
Revenues 53,648,900 53,256,000 h3.566,722 310,722
Expenditures 55203147 57138127 55,013,120 (2,125,007)
Net Revenues and E xpenditures (1,554,247) (3,882,127) (1,446,398) 2,435,729

Add back one-time Capital Project 50,000 50,000 50,000 -
Surplus (Deficit) - Operating (1,504,247) (3,832,127) (1,396,398) 2,435,729

Salary Savings Applied 732,402 1,665 517 1,565 517

Reserves to Cover VLF Reduction 771,845 - - -

Surplus/(Deficit) Adjusted 0 (2,266,610) 2,435,729




&) & GENERAL FUND PROJECTED FUND BALANCE
STRUCTURE AND BUDGETARY RESERVES

FY 2026-27 PROPOSED BUDGET
GENERAL FUND (ASSIGNED & UNASSIGNED BALANCE §)

FY 2026-27 FY 2026-27

Designations Base Budget Proposed Budget
Beginning Fund Balance % 20,924,400 | § 20,924,400
Total Revenue 53,256,000 53,566,722
Taotal Operating Expenditures 57088127 54,963,120
Total Capital Project Expenditures 50,000 50,000
Salary Savings 1,565,517 1,565,517
Ending Fund Balance 18,657,790 21,093,519
Non-Spendable 23,188 23,188
Restricted for PAR S PENSION 1,102,383 1,102,383

Assigned Reserves
Palicy Level of 10% of Expenditures 2708813 5,496,312
23 Emergencies 3805875 2664 208
143 Econoimic Contigency 1802838 1,832 104
— VLF Restriction Budget Strategy #2 1.061,013 1,061,013
Facility Maintenance & Replacement 205,000 205,000
Compensated Absences 200000 200,000
Child Care Reserve 494 591 494 591
Legal Reserves 100,000 100,000
Assigned Resemves 7,769,417 7,556,916
Total Designations 8,894,988 682,487
Unassigned Fund Balance 9,762,802 12411,032 D
Cperating Bxpenses 57088127 54963120
Total Ending Fund Balance as % of Op. Expenses 3% B%
Unassigned Fund Balance as % of Op. Expenses 17.1% Cﬁ>



City Manager's Office

1) Funding for professional event planning support and community

activation efforts per Economic Development plan 30,000
1) Fire Station 72 Wall Repair 50,000 CIP
GENERAL FUND RE Q UESTS Parks, Beaches & Recreation
NOT FUNDED: 1) Community Center Improvements 200,000 CIP

OPERATING AND CIP

1) Add Management Analyst position for Public Works Department

(General Fund 0.5 FTE allocation) 104,252
2) Sanchez Center Improvements 300,000 CIP
3) Community Center Back-up Generator 160,000 CIP
4) Rockaway to Pacifica State Beach Trail Rehabilitation 50,000 CIP
5) San Pedro Headlands Multi-Purpose Trail 500,000 CIP
6) Terra Nova Tennis Court Lights 125,000 CIP
7) Rockaway Bridge Replacement 400,000 CIP

Total Operating Requests Not Funded: 134,252

Total CIP Not Funded : 1,785,000

NETTOTALNOTFUNDED: $ 1,919,252
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* NEEDED ON THE BELOW:
OneShoreline $40,000
Fog Fest $25,000
Pride $5,000
Pacifica Resource Center * $100,000
Pacifica Beach Coalition™ $10,000
Public Restrooms: Throne Labs — Fairmont $79,110
Public Restrooms: Throne Labs — Municipal Pier $54,110~

General Fund - 101 Total $259,110

*(was in base but removed due to deficit)

**Offset by current maintenance cost



G CITY COUNCIL POLICY DIRECTION

* NEEDED ON THE BELOW:

HOUSING ACTION FUND - FUND 221

Projected Fund Balance as of Mid-Year review: $ 2,082,149
Expected Sources of Funding -
Salaries and Benefits Total (included in base budget) 183,878

City Manager Recommended items with BS#3:

Objective Design Standards within the Zoning Code 85,000
Zoning modernization & code updates to align with General Plan 185,000

On-call professional services supporting Housing Element implementation
activities 80,000

Evaluate housing opportunities on publicly owned lands consistent with
General Plan Program HE-I-3 150,000

For Council Consideration:
Temporary Safe Parking Program (TSPP) operations, including Safe RV Parking
(SFRV), RV pump sanitation services, and Community Services Officer (CSO) support 463,811

Projected Ending Fund Balance $ 934,460



S RECOMMENDED BUDGET OPTIONS IN
— OTHER FUNDS

|.  Supplemental Law Enforcement Services (Fund 207): Transfer-in funding for CSO position from GF to the SLEFS Grant -
$38,300 (Ongoing)

2.  Woastewater Fund (Fund 518): Additional funding for Wastewater Operations and Maintenance Expenses - $140,701
(Ongoing)

3.  Wastewater Fund (Fund 518): Funding for a predictive maintenance study to support long-term infrastructure and asset
management planning - $50,000 (One-time)

4.  Wastewater Fund (Fund 518): Funding for implementation of a Computerized Maintenance Management System (CMMS) for
the WWTP - $25,000 (One-time)

5. Self-Insurance - Worker’s Compensation Fund (Fund 666): Transfer-in Police Department and HR Wellness funding to the
Workers' Compensation Fund - $68,181 (On-time)

6. Motor Pool Fund (Fund 671 & 672): Funding for the purchase of four vehicles for Public Works and Police Department
operations - $286,500 (One-time)



OTHER FUNDS FUND BALANCE

_ Revenues & Expenditures & | Revenue Over _
Fund Name Projected Transfers-In Transfers-Out (Under) Projected Fund
Fund Balance |Proposed Budget|Proposed Budget| Expenditures Balance
6/30/2026 6/30/2027
101 GENERAL FUND $ 20,924,400 | $ 53,566,722 | $ 55,013,120 [ $  (1,446,398)| ¢ 19,478,002
Total Special Revenue & Capital Funds| $ 18,948,427 | $ 10,827,048 | $ 10,843,793 | $ (16,745)| $ 18,931,682
Total Debt Service Funds $ 74,053 | $ 2,972,787 | $ 2,972,787 | $ - $ 74,053
Total Enterprise Funds $ 18,060,225 | $ 35,365,702 | $ 40,497,262 | $ (5,131,560)| $ 12,928,665
Total Internal Service Funds $ 4354474 | $ 6,569,889 | $ 6,704,570 | $ (134,681)| $ 4 219 79
Total Other Funds $ 41,437179 | $ 55,735,426 | $ 61,018,412 | $ (5.282,986)| $ 36,154, 193 I
Total All Funds $ 62,361,579 | $ 109,302,148 | $ 116,031,532 | $ (6,729,384)| $ \

* Enterprise Funds and Internal Service Funds include capital investments and depreciation, the above does not represent cash balance
** Negative balances will be reviewed during the budget development process and at year-end to reduce and/or eliminate deficit in these funds



FY 2026-27 Budget Community Feedback

FlashVote Survey Results | 223 Participants

N

The survey results reflect the difficult tradeoffs facing the community. Residents

recognize the City’s fiscal challenges while also expressing a strong desire to

preserve core services, maintain infrastructure and public safety, and support
long-term economic sustainability and revenue generation.

J

/ Key Takeaways \

» Residents generally supported administrative and
operational reductions over direct service cuts.

» Strongest support: transferring CERT administration to
North County Fire (80%).

» Residents prioritized preserving infrastructure maintenance,
aquatics, childcare, and senior transportation.

» Many comments emphasized revenue generation and

K economic development in addition to reductions. /

Source: FlashVote Community Survey | June 2026

(

Most Supported Reduction Options

Reduce admin
Delay planning
Reduce outreach

Action minutes

CERT transfer

“II[

20 40 60 80

o

100




Services Residents Most Want Preserved

Top Service Priorities
60

/Common Themes \

50

* Preserve core services and infrastructure

40

* Focus on long-term economic development

% * Review staffing and consulting costs
* Pursue grants and new revenue opportunities
20
&Avoid reductions that weaken business growth /
10
0 T T T T

Infrastructure Aquatics Parks/ Childcare Senior
Restrooms Transportation

Source: FlashVote Community Survey | June 2026 e
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City of Pacifica Strategic Plan FY2023 0 Y2 Plan List View Report
= ’ I P
Level # Indented Name Status “E"‘"“‘?‘ for not Start Date Due Date Assigned To
selecting task
Plan City of Pacifica Strategic Plan FY2023-2030 On Track 01/01/2023 12/31/2030
Goal 1 Enhance organizational and fiscal stability. On Track 07/01/2023 06/30/2030 Sean
Charpentier
Strategy 11 Improve staff retention, recruitment, mental health and wellness On Track 07/01/2024 06/30/2030 Yulia Carter
resources, and increase staffing for rising workloads.
Task 111 Pasition the City as a great place to work: provide safe workspace On Track 07/01/2023 06/30/2030 Marisol Gomez
and adequate tools and training to ensure high performance and
continue strategies to attract and retain talent in the Bay Area’s
competitive market, including EE recognition and celebration events,
professional development and leadership training through
professional associations, partnering organizations and consortium
agreements, focused talent development tools, health and wellness
programs, mental health resources, etc.
Sub-Task 11.1.8 Annually, conduct employee recognitions (service awards), On Track 07/01/2023 06/30/2030 Marisol Gomez
implement quarterly "check-in and celebration” meetings and
holiday events in individual departments.
Sub-Task 1111 Expand access to professional development opportunities through On Track 07/01/2023 06/30/2030 Maria Sarasua
0 California POST, professional associations, consortium
agreements, and regional partnerships.
Sub-Task 1111 Develop a comprehensive employee wellness strategy focused on On Track 07/01/2023 06/30/2030 Maria Sarasua
1 physical, emotional, and psychological well-being.
Sub-Task 1.1.1.1 Enhance the department’s brand through modern recruitment On Track 07/01/2023 06/30/2030 Maria Sarasua
2 materials, social media campaigns, employee testimonials, and
community-focused messaging.
Sub-Task 1111 Develop and execute organizational "pulse check” assessment Not Started Organizational Capacity 07/01/2024 06/30/2027 Yulia Carter
4 citywide and Employee Code of Ethics initiative (Staffing and Budget)
Sub-Task 11.1.2 Obtain grant funds from Office of Traffic Safety, ABC, and CHP to Mot Started 06/01/2026 06/30/2030 Maria Sarasua
7 reduce impaired driving.
Sub-Task 11.1.2 Implerment structured employee recognition and appreciation Not Started 06/01/2026 06/30/2030 Maria Sarasua
8 programs, including annual awards, milestone recognition, and
peer-nominated commendations.
Sub-Task 1.1.1.2 Establish employee feedback mechanisms to improve Mot Started 06/01/2026 06/30/2030 Maria Sarasua
9 communication, transparency, and trust across all ranks and
assignments.
Sub-Task 1.1.1.3 Develop mentorship opportunities for new employees, supervisors, Mot Started 06/01/2026 06/30/2030 Maria Sarasua
0 and emerging leaders.
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"\;&"’ NEXT STEPS

I. Budget Session #3 on June 8,2026
* City Council Review and Approval of the City Manager’s Office
Proposed FY 2026-27 Budget Recommendations and Workplan
2. Budget Hearing and Adoption on June 22,2026

* Formal Adoption of the FY 2026-27 Operating and Capital Budget, Citywide Fee
Schedule, and Policies



DISCUSSION AND DIRECTION

Sean Charpentier, City Manager
Yulia Carter, Assistant City Manager

Marisol Gomez, Director Administrative Services



	FY 2026-27 Budget �Planning Process��recommended program options
	Today’s Agenda
	Slide Number 3
	Budget Methodology Recap:
	FY 2026-27 Base Budget recap
	FY 2026-27 General Fund Base Budget
	Department Target Reductions
	Aligning Services with �Long Term Fiscal Sustainability�
	Service Categories
	City Manager’s Recommendations
	Parks, beaches, and recreation Department
	police Department
	Fire Department
	Community development Department
	Public works Department
	General government Departments
	General fund proposed fund balance
	General fund Projected Fund Balance Structure and Budgetary Reserves
	general fund requests not funded: ��operating and cip
	City council policy direction needed on the below:
	City council policy direction needed on the below: 
	Slide Number 22
	Other Funds fund balance
	Slide Number 24
	Slide Number 25
	workplan
	Slide Number 27
	Council QUESTIONS, �Discussion and direction

