
































Attachment 1

 GENERAL FUND
BASE BUDGET

FY 2026-27 
 GENERAL  FUND

FY 2026-27 

Proposed

Beginning Fund Balance 20,924,400             20,924,400                                      

Operating Revenue $52,806,000 $53,116,722
Operating Expenditures (52,767,534)            (50,707,527)                                     
Operating Transfers In 450,000                  450,000                                           
Operating Transfers Out (4,320,593)              (4,255,593)                                       
Capital Transfers Out (50,000)                   (50,000)                                            

Total Fund Surplus (Deficit) (3,882,127)              (1,446,398)                                       
Add Back One-time Capital (3,832,127)              (1,396,398)                                       

Salary Savings 5% 1,565,517               1,565,517                                        

Operating Adjusted Surplus/(Deficit) (2,266,610)              169,119                                           
Ending Fund Balance 18,657,790             21,093,519                                      

Ending Fund Balance as % of Operating Expenses 33% 38%
Undesignated Fund Balance as % of Operating Expenses 17.1% 22.6%

FY 2026-27 GENERAL FUND PROGRAM OPTIONS
City of Pacifica

CITY MANAGER RECOMMENDED
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Police 
Y 2 6 R

Reassign the Community Emergency Response Team (CERT) Program from Police to NCFA oversight 
(ALT )* E (20,000)$  

PW - Field Services Y 2 5 R Reduce Janitorial Services in Public Parks C (70,000)$  
PW - Field Services Y 2 6 x R Hiring freeze of (2) .5 FTE Vacant Part-Time Maintenance Assistant Positions C (48,550)$  

Fire N 3 x R Hiring freeze of (1) Firefighter Engineer Vacant position C (216,590)$  
CMO N 3 x R Unfund vacant Management Analyst position in City Manager's Office E (200,177)$  

CMO - EDH N 3 x E
        

Development plan E 30,000$  

Police N 7 x R Hiring freeze of (1) Vacant Police Officer Position M (220,788)$  

Police N 8 x R Hiring freeze of (1) Vacant Community Service Officer Position M (80,432)$  
Police N 6 R Reduction in Police Department community outreach and engagement programs. E (75,000)$  

PW - Eng N 7 E Add Management Analyst position for Public Works Department (General Fund 0.5 FTE allocation) C 104,252$  
N

For Council Review: N
Council/Community N Fund Community Grant Support for Fog Fest E 25,000$  
Council/Community N Continue funding support for the One Shoreline coastal resilience and adaptation program E 40,000$  
Council/Community N Fund Community Grant Support for Pride E 5,000$  
Council/Community Y Unfund community grant to PRC from the Base Budget (previously funded by ERAF) E (100,000)$  
Council/Community Y Unfund community grant to PBC from the Base Budget (previously funded by ERAF) E (10,000)$  
Council/Community N Fund Throne Labs public restroom services at Fairmont Park E 79,110$  
Council/Community N Fund Throne Labs public restroom services at Municipal Pier E 54,110$  

-$  
-$  
-$  

Total (2,081,216)$  

FY 2026-27 OTHER FUNDS PROGRAM OPTIONS

Dept
CM 

Y or N
 CM 
CAT 

Dp 
PR One-time

Enhancement / 
Reduction Description

Service Categories
(M,C,E)  Impact to Other Funds Fund

REQUESTS:
CDD Y 1 1 x E Funding for zoning modernization & code updates to align with General Plan M 185,000$  221

CDD
Y 1 6 x E Funding for development and implementation of Objective Design Standards within the Zoning Code E 85,000$  

221
PD Y 1 3 E Transfer-in funding for CSO position from GF to the Supplemental Law Enforcement grant M 38,300$  207

CDD
Y 2 4 x E

Funding to evaluate housing opportunities on publicly owned lands consistent with General Plan Program 
HE-I-3 C 150,000$  

221
CDD Y 2 5 x E Funding for on-call professional services supporting Housing Element implementation activities M 80,000$  221

PW - Motor Pool Y 2 4 x E Funding for the purchase of four vehicles for Public Works and Police Department operations C 286,500$  671/672
PW - WWTP Y 2 1 E Additional funding for Wastewater Operations and Maintenance Expenses M 140,701$  518

PW - WWTP
Y 2 2 x E

Funding for a predictive maintenance study to support long-term infrastructure and asset management 
planning. C 50,000$  

518

PW - WWTP
Y 2 3 E Funding for implementation of a Computerized Maintenance Management System (CMMS) for the WWTP C 25,000$  

518
PD/HR Y 2 5 x E Transfer-in Police Department and HR Wellness funding to the Workers' Compensation Fund E 68,181$  666

CMO
N 4 x E

Funding for Temporary Safe Parking Program (TSPP) operations, including Safe RV Parking (SFRV), 
portable sanitation services, and Community Services Officer (CSO) support E 463,811$  

221
PW - WWTP N 4 x E Add Management Analyst position for Public Works Department (WW Fund 0.5 FTE alocation) C 104,252$  518

Total 1,676,745$  

(ALT)* = Alternative program option recommended, as described in the department forms.
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Attachment 2

Description
 FY 2024-25

Actuals 
 FY 2025-26

Amended Budget  
 FY 2026-27

Base Budget  
 FY 2026-27

Proposed Budget 

 % of 
FY 2026-27 

Proposed Budget 

 $ Change 
Proposed 
over Base 

% Change 
Proposed over 

Base
Taxes 36,715,801$                   40,997,380$           40,552,000$                40,625,896$                      76% 73,896$          0%

Property Tax 16,794,730                     17,728,670             18,391,000                  18,391,000                        34% -                  0%
Sales Tax 3,101,940                       3,125,230               3,173,000                    3,198,896                          6% 25,896            1%
Measure Y 2,582,546                       2,560,000               2,612,000                    2,660,000                          5% 48,000            2%
Transient Occupancy Tax 3,296,520                       2,984,221               2,750,000                    2,750,000                          5% -                  0%
Franchise Tax 1,404,093                       1,171,440               1,192,000                    1,192,000                          2% -                  0%
Business License Tax 585,715                          582,000                  597,000                       597,000                             1% -                  0%
Utility Users Tax 3,186,469                       3,646,762               3,738,000                    3,738,000                          7% -                  0%
Vehicle License Fees 4,832,135                       4,639,057               3,499,000                    3,499,000                          7% -                  0%
Cannabis Tax 786,652                          700,000                  700,000                       700,000                             1% -                  0%
Excess ERAF 145,000                          3,860,000               3,900,000                    3,900,000                          7% -                  0%

Intergovernmental 4,944,471                       2,725,420               2,413,000                    2,602,568                          5% 189,568          8%
Investment Earnings 1,191,873                       998,100                  1,009,000                    1,009,000                          2% -                  0%
Charges for Services 7,719,039                       7,449,200               8,832,000                    8,879,258                          17% 47,258            1%
Sub-total 50,571,184                     52,170,100             52,806,000                  53,116,722                        99% 310,722          11%
Transfers In 1,422,000                       1,478,800               450,000                       450,000                             1% -                  0%
Total 51,993,184$                   53,648,900$           53,256,000$                53,566,722$                      100% 310,722$        11%

City of Pacifica
General Fund Revenue Detail
FY2026-27 proposed Budget
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Attachment 3

Expenditures By Category  FY 2024-25
Actual  

 FY 2025-26
Amended Budget  

 FY 2026-27
Base Budget  

 FY 2026-27 
Proposed Budget 

 $ Change  
Proposed over 

Base 

Salaries & Benefits 32,513,691$      36,477,464$                  39,070,336$             38,037,194$              (1,033,142)$            
Contract Services 7,964,118          9,999,608                     8,948,611                 8,447,618                  (500,993)$               
Material/Supplies/Maintenance 5,035,576          5,082,849                     4,748,587                 4,222,715                  (525,872)$               
Sub-total 45,513,386        51,559,921                   52,767,534               50,707,527                (2,060,007)              
Transfers/Allocations Out 2,509,600          3,593,226                     4,320,593                 4,255,593                  (65,000)$                 
Transfers Out - Capital 75,000               50,000                          50,000                      50,000                       -$                        
Total 48,097,986$      55,203,147$                  57,138,127$             55,013,120$              (2,125,007)$            

City of Pacifica
General Fund Expenditures
FY2026-27 Proposed Budget
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FY 2026-27 Base Budget Revenue Adjustment  Page 2 of 2 
  
Impact of Change 

Approval of these grant-funded programs would allow the Police Department to expand proactive DUI 
enforcement operations, conduct additional traffic safety education and outreach, and enhance officer 
safety during roadside enforcement activities. 

Grant revenue funding would support overtime staffing, training, safety equipment, PAS device 
replacement, and proactive traffic enforcement operations that would otherwise be difficult to sustain 
within existing General Fund resources. 

The direct fiscal impact would be the receipt and appropriation of approximately $95,999 in new grant 
revenue to offset overtime, training, equipment, enforcement, and outreach expenditures that may 
otherwise impact the General Fund. 

 

Cost Summary

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project 
Number

Total Amount

Revenue
PS-MISC POLICE GRANT          101210 43202 25,884.00       
PS-TRAFFIC SAFETY OTS         101210 43205 26,832.00       
POLICE STATE GRANTS - Cannabis Tax CHP 101210 43207 G0058 43,283.00       
Total Revenue 95,999.00$     

Net Operating Costs 95,999.00$      
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FY 2026-27 Base Budget Expense Amendment  Page 2 of 2 
  
Alternatives 
 

Alternatives include deferring the feasibility study and continuing to rely solely on existing General Fund 
and limited capital improvement funding sources for roadway reconstruction projects. This approach 
would likely delay rehabilitation of severely deteriorated streets and limit the City’s ability to explore 
alternative funding partnerships with affected property owners. Another alternative would be to pursue 
isolated street reconstruction projects on a case-by-case basis without a broader financing framework.   

Cost Summary 
 

This request proposes one-time funding of approximately $50,000 for consultant services, financing analysis, 
outreach support, and related feasibility study activities during FY 2026-27. No direct offsetting revenues are 
currently identified at this stage; however, future cost recovery mechanisms may be evaluated if a financing district 
is ultimately pursued. 

 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project 
Number

Total Amount

Operating Expense
101120 51206 30,000.00           

Total Operating Costs 30,000.00           
Offsetting Cost Savings or Revenues

Net Operating Costs 30,000.00            
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FY 2026-27 Base Budget Expense Amendment  Page 2 of 2 
  
more staff, or allows for the needed man-power during significant storm events, supporting critical 
response efforts such as tree removal and flood mitigation. The past 3 years, this position was strategically 
aligned to bridge weekend and weekday operations, ensuring continuity of service and preventing 
operational gaps. 

Without this position, major infrastructure and rehab projects would not have been completed. These 
recent projects include replacement of over 170 cubic yards of material at Palmetto Mini Park, 
comprehensive irrigation system repairs and rewiring, installation of over 100 feet of storm drainage to 
mitigate flooding, and the repair and replacement of traffic guardrails. This position reduces the need for 
additional staffing or contracted services, which provided measurable cost efficiency to the department. 

Given the continued expansion of park assets, sustained high usage, and the operational necessity of 
seven-day coverage, this position fulfills an ongoing, core service need. Allowing this position to expire 
would result in reduced maintenance capacity, slower response times, increased deferred maintenance, 
and a higher likelihood of safety risks and service disruptions. It would also place additional strain on 
existing staff, increasing the risk of burnout and further impacting service quality. 

Converting this limited-term position into a permanent role is essential to maintaining current service 
levels, ensuring public safety, and supporting the City’s expanding park system. This position fulfills an 
ongoing operational need and provides critical continuity, efficiency, and responsiveness. Approving this 
request will enable the department to sustain reliable seven-day maintenance coverage and effectively 
meet both current and future demands. 

Factors Driving the Request for Change 

o The limited-term position was budgeted for FY2026-27 when there was an incumbent. However, 
due to staffing changes, this position is currently vacant and will expire within a few months into the 
new fiscal year. While it expires in the middle of the FY2026-27, it would not be prudent to hire this 
position for only a few months. Rather, the recommendation is to make this role permanent and not 
Limited-Term for the Public Works department and hire this position in the new fiscal year as a full-
time permanent position.  

o Permanent and on-going funding is needed because park maintenance demands have increased 
significantly due to higher usage, expanded park assets, and seven-day operational requirements. 
While current staff work hard to meet the daily demands, existing staffing levels are insufficient to 
maintain safe, timely, and consistent service. Without the funding, maintenance would become 
reactive rather than proactive, leading to slower response times, increased safety risks, and higher 
long-term costs. 

Alternatives 

An alternative would be to continue utilizing existing staffing resources supplemented by part-time 
employees. While this approach provides flexibility in addressing workload demands, maintaining 
consistent service levels can be challenging due to the nature of part-time staffing. Ongoing recruitment, 
onboarding, and training efforts are often necessary to support workforce continuity and require staff time 
and resources. Additionally, frequent personnel transitions may affect familiarity with park facilities, 
equipment, and operational procedures, which can impact the efficiency of maintenance activities as well 
as increase exposure to liabilities and litigation. As workload demands increase, existing full-time staff 
may be required to assume additional responsibilities, potentially limiting capacity to address routine 
maintenance priorities and respond to unanticipated service needs in a timely manner. 

 

Cost Summary 
 

Due to the Limited-Term position expiring in the FY2026-27, the salaries and benefits were included in the 
FY2026-27 base budget. No additional funding is requested, except for the funding to be included 
permanently and annually in the budget moving forward.  
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FY 2026-27 Base Budget Expense Amendment  Page 2 of 2 
  
proposed budget for Pension Contribution is $236,000. In the prior fiscal year, the City already 
reduced pension-related discretionary contributions to preserve budget flexibility. Therefore, staff 
recommends utilizing OPEB contribution adjustments for FY 2026-27 instead of implementing 
additional pension funding reductions. 

Alternatives 

The City could maintain the originally budgeted OPEB contribution amount and absorb the 
expenditure within the General Fund budget. However, this approach would reduce the City’s 
financial flexibility and may require additional budget reductions in other operational areas to help 
balance the overall budget. 
 

Cost Summary 

The budget reduction helps to save the general fund $283,750, an amount as requested by the Budget 
team to take the shared responsibility to balance General Fund Budget. 

 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project 
Number

Total Amount

Retirement-OPEB PARS 101100 50306 (283,750)          

Total Operating Costs (283,750)          
Offsetting Cost Savings or Revenues 

Net Operating Costs (283,750)$         
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FY 2026-27 Base Budget Transfer Request  Page 2 of 3 
  
manager ($45k) and one CivicSpark ($40k) to work on the Climate Action and Resiliency Plan and 
supporting the inaugural year of the Climate Action and Resiliency Committee (CARC), and a second 
CivicSpark ($40k) to work on LCLUP implementation.  
 
The limited-term Senior Planner would fill an important gap in CDD’s staffing by bringing coastal expertise 
to the team and having a staff member dedicated to essential coastal plan work, specifically state-
mandated sea level rise planning (Shoreline Adaptation and Coastal Access and Resiliency Programs, 
sunrising the Special Shoreline Resiliency Areas), managing LCP amendments, and Coastal 
Development Permits. The work will support the City Council’s priorities related to organization stability, 
infrastructure, climate change adaptation and mitigation, and public communications and collaboration.      
 
Impacts on current levels of services for CARP:  
The City does not have a sustainability division or approved sustainability coordinator position in any 
department, and CDD lacks staff with subject matter expertise in climate action. When the Council created 
the Climate Action and Adaptation Plan (CAAP) Taskforce in 2023, a Management Analyst, whose 
position had been shared between the City Manager’s Office and CDD, took lead on the project and helped 
facilitate CARP adoption. She managed the City’s consultants and contracts, conducted research, 
coordinated interdepartmentally, was accountable for project deliverables, and served as staff liaison to 
the taskforce. This required a lot of staff time and resources, and the department hired a part-time Program 
Manager to assist with the work, as well as a CivicSpark Fellow. When the City Council directed the 
formation of the CARC based on a recommendation in the adopted plan in 2025, CDD was the natural 
landing place for initiation for continuity; however, the intention was to evaluate the best departmental fit 
for CARP implementation and CARC for FY26-27. Due to transitions in the City Manager’s Office, that 
evaluation has not occurred.  
 
Through the shared Management Analyst, part-time Program Manager, and CivicSpark Fellow, CDD has 
provided support for CARP implementation by coordinating information about CARP-related projects 
across departments including meetings with departments heads and outreach, organizing and attending 
community events, attending trainings and conferences paid for by CDD, maintaining a website, publishing 
a monthly newsletter, social media campaign, and providing extra staffing for the CARC. Although not a 
subject matter expert, the Management Analyst did build familiarity and essential working knowledge 
related to climate action planning. She also supervised the part-time Program Manager and a CivicSpark 
Fellow who assisted with CARP implementation and CARC tasks. The current staffing levels directed 
toward CARP and CARC are, at a minimum, 1.75 FTE.  
 
The City Manager’s Office and CDD have proposed to freeze the vacant shared Management Analyst 
position for FY26-27 due to budget constraints and the need to reduce costs. Even if that position were 
filled, it would be a generalist position and not one with expertise in sustainability. Current staff cannot 
absorb this body of work at the current levels.  
 
The work has grown far beyond the department’s capacity. The current workload and state-mandated 
tasks (e.g. Housing Element, Local Coastal Program, development review) are already understaffed, and 
CDD cannot direct a staff position away toward other items. Further, CDD’s staffing has not yet stabilized, 
with turnover in eight of the 10.5 FTE budgeted positions in the past two years  
 
Staff liaison duties for the CARC would be transferred to Planning staff and reduced to meeting support 
and limited workplan support based on staff capacity and Council direction, like the level of service 
provided to other advisory bodies, such as the Open Space and Parkland Committee, which is also 
supported by CDD staff. 
 
One CivicSpark position would be retained for CARP-related implementation and CARC meeting support, 
however their role will need to be spread between staff CARP implementation and coordination work and 
reasonable support of CARC. 
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FY 2026-27 Base Budget Transfer Request  Page 3 of 3 
  
Because the CARP implementation coordination, CARC, and supervision of the CivicSpark was the 
responsibility of the Management Analyst position that is now vacant and not going to be filled as a position 
within CDD, there will still be somewhat significant impacts to CDD staffing. Planning and executive staff 
are the only current positions that can support the three commissions and committees that have been 
placed under CDD – Planning Commission, OSPAC, and CARC. As a legally mandated and quasi-judicial 
body, PC support must be provided by the Director and Deputy Director, with OSPAC and CARC each to 
be supported by a senior planner. Additionally, CDD staff will need to create a CARP workplan to ensure 
that the CivicSpark has clear direction, defined projects, and discrete tasks appropriate to the position. 
The Director and/or Deputy Director will also need to provide support to the CivicSpark for their other 
program requirements, such as volunteer engagement and performance reporting. Some of this may be 
offset by allocating a portion of time (.125 FTE - .2 FTE max) from the two-year Limited-term position, if 
their sea level rise and LCP workload allows for it.   
 
As a result, it is likely that planning may risk potentially negatively impacting compliance with state law for 
development review, housing element, and Local Coastal Program, which will open the City to increased 
legal risk.  
 
General Fund Consultant Services Reduction/Savings: 
 
The CivicSpark term ends in September 2026, with an option to extend for a second year. CDD would 
only extend one of the two fellowships for a second year. The result would be a savings of $40,000 from 
Planning’s contractual services expenses per year, however, even with the part-time program manager 
salary savings of $45,000, would not be enough to cover the grant-match .5 FTE of the position.    
 

Alternative 
Council could eliminate the extension of both CivicSpark positions to cover the additional $21,569 need 
to fund the term-limited Senior Planner position.  
 

If the grant is not awarded to the City, CDD would not recruit for a Limited-term Senior Planner position, 
as the full funding would not be available, and would need to re-evaluate the sea level rise project based 
on the existing contractual services budget and staff capacity. In that case, CDD would consider using 
some or all of the $85,000 toward a consultant and/or part-time Program Manager for a reduced scope 
project to initiate the shoreline adaptation plan, coastal access and resilience program, and sunrising the 
special shoreline resiliency areas.       
 

Without the term-limited position, CDD will need to (1) outsource more development review, increasing 
contractual services and losing revenue due to the cost of consultants, and (2) re-prioritize other workplan 
items in order to meet deadlines established in the LCLUP and mandated sea level rise planning state 
requirements under SB 272.   
 
 Cost Summary 
 
 

 
 

Line Item Description Org Code Object Code Project 
Number

Total Amount

Operating Expense
Contractual Services 101311 51206 (40,000)                        
Part-Time Salaries 101311 50101 (45,000)                        
Regular Salaries 101311 50100 213,138                       
Total Operating Costs 128,138                       
Grant Revenue 101310 43301 (106,569)                      
Salary Savings - Regular Salaries 101311 50100 (53,285)                        
Net Operating Costs (31,716)                         
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FY 2026-27 Base Budget Expense Amendment  Page 2 of 2 
  
Establishing an Administrative Assistant III position represents a lower-cost approach to addressing the 
Department's immediate administrative support needs while allowing professional staff to focus on duties 
that are more appropriately aligned with their classifications and areas of expertise. 

 

Cost Summary 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project 
Number

Total Amount

Operating Expense 
Administrative Assistant III Position 101311 50100 149,772           
Total Operating Costs 149,772           
Offsetting Cost Savings or Revenues 
Regular Salaries CMO portion 101120 50100 (100,089)          
Regular Salaries CDD portion 101311 50100 (100,089)          
Net Operating Costs (50,406)$           
*CMO portion of Management Analyst will count towards CMO reduction target 
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Alternatives 
The City Council may alternatively direct to continue in the current verbatim style minutes and continue 
to budget for a part-time transcriptionist and involvement of significant staff time from the Planning and 
City Manager’s / City Clerk’s Office to produce this level of detailed written minutes. This option is not 
recommended, as it is contrary to the City Council’s Goal 1 – Organizational and Fiscal Stability. 
  

Cost Summary 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project 
Number

Total Amount

Operating Expense
Part-Time Salaries 101311 50101 (26,585)           

Total Operating Costs (26,585)           
Offsetting Cost Savings or Revenues 

Net Operating Costs (26,585)$          
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Alternatives 

The IT Division considered reducing specific projects or eliminating individual budget categories; however, 
concentrating reductions in one area could create larger operational risks and negatively impact service 
delivery. Distributing reductions across multiple budget items was determined to be the most practical 
approach for preserving essential operations and maintaining business continuity. 

 

Cost Summary 
The proposed reductions include proportional decreases across several IT budget categories for FY 2026-
27. Savings will primarily be achieved through delaying non-critical purchases, extending equipment 
replacement cycles where feasible, reducing discretionary spending, and prioritizing essential operational 
and contractual obligations. 
 
Current costs continue to be impacted by rising vendor pricing and required software renewals, including 
Microsoft 365 licensing and other ongoing service agreements necessary to support City operations and 
cybersecurity requirements. Over the past several years, the IT Division has already reduced outside 
service costs by bringing many IT services and operational functions in-house, creating measurable 
savings to the City while continuing to support daily operations. Despite these efforts, ongoing reductions 
may limit the division’s ability to absorb future cost increases without impacting service delivery, 
operational resiliency, and long-term technology planning. 
 
The IT Division will continue prioritizing critical expenditures while identifying opportunities for operational 
savings where possible and making every effort to maintain reliable services and business continuity 
within the reduced funding levels. 
 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project 
Number Total Amount

Operating Expense 
CONTRACTUAL SERVICES          101180 51206 (55,013.00)       
SOFTWARE-DEPARTMENTAL         101180 51301 37,622.00         
DEPARTMENTAL EXPENSE          101180 52008 (6,496.00)          
OFFICE SUPPLIES&EQUIPMENT     101180 52022 (1,117.00)          
CONFERENCE REGISTRATION       101180 52200 (9,400.00)          
UTILITIES-COMM-PHONE          101180 53002 (119.00)              
CAPITAL OUTLAY >$5 101180 57001 (40,813.00)       
Total Operating Costs (75,336.00)$   

Net Operating Costs (75,336.00)$    
 

6.e

Packet Pg. 199

A
tt

ac
h

m
en

t:
 A

tt
ac

h
m

en
t 

5 
- 

F
Y

 2
02

6-
27

 R
ec

o
m

m
en

d
ed

 E
xp

en
d

it
u

re
 A

m
en

d
m

en
t 

O
p

ti
o

n
s 

- 
B

u
d

g
et

 F
o

rm
s 

 (
62

29
 :

 B
u

d
g

et
 S

tu
d

y 
S

es
si

o
n

 #
3)





FY 2026-27 Base Budget Expense Amendment  Page 2 of 2 
  
expenditure trends, the proposed reduction is viewed as operationally manageable while still maintaining 
adequate recruitment resources for typical recruitment activity. 

Cost Summary 

The proposed change would reduce the Recruitment Expense budget by $25,000 for FY 2026-27, 
decreasing the total budget from $79,170 to $54,170. 

Compared to current costs, this represents a reduction in recruitment-related expenditures associated 
primarily with premium paid job postings and external recruitment advertising services. 

Offsetting cost savings are anticipated through continued use of lower-cost recruitment tools, existing 
recruitment platforms, and current staffing stability reducing the frequency and urgency of recruitments. 
However, executive-level recruitments requiring external executive search firms could exceed available 
funding under the revised budget and may require future budget adjustments if such a recruitment 
becomes necessary. 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project Number Total Amount

Recruitment Expense 101160 51214 (25,000.00)      

Total Operating Costs (25,000.00)$    
Offsetting Cost Savings or Revenues

Net Operating Costs (25,000.00)$     
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Cost Summary 

The proposed change would reduce the Conference Registration budget by $8,125 for FY 2026-27, 
decreasing the total budget from $32,500 to $24,375. 

Compared to current costs, this represents a reduction in expenditures related to conference 
registrations, professional development programs, seminars, and external training participation. 

Offsetting cost savings are anticipated through reduced conference attendance, prioritization of essential 
training activities, increased utilization of lower-cost or virtual training opportunities where available, and 
potential grant, scholarship, or reimbursement opportunities offered through the City’s municipal pooling 
and risk management program partnerships. 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project 
Number

Total Amount

Conference Registration 101160 52200 (8,125.00)        

Total Operating Costs (8,125.00)$      
Offsetting Cost Savings or Revenues

Net Operating Costs (8,125.00)$       
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Line Item Description
Org Code

(Fund+Div)
Object Code

(Account)
Project 
Number Total Amount

Operating Expense
Legal - General City Services (CAO) 101150 51100 (57,000.00)      
Legal - General City Services (CDD) 101311 51100 (25,000.00)      
Total Operating Costs (82,000.00)$    
Offsetting Cost Savings or Revenues

Net Operating Costs (82,000.00)$     
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Without a stable, self-sustaining revenue mechanism for these districts, the City remains the funding 
backstop for improvements that private investment and district-generated revenue could otherwise 
support. For example, the City's FY2024-25 budget appropriation for road resurfacing for just the Sharp 
Park Priority Development Area alone was $1,000,000. 

Opportunity Cost and Long-Term Impact: While the short-term savings to the General Fund is $75,000 
for FY2026-27 deferring this study has a long-term opportunity cost. Without the feasibility study, the first 
step in the process of setting up a financing district(s), business districts in Pacifica will continue to be 
underinvested in, with sparse General Fund dollars only being spent on critically needed repairs and 
maintenance. This delay will continue the status quo in many of Pacifica’s underperforming commercial 
districts.  

Alternatives 

EHD does not recommend cutting budget to other consultant scopes given the immediate impact those 
other scopes may have on the City’s General Fund, including progressing the development of 2212 Beach 
Boulevard, which, in the short-term, could bring in development fees for the City and in the long-term could 
bring in TOT and Sales taxes, and, Business Attraction efforts that would bring in new businesses to 
Pacifica.  

 

Cost Summary 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project 
Number

Total Amount

Operating Expense 
Contractual Services 101140 51206 (75,000)           

Total Operating Costs (75,000)$         
Offsetting Cost Savings or Revenues 

Net Operating Costs (75,000)$          
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particularly for lower-priority and non-emergency calls for service during high-volume periods. Priority 1 
emergency calls will remain the department’s highest operational priority. 
 
Overtime:  
The department is currently utilizing overtime to maintain minimum staffing levels associated with existing 
vacancies, long-term disability leave, and emergency staffing requirements. Freezing an additional 
position will likely increase overtime usage during the six-month period. 
 
Additional operational pressure is anticipated beginning in January 2027, when newly graduated academy 
officers enter the Field Training Program. During this phase, Field Training Officers are partially removed 
from independent patrol capacity while supervising and evaluating trainees. 
 
Sustained overtime demands and emergency staffing conditions may continue to impact employee 
wellness, retention, and operational resiliency over time. 
 
Proactive Policing:  
As staffing resources become increasingly concentrated on calls for service and minimum staffing 
requirements, the department anticipates a reduction in proactive policing activities, including traffic 
enforcement, directed patrol operations, foot patrols, and community engagement initiatives. 
 
Reduced proactive enforcement capacity may also limit opportunities for early intervention and problem-
solving efforts that help prevent future calls for service. 
 
Field Training:  
Academy graduates anticipated to complete training in January 2027 will each require assignment to a 
Field Training Officer through approximately May 2027. During this period, experienced officers must 
balance patrol responsibilities with active training obligations, reducing overall patrol flexibility and 
effective staffing availability. 
 
Recruitment and Succession:  
Maintaining an aggressive and uninterrupted recruitment strategy remains essential given the 
department’s current vacancies, anticipated retirements, and the extended timeline required to develop 
academy recruits into independently deployable officers. 
 
The department continues to face recruitment challenges consistent with statewide law enforcement hiring 
trends, particularly among agencies operating with constrained staffing and financial resources. 
  
Officer Wellbeing:  
Sustained staffing shortages and mandatory overtime increase workload demands on existing personnel 
and may contribute to fatigue, increased injury exposure, reduced morale, and attrition risk over time. 
While difficult to quantify within traditional budget metrics, these impacts remain operationally significant. 
 
Alternatives: 
Freezing the vacant Police Officer position for six months would generate approximately $110,394 in 
General Fund savings while reducing operational risk relative to the proposed freeze. This option would 
return the position to active recruitment status after six months and provide greater staffing flexibility during 
a period of ongoing vacancies, long-term disability leave, field training obligations, and anticipated 
retirements. 
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Cost Summary: 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

 Project 
Number 

Total Amount

Operating Expense
Regular - Salaries 101211 50100 (110,394.00)     

Total Operating Costs (110,394.00)$   
Offsetting Cost Savings or Revenues

Net Operating Costs (110,394.00)$   
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Approved uses of the Employee Wellness program include: 
 
Certified mindfulness and resiliency training 
Physical fitness and injury prevention initiatives 
Peer support and stress management resources 
Access to the Cordico wellness mobile application 
Recovery and wellness equipment, including massage therapy and recovery tools 
 
These resources are intended to: 
 
Reduce stress and anxiety associated with cumulative trauma exposure 
Improve emotional regulation and resilience under stress 
Reduce fatigue and sleep-related impairment 
Improve physical recovery from prolonged wearing of police equipment and repetitive strain injuries 
Reduce musculoskeletal injuries and chronic pain 
Promote early intervention and peer support for mental health concerns 
Improve overall physical readiness and long-term employee wellness 
 
Research and industry best practices increasingly support proactive wellness programs as an effective 
strategy for reducing industrial injuries, sick leave usage, burnout, and workers’ compensation claims 
among public safety personnel. 
 
Employee Retention and Workforce Stability 
 
The Police Department continues to face staffing shortages, mandatory overtime demands, and 
recruitment and retention challenges. Wellness initiatives support employee morale, resiliency, and 
organizational support systems, which are increasingly important factors in employee retention and 
workforce stability. 
 
Impact of Change 
 
Operational Impact 
 
Approval of this request would allow the continuation of employee wellness initiatives specifically designed 
to reduce physical and mental industrial injuries and associated workers’ compensation exposure. 
 
The proposed funding transfer would support programs and equipment focused on injury prevention, 
stress reduction, resiliency, recovery, and employee mental health support. These efforts are intended to 
improve employee wellness while reducing lost work time, industrial injury claims, absenteeism, and long-
term disability exposure. 
 
 
Direct and Indirect Impact to the General Fund and Community 
 
The direct fiscal impact is budget neutral as funds would be reallocated from the Employee Wellness 
account to the Self-Insurance Workers’ Compensation Account (666211-52033). 
 
Indirect financial benefits may include reduced workers’ compensation costs, lower industrial injury 
exposure, reduced overtime costs associated with backfilling injured employees, improved employee 
retention, and reduced long-term disability and medical claim expenditures. 
Additional indirect benefits to the community may include improved employee wellness, increased 
workforce stability, enhanced employee performance, improved decision-making under stress, and a 
higher level of service delivery to the community. 
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Alternatives 
 
Eliminating or reducing wellness-related expenditures and absorbing increased workers’ compensation 
exposure and associated costs. 
 
Limiting wellness initiatives to existing Employee Assistance Program (EAP) services, which have 
historically proven insufficient to fully address the unique mental and physical stressors associated with 
law enforcement professions. 
  
  

Line Item Description

From Org 
Code

(Fund+Div)

From
Object-
Project

From 
Amount

To Org Code
(Fund+Div)

To 
Object-
Project

To
 Amount

EMPLOYEE WELLNESS PROGRAM     101211 52033 (34,686)      
EMPLOYEE WELLNESS PROGRAM     666211 52033 34,686        

Total Transfers (34,686)$    34,686$       
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for emergency response, criminal investigations, proactive patrol, and other core law enforcement 
responsibilities. 
 
Existing services related to parking enforcement, abandoned vehicle investigations, homeless outreach, 
traffic control, crime scene support, and community service functions will continue at current levels. 
 
Alternatives: 
The City may elect to continue funding the part-time Community Service Officer position through the 
General Fund. While this option would maintain current operations, it would not achieve approximately 
$38,300 in annual General Fund savings associated with the proposed funding transfer. 
 
Cost Summary: 
 

Line Item Description

From Org 
Code

(Fund+Div)

From
Object-
Project

From 
Amount

To Org Code
(Fund+Div)

To 
Object-
Project

To
 Amount

Salaries - Part-Time 101211 50101 (38,300)      
Salaries - Part-Time 207211 50101 38,300         

Total Transfers (38,300)$    38,300$        
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Objective Design Standards (ODS) have been separated from these mandatory components for 
consideration. Although the City can only enforce objective development and design standards on 
housing development projects, having an ODS program is not mandated.       
 

Cost Summary 
 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project 
Number

Total Amount

Operating Expense 
Contractual Services 221100 51206 185,000.00     

Total Operating Costs 185,000.00$   
Offsetting Cost Savings or Revenues 

Net Operating Costs 185,000.00$    

6.g

Packet Pg. 233

A
tt

ac
h

m
en

t:
 A

tt
ac

h
m

en
t 

7 
- 

F
Y

 2
02

6-
27

 R
ec

o
m

m
en

d
ed

 O
th

er
 F

u
n

d
s 

B
u

d
g

et
 O

p
ti

o
n

s 
- 

B
u

d
g

et
 F

o
rm

s 
 (

62
29

 :
 B

u
d

g
et

 S
tu

d
y 

S
es

si
o

n
 #

3)









FY 2026-27 Base Budget Expense Amendment  Page 2 of 2 
  
The impact of this change would be measured through the comparison of prior year expenditures toward 
of preventative maintenance and repair costs. Fleet reliability and response metrics can be tracked 
through the Motorpool’s FleetRock maintenance management system. Approval of this budget increase 
would allow the Public Works Department to maintain uninterrupted essential services and continue 
current operational response levels without reducing field activities, maintenance schedules, or 
emergency response capabilities.  
 
Alternatives 
Departments could continue using the current ageing fleet, however this would increase risk of 
breakdowns, higher repair expenses, lost productivity and possible safety concerns due to rusting and 
mechanical deterioration. Partial replacement would fund only the PD vehicles at this time, to support 
emergency services and call response. 

 

Cost Summary 

 

Line Item Description

Org Code
(Fund+Div)

Object Code
(Account)

Project 
Number Total Amount

Operating Expense
Capital Outlay > $5000 672470 57001 271,500.00     
Gasoline & Oil Expense 671470 52014 15,000.00      
Total Operating Costs 286,500.00$   
Offsetting Cost Savings 

Net Operating Costs 286,500.00$    
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budgeted amounts for the past several years:   

Org Account  
FY2024-25  
Actuals 

FY2025-26 
Estimated 
Actuals 

FY2026-27 
Proposed 
Budget 

451 
WWTP OPERATION 
SUPPLIES        

 
$373,393.71  

 
$225,706.83  

 
$225,000.00  

 

Costs will be offset through one-time reductions in the WWTP Solar System and WWTP ATAD accounts. 
The Wastewater Division anticipates keeping overall spending within the Fund 518 budget. Reducing 
spending in these categories to the previously established budgets increases the risk of equipment 
failures, sanitary sewer spills and permit violations throughout the Wastewater Division. The Wastewater 
Division will continue to look for more cost-effective alternatives for goods and services.  
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The CCWRP is planning on replacing our existing Fiix CMMS software with more capable CMMS 
programs. Proposals received thus far are for approximately $30,000 per year for software subscriptions. 
New CMMS software will have greater capabilities, including a greater number of users (allowing all 
operations and maintenance staff to be able to use the program.) More staff using the software will result 
in staff time savings. For example, staff will be able to log maintenance information directly into the 
software instead of taking notes elsewhere and transcribing to a license holder.  
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	Full Agenda
	5:00 PM - CLOSED SESSION
	A. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION. Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section 54956.9 and paragraph (1) of subdivision (e) of Section 54956.9: One Case.

	6:00 PM Open Session
	Call to Order
	Roll Call
	Reading of Land Acknowledgment
	Salute to the Flag led by Vice Mayor Wright
	Closed Session Report

	Consent Calendar
	1. 6227 : Disbursements
	Printout: 6227 : Disbursements
	a. Monthly Check Register Report May 2026

	2. 6228 : Approval of Minutes
	Printout: 6228 : Approval of Minutes
	a. Attachment A: Minutes of 3-23-2026 City Council Special & Regular Meeting

	3. 6226 : Continuation of Proclamation of Local Emergency of the Pacifica Coastline
	Printout: 6226 : Continuation of Proclamation of Local Emergency of the Pacifica Coastline
	a. Proclamation of Local Emergency Regarding Pacifica Coastline from Westline Drive to End of Beach Blvd.

	4. 6224 : Community Development Contract Amendments: Raney, CSG, ESA
	Printout: 6224 : Community Development Contract Amendments: Raney, CSG, ESA
	a. Attachment A - Raney_Resolution_Amendment9_On-Call Services_DRAFT
	b. Attachment B - Resolution_Amendment8_CSG
	c. Attachment C - Resolution_ESA_Amendment2_DRAFT
	d. Attachment D - Raney_Agreement_On-Call Services_ORIGINAL
	e. Attachment E - Raney_Amendment9_On-Call Services_DRAFT (Raney Signed)
	f. Attachment F - CSG_Original Agreement_EXECUTED
	g. Attachment G - Amendment8_CSG_Building Division Services Signed
	h. Attachment H - Agreement_ESA_LCLUP Mapping_EXECUTED
	i. Attachment I - Amendment 2_ESA_Coastal Hazards Mapping - signed


	Public Comments on Items Not on the Posted Agenda
	Public Hearings - NONE.
	Consideration
	5. 6223 : Resolution - SB 707 Policy for Disruption of Remote Access City Council Meetings
	Printout: 6223 : Resolution - SB 707 Policy for Disruption of Remote Access City Council Meetings
	a. Exhibit A: Proposed AP-85 Disruption Of Remote Access to City Council Meeting (SB 707)
	b. Attachment B: Bill Text SB 707 (2025)

	6. 6229 : Budget Study Session #3
	Printout: 6229 : Budget Study Session #3
	a. Attachment 1 - FY 2026-27 City Manager Recommended Budget Options
	b. Attachment 2 - FY2026-27 Recommended Budget General Fund Revenues
	c. Attachment 3 - FY 2026-27 Recommended Budget General Fund Expenditures
	d. Attachment 4 - FY 2026-27 Recommended Revenue Amendment Options - Budget Forms
	e. Attachment 5 - FY 2026-27 Recommended Expenditure Amendment Options - Budget Forms
	f. Attachment 6 - FY 2026-27 Recommended Transfer Amendment Options - Budget Forms
	g. Attachment 7 - FY 2026-27 Recommended Other Funds Budget Options - Budget Forms
	h. Attachment 8 - FY 2026-27 Projected Fund Balance Schedule (1)
	i. Attachment 9 - FY2026-31 Capital Improvement Program
	j. Attachment 10 - Proposed FY 2026-27 Not Recommended (Operating and CIP)
	k. Attachment 11 - FY 2026-27 Strategic Work Plan


	Council Communications
	Staff Communications
	Adjourn

	Appendix
	1 · 6227 : Disbursements
	1.a · Monthly Check Register Report May 2026

	2 · 6228 : Approval of Minutes
	2.a · Attachment A: Minutes of 3-23-2026 City Council Special & Regular Meeting

	3 · 6226 : Continuation of Proclamation of Local Emergency of the Pacifica Coastline
	3.a · Proclamation of Local Emergency Regarding Pacifica Coastline from Westline Drive to End of Beach Blvd.

	4 · 6224 : Community Development Contract Amendments: Raney, CSG, ESA
	4.a · Attachment A - Raney_Resolution_Amendment9_On-Call Services_DRAFT
	4.b · Attachment B - Resolution_Amendment8_CSG
	4.c · Attachment C - Resolution_ESA_Amendment2_DRAFT
	4.d · Attachment D - Raney_Agreement_On-Call Services_ORIGINAL
	4.e · Attachment E - Raney_Amendment9_On-Call Services_DRAFT (Raney Signed)
	4.f · Attachment F - CSG_Original Agreement_EXECUTED
	4.g · Attachment G - Amendment8_CSG_Building Division Services Signed
	4.h · Attachment H - Agreement_ESA_LCLUP Mapping_EXECUTED
	4.i · Attachment I - Amendment 2_ESA_Coastal Hazards Mapping - signed

	5 · 6223 : Resolution - SB 707 Policy for Disruption of Remote Access City Council Meetings
	5.a · Exhibit A: Proposed AP-85 Disruption Of Remote Access to City Council Meeting (SB 707)
	5.b · Attachment B: Bill Text SB 707 (2025)

	6 · 6229 : Budget Study Session #3
	6.a · Attachment 1 - FY 2026-27 City Manager Recommended Budget Options
	6.b · Attachment 2 - FY2026-27 Recommended Budget General Fund Revenues
	6.c · Attachment 3 - FY 2026-27 Recommended Budget General Fund Expenditures
	6.d · Attachment 4 - FY 2026-27 Recommended Revenue Amendment Options - Budget Forms
	6.e · Attachment 5 - FY 2026-27 Recommended Expenditure Amendment Options - Budget Forms
	6.f · Attachment 6 - FY 2026-27 Recommended Transfer Amendment Options - Budget Forms
	6.g · Attachment 7 - FY 2026-27 Recommended Other Funds Budget Options - Budget Forms
	6.h · Attachment 8 - FY 2026-27 Projected Fund Balance Schedule (1)
	6.i · Attachment 9 - FY2026-31 Capital Improvement Program
	6.j · Attachment 10 - Proposed FY 2026-27 Not Recommended (Operating and CIP)
	6.k · Attachment 11 - FY 2026-27 Strategic Work Plan



