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S TONIGHT’S DISCUSSION

» Background Information
* Pacifica’s Fiscal Realities
* Community Priorities
* Information on Local Transactions & Use (Sales) Tax
» Proposed One CentTransactions & Use (Sales) Tax Measure
* Key Features of the Ordinance

e Revenue Measure Considerations

v" Requires 2/3 Majority Vote by Council (4 members) to place on ballot
v" Requires Simple Majority (50% + 1) by Pacifica Voters to pass @



Tonight’s Action

Council is NOT voting to adopt a tax tonight.

Tonight’s action is to decide whether to place a measure before
Pacifica voters at the November 3, 2026 General Election.

Adopt a Resolution of the City Council of the City of Pacifica Calling and Giving Notice for Holding a General
Municipal Election on Tuesday, November 3, 2026, for Submission to the Qualified Voters of the City a Ballot Measure
Regarding a 1% (| Cent) Transactions and Use (Sales) Tax for General City Revenue Purposes and Requesting San

Mateo County to Consolidate the City’s General Municipal Election with the November 3,2026 Statewide General
Election and to Provide Election Services.

The decision tonight starts the process.

0-0-9-®

CITY COUNCIL PACIFICA VOTERS VOTERS ADOPT IMPLEMENTATION
Decision Tonight Vote on Measure MEASURE Subject to State Law
November 3, 2026 with 50% + 1 and SB 762

This action does not impose a tax. /t gives voters the opportunity to decide. °




PACIFICA’S FISCAL REALITIES




s~ FY 2026-27 GENERAL FUND REVENUES

$53.9 MILLION

@

WHERE THE REVENUE COMES FROM _'} WHO PAYS?
@ PROPERTY TAX $18.39M RESIDENTS & PROPERTY OWNERS
Ad valorem property taxes 34% (l::::irrt)’/:(:::::;pay based on the assessed value
@ CHARGES FOR SERVICES $7.56M SERVICE USERS
. : o Residents, businesses, and developers pay fees
Fegs foriCity services 14% for specific City services.
UTILITY USERS TAX $3.74M UTILITY CUSTOMERS
Electric, gas, & water utility users 7% ::levt’:tzrz‘::’;‘ii:fo" electricity, natural gas,
ﬁ SALES TAX $3.20M 3 RESIDENTS & VISITORS
Bradley-Burns sales tax 6% — Paid when you shop in stores, dine out, or
make taxable purchases in Pacifica.
ﬁ‘f TRANSIENT OCCUPANCY TAX (TOT) $2.75M s B VvISITORS
Hotel tax on short-term stays 5% ﬂ‘ jopo | :izis?‘!g?tlf::; V:’/::t:::)' in local hotels
FRANCHISE TAX $1.19M : UTILITY'8_( CABLE CUSTQMERS
Payments from utility providers 2% gB & Ezédo?é;:;'g;hat:*o;?: providers for the
OTHER REVENUES $15,16M _é FEDERAL, STATE & OTHER ENTITIES
Intergovernmental, Fines, Transfers In, Etc. 28% il Iar::i;uodnees_g::ztts;an;‘eslfn;l::rsements, fines,




WHAT DOES THE GENERAL FUND PAY FOR?

The General Fund pays for the essential City services
that keep Pacifica safe, clean and well-run every day.

ODO0OOOEeO

PARKS, BEACHES

POLICE

Police Services

Parking Enforcement o

Community Programs e Community Outreach
Public Safety Education

Fire Inspections

Outreach Events .
Theft Taskforce .

26%

RESIDENTS IDENTIFIED THESE SERVICES AS THEIR HIGHEST PRIORITIES IN COMMUNITY SURVEYS.

®

FIRE &

EMERGENCY
RESPONSE

Paramedics

¢ Plan Review

17%

* Fire Protection
Crime Prevention o

Disaster Response

POLICE

v

Highest Priority

Major capital projects like street reconstruction are funded through separate sources (grants, Measure W, SB1, gas tax, etc.).

PUBLIC

WORKS

Street Lighting

Storm Drainage

Tree Maintenance

Signs & Traffic

Signals

Sidewalk & Facility

Maintenance

10%

FIRE &

EMERGENCY
RESPONSE

L]

& RECREATION

Parks Maintenance
Beaches

Trails

Recreation Programs
Summer Camps
Child Care

Senior Services

12%

v

Highest Priority

.

PLANNING & CITY
PERMITS OPERATIONS

Planning ¢ Finance

Building Permits ¢ Human Resources

Inspections ¢ Information Technology

Code Enforcement e City Clerk
Shoreline Resiliency » City Council Support
Hazard Mitigation e Elections

General Plan Update ¢ Customer Service

10% 25%

PUBLIC WORKS

Highest Priority

The General Fund pays for the people, programs and daily services that keep our community running.

WHY IS THIS A

GENERAL FUND MEASURE?

Allows the City to respond
to changing community
needs

Supports the essential
services residents rely on
every day

Provides flexibility to
address unforeseen
emergencies and evolving
priorities

Can be used to fund the
community’s highest
priorities—not just

one program



WHY WE ARE HERE

$15.4 M Operating Needs PACIFICA’S FISCAL CHALLENGES $15.4 M Revenue Options

. Opera ting Revenues are not keeping pace with the cost of YA Revenue
$6.6Mi Deficit maintaining services.  Measure(s)

$370M+ in unfunded capital needs + the Pier
Coastal conditions accelerate deterioration.
Each year of delay adds 8-10% to capital cost

Pacifica's Fiscal Challenges: Complex Problems Require Solutions:
v NOT One-Dimensional v' Comprehensive

v" Complex, and v Strategic, and

v Structural v" Multi-Layered

No Single Solution Can Resolve a Structural Deficit a



S WHY STRUCTURAL DEFICIT PERSISTS

It’s not about spending more or being inefficient.

6 A structural deficit exists when the cost of providing essential services grows faster than our ongoing revenues.

COSTS KEEP RISING REVENUES ARE STRUCTURALLY LIMITED

Many costs are outside the City’s control. Our revenue base is small and highly constrained.

Growing State & Federal Mandates
New laws and requirements—especially for
housing, environment, and public safety.
Less State and Federal funding.

Inflation & Rising Costs

The cost of labor, supplies, insurance,
and services continues to increase.

Premium to Be a Coastal City

Higher costs for construction, permitting,
environmental compliance, and maintaining
infrastructure in a coastal environment.

Aging Infrastructure

Streets, facilities, drains, and other assets
require major investment and ongoing

Small & Limited Business Base
Fewer businesses than similarly sized cities
and no medium or large employers.

Less local sales tax generation.

Sales Tax Leakage

Approximately 67% of residents’ taxable
purchases occur outside Pacifica.

Only about one-third stays here.

Smaller Visitor Economy

Approximately 315 hotel rooms in Pacifica.
Half Moon Bay, with roughly one-third of our
population, has nearly twice as many hotel
rooms (about 580), creating a much stronger
TOT and tourism revenue base.

maintenance. COSTS OUTPACE

P—— REVENUES Limited Local Revenue Tools
Unf':mded Lla-blhtles gos ————————— n%[ State law limits our ability to raise new revenues.
Pension and retiree health care obligations —

and other long-term commitments continue
to grow.

VLF backfill uncertainty and other state
funding changes add instability.



BUILDING A FINANCIALLY RESILIENT FUTURE:

HOW THE PIECES FIT TOGETHER IN LONG-TERM FISCAL SUSTAINABILITY

FRAMEWORK

. Revenue Strategies

Cost Allocation Plan & User Fee Study

* Revenue Compliance Audits (TOT, UUT,
BLT & Cannabis)

* Maximize State & Federal Grants

* Evaluate Revenue Measures

. Economic Development

2212 Beach Blvd. Hotel Development
*  Other Hotel Development Opps
e Commercial Corridor Revitalization
*  Business Support & Attraction

REVENUE
STRATEGIES

Strengthen and diversify
ongoing revenue streams

ORGANIZATIONAL
INVESTMENTS

Maintain competitive
staffing and capacity

ECONOMIC
DEVELOPMENT

Revitalize commercial

HOUSING
DEVELOPMENT

Treat housing as an econonic
driver, not a compliance

Organizational Investments
Maintain Capacity & Improve Efficiency
¢ Al & Technology Investments

*  Recruitment & Retention

e Process Improvements

*  Strategic Staffing

task

COMMUNITY PARTNERSHIPS

Leverage grants and CFDs to supplement local funds

Community Partnerships
Grant Funding

Pedro Point Terrace Road Rehabilitation District Formation Feasibility

Regional Partnerships
CFDs / EIFDs & Infrastructure Financing

- Housing Development
Housing Element Implementation

* Mixed-Use & Infill Development

*  Expand Local Customer Base

*  Grow Development Impact Fees & Long-
Term Property Tax Revenues

Financial sustainability requires pursuing ALL of these strategies together. °
No single action can solve Pacifica's long-term fiscal challenges.
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FY 2026-27 Budget Framework:

9 7
* Aligning Services with Long-Term Fiscal Sustainability

To address the City's structural deficit, departments were asked to categorize their services into three
categories:

Mandated & Public Health and Safety Services: Federally, state, or legally required
services, and those directly tied to protecting life, property, and public safety.

Core / Essential Services: Critical services necessary to maintain basic City operations and
community functioning, but not legally mandated.

Discretionary Services / Community Enhancements Services that enhance quality of life,
community identity, and long-term vibrancy.

Legally Mandated Core Services Service Level

Enhancements
& o, 7

Must Be Funded Keeps the City Running Adds Value &
— = Expands Services

Every department reviewed its services through this framework during development of the FY 2026-27 Budget.




FY 2026-27 Budget Balanced... Structural Deficit Remains

We've made tough choices. If the structural deficit continues, deeper cuts to core services will be required.
TIPPING POINT _JENERE*S

\

————— ‘ PN Recurring costs outpace ongoing WHAT IS AT RISK:
) (NextYear and Beyond)

WHAT WE DID' R - \ revenues.
$2.1+ MILLION IN REDUCTIONS - <

Hiring delays to Police Officers

.".‘
‘

Citywide Staffing Reductions, including
Police Positions and Services,
Firefighter Positions and Services

Greater reductions in

% Hiring delays to Firefighters
Freezes to Maintenance Workers programs and services.

Aquatics Program

Parks Maintenance and Facilities
Senior Transportation Eliminated

-A— Parks Maintenance Reduced Community Outreach and Programs

OPEB Contribution Deferred
Fire Equipment Contribution

Reduced == ~; 4 == . Deferred Infrastructure
Legal Services Reduced e —

Economic Development and Activation

Alternative ways to deliver Deferred Streets and Road Maintenance
Economic Dev Committee Budget P SRR SR

2%\ Eliminated POCTRSRNINY, AP g -,

@ Verbatim Meeting Minutes A Ve i S - T — And Further Service
Eliminated e S e TR e Reductions
...... And Other Operational S R R e 5

and Service Reductions

L
- =N

. . - ~ R

"FY 2027-28 AND BEYOND

v - > __ P
o v - | —— = —

FY 2026-27:ACTIONS TAKEN

e ——



WHAT DOES IT MEAN?

LOOKING AT THE DEFICIT OVER THE NEXT TWO YEARS

One-time assumptions and Reductions/Loss of VLF Funds By State change the financial picture.

Underlying structural gap

Published LTFF )
-$2.3M to -$3.8M -$7.2M to -$9.7M

The June 2026 LTFF shows an operating deficit — but the underlying structural pressure is materially deeper once temporary assumptions and VLF risk are stripped out.

= The budget includes assumptions that L L
help us manage the near-term budget, LTFF Projections with Updates LTFF Projections LTFF Projections
such as salary savings from vacancies FY 2027-28 FY 2028-23
and utilizing fund balance to cover the
VLF withheld from the State. Revenues 55 851477 58,379,041
Those assumptions can help balance a Expenditures . 28,131,307 62,130,522
single year, but they do not permanently L TFF Deficit as of June 2026 (2,273 ,830) (3,811,481)
reduce the cost of providing services. VLF Baclkfill withheld (2,669.875) (3,909,634)
Wh . Additional Reduction to VLF due to

. en those assumptions are removed duction i Basic Aid School _ _
and the VLF risk is shown directly, the eouenen II_1'I;"II1:F ESI':_ _I = '; oo (2026 871) (2.026.871)
City’s underlying gap is closer to $7 - $9 eficit Update 7 176 576 9.747.986
million over the next two years. as of Last Week (7/24/26) { ) { )




COMMUNITY INPUT
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& N Council Review & Community Input

>

November 2025 Council Meetings — 2 Study Sessions

April-June 2026 Council Meetings

Evaluated multiple revenue options, including Business License Tax & Utility Tax.

Parcel Tax, Transaction and Use (Sales) Tax

Directed staff to further explore Parcel Tax and TUT (Sales) Tax options

COMMUNITY SUPPORT IS CONSISTENT

Support for a local Transactions & Use (Sales) Tax
remained strong even after respondents were
presented with educational and critical information.

Reviewed |0 Year Revenue & Expenditure Forecast and Projected Structural Deficit

o  Structural Budget Shortfall balanced this year with one-time measures

o  Shortfall averages at $4.9 Million in future years

Pacifica Community Conversations

Two community surveys on City priorities and revenue options (Feb. & June 2026)
Pacifica Discussion 2026 community engagement initiative
FlashVote surveys during the budget process

Outreach through Connect With Pacifica, the City website, social media,
stakeholder meetings, and budget presentations

Comments from Pacifica residents via ongoing online survey on revenue options

80%

60%

40%

20%

0%

COMMUNITY SUPPORT FOR A TRANSACTIONS &
USE (SALES) TAX REMAINED ABOVE 60%

66% 0
61% &
Stayed
Above 60%
Initial Support After Educational &
(Before Information) Critical Information
- I

Strong, informed community support remains consistent above 60% @




Police staffinge!oer 1,000 residents
Comparable mid-sized ci ; sworn and non-sworn
Peer median

PACIFICA RESIDENT eorcs 0 |
setmont | ' °°
PRIORITIES
Sengruno | ' 5¢
East Palo Alto 1.69
Residents identified the following City service
priorities: Burlingame 1.90
Maintaining public safety services Menlo Park 2.10
Maintaining 911 police, fire and emergency medical response 0.0 05 10 15 2.0

—
staff per1,000 residents

times
Attracting and retaining experienced medical responders

Preventing further deterioration of streets and roads by
paving those in the worst conditions

Qualifying for matching funds from federal and state
governments




PACIFICA STREETS AND ROADS

Residents continue to tell us how important maintaining our local
streets and roads is, and the City remains dedicated to this effort.

Despite our best efforts, Pacifica still has among the worst rated
roads in the entire Bay Area, with only 28% of the City’s streets
rated as at least “good” and 27% rated as “failed” to “very poor.”

Our City has a backlog of $84 million in needed street and road
repairs and maintenance needs -- without additional locally
controlled funding, more than one-third of Pacifica’s streets will be
rated as “failed” to “very poor” in five years.




The current fire stations have no dedicated space for
firefighters returning from calls to decontaminate and

PACIFICA FIRE store personal protection equipment, which increases
STATIONS & risk of exposure to carcinogens.

FIRE SERVICES Our firefighters deserve facilities that can reduce their
risk of exposure to hazardous materials as they
protect us.

-




INFORMATION ON LOCAL & USE (SALES) TAX




& How a Transactions & Use Tax Works

Capturing purchases delivered to Pacifica—not just purchases made in Pacifica

BRADLEY-BURNS SALES TAX (1%)
@ PLACE OF SALE

Allocated where the sale occurs.

Bradley-Burns (1%)
generates approximately

$3.1 million per year

in General Fund Revenues

LOCAL TRANSACTIONS & USE TAX
@ PLACE OF DELIVERY / USE

Allocated where goods are delivered
or first placed into use.

1. ONLINE PURCHASE

Purchased from retailer
anywhere in the world.

¥

. DELIVERED TO PACIFICA

Goods are shipped or delivered
to a home or business in Pacifica.

4

3. PACIFICA RECEIVES TUT

Revenue stays local and supports
City services.

Captures:
© 'Snlingpurchsses &' Consunctionmatariaie CURRENT COMBINED RATE PROPOSED COMBINED RATE
@ Appliances @ Business equipment
@ Furniture @ Vehicle registrations 9 875 0/ » 1 O 8 75 0/
Proposed (1 Cent) 2] 0 ® 0
~ $5 Mllllon per year (Includes local Measure Y %2 Cent) (Adds 1 Cent TUT)

in General Fund Revenues



.,_! ..~ WHERE DOES YOUR SALES TAXDOLLAR GO?

Current Sales Tax Rate: 9.875%
ABOUT 9.875¢ = >

of every taxable dollar

STATE & COUNTY TOTAL TO
\ | ~ 8.375¢ PACIFICA TODAY

3.9375¢ to State programs

4.4375¢ to County public safety, 1 @ 5 ¢

transportation and other

PURCHASE 8 ':;_ ‘ i countywide purposes of every
A N : \ ¥ taxable dollar
(Before Sales Tax) \' “ PACIFICA (Bradley-Burns General Fund) < o ”’/,) \
ol [ -
7 1.0¢ -
> J:
3 , cliR! S
MEASURE Y (Pacifica TUT) A MEASURE Y
O 5¢ ~ PACIFICA TUT
PROPOSED MEASURE PACIFICA WOULD RECEIVE
Adds 2 5 P A
— ‘ _!—‘
£ DO e,
+1.0¢ 4 ¢ T P,D_'UL] |8785]
i to Pacifica of every taxable dollar . - | @
Even with the current 9.875% sales tax rate, Pacifica receives only 1.5¢ of every taxable dollar.

The proposed measure would increase the City’s share to 2.5¢ while the remaining revenues continue to support
state and regional programs. August 3, 2026




TRANSACTIONS & USE TAX (TUT)

O~7 What Is and Is Not Subject to the Tax

0 TUT is a sales tax on the storage, use, or other consumption of tangible personal property in Pacifica.

& SUBJECT TO TUT (faxable) €) NOT SUBJECT TO TUT (Non-Taxable)

S Tangible Personal Property 208 Groceries (Food for Home Consumption)
lm Items you can see, touch, or use. Food for home consumption, including
[ (— beverages (except prepared foods).

® o Examples: electronics, clothing, furniture,

appliances, toys, and more. Prescription Medicines

Medications and prescription items.

Online & Catalog Purchases
Items ordered from out-of-state
or shipped to Pacifica.

Delivery Services
) Goods delivered to a home, business,

or other location in Pacifica.

Real Property
Land, buildings, and items permanently
attached to real property.

Utilities

Gas, electricity, and water delivered through pipes.

Professional & Health Services
Medical, dental, legal, accounting, financial,
and other professional services.

Admissions & Activities
Admissions to events, amusement parks,
movies, and certain recreational activities.

, Taxable Services

Certain specified services such as repair,
installation, and landscaping
(when materials are included).

Vehicle Purchases
New and used vehicles, trailers,
and certain vehicle-related items.

9 These purchases help fund Pacifica services

Digital Products Transmitted Electronically
Downloaded music, e-books, movies, TV shows,
software, and other digital files.

(Unless provided on a physical storage device.)

Sales to the U.S. Federal Government

Merchandise sold to the federal government.

including public safety, streets, parks, and more. ‘

L‘

'Y T TUT helps ensure that out-of-state and online purchases made by Pacifica residents
wEE® WHY IT MATTERS contribute fairly to the cost of local services—just like in-store purchases do.

These items remain exempt
under California law and City ordinance.

B HUDIRmE







PROPOSED ONE CENT TRANSACTIONS & USE

(SALES) TAX MEASURE




§ & PROPOSED PACIFICA ONE CENT TRANSACTIONS
~ & USE (SALES) TAX BALLOT LANGUAGE

-

If adopted by the City Council, the voters would be presented with the following ballot question
to consider the ordinance:

Pacifica City Services Measure. To protect Pacifica’s long-term financial stability; fund police, fire,
911 emergency response; prioritize paving streets in the worst conditions; keep parks, beaches and
public spaces safe and maintained; and for general government use, shall the City of Pacifica’s
measure establishing a 1% (1¢) transactions and use (sales) tax, generating approximately
$5,000,000 annually until ended by voters, with public disclosure and local control of funds, and
independent annual audits, be adopted?

 Requires 2/3 Majority Vote by Council (4 members) to place on ballot

 Requires Simple Majority (50% +1) by Pacifica Voters to pass



S KEY FEATURES OF THE ORDINANCE

=

I. Impose Transactions & Use Tax of One cent
* Part |.6 of Division 2 of the Revenue and Taxations Code

2. Contract with California Dept of Tax & Fee Admin (CDTFA)
* State Law requires for the collection & administration of the tax

3. Collections Start Date

* Operative date determined in accordance with state law and CDTFA
implementation requirements following voter approval.

4. Proceeds from Transactions & Use Tax
* Deposited in General Fund, subject to audit requirements of GF



CITY MEASURES IN SAN MATEO COUNTY -
NOVEMBER BALLOT

Description Proposed Measure Annual Revenue
San Carlos Transactions & Use Tax 2 Cent (|4-year term) $6,000,000
San Mateo Transactions & Use Tax /4 Cent increase to /2 Cent (No Sunset) $7,000,000
Brisbane Business License Tax Convert Tiered Rates to Gross Receipts $1,000,000
Rates
Burlingame Transient Occupancy Tax Increase TOT (Hotel) Tax from 12% to $5,700,000
15%
East Palo Alto $125 Million Infrastructure Annual property tax levies averaging $8,900,000
Bond Measure $105.26 per $100,000 of assessed value
Portola Valley Charter City & Property Convert General Law to Charter City, $2,000,000
Transfer Tax Adopt Charter City Prop Transfer Tax of
$10 per $1,000, paid by buyers or sellers
of property,
San Bruno Business License Tax Convert from Tiered Rates to Gross $4,200,000
Receipts Rates




SENATE BILL 762

* Statewide Solution for Local Revenue Flexibility
-,
13 CALIFORNIA JURISDICTIONS WHERE WE ARE IN THE PROCESS
INCLUDED IN SB 762 73
| )  ASSEMBLY PASSED &
. @ Pacifica 3
& Palo Alto SENATE PASSED 0
@ Los Altos piiniig (Augusti, 2026)
® = ™,
o © & LosGavas £ ©\  GOVERNOR'’S SIGNATURE
.0:: @& San Pablo . PENDING
e & Hercules ¥
, ; PACIFICA ELECTION
@ San Gabriel November 3, 2026
o @& Rohnert Park v
CDTFA AGREEMENT @
© SantaRosa @ Executed by Pacifica
+ 4 additional cities / L %
counties TAX IMPLEMENTATION
Subject to state law and @

CDTFA requirements

Pacifica is one of 13 California jurisdictions seeking the same

statutory authority through SB 762.

*Information as of August 4, 2026



NEXT STEP & ELECTION TIMELINE

COUNCIL ACTION =B COUNTY SUBMISSION =) | BALLOT ARGUMENTS DUE .} FINAL BALLOT
: MATERIALS DUE
v/ Adopt Resolution v/ Submit Measure to v Arguments For
v Approve Ordinance San Mateo County o lirgumenisAaiinst v Rebuttal Arguments
. Elections (250 words)
v Call Election i i lidats
] ) equest Consolidation ; v Impartial Analysis
v Direct City Attorm.ey with@Ststewida General @ Due by 5.09 P.M (500 words)
to Prepare Impartial Election 300-word limit
Analysis
. v . J . y . S
€ )
4
7 N
NOVEMBER 3, 2026 Majority Vote
GENERAL MUNICIPAL ELECTION (50% +1)
Pacifica voters decide the measure Required for Approval
L 2

IF APPROVED BY VOTERS

Ordinance becomes effective following certification of the election.

Tax becomes operative in accordance with State law and
CDTFA implementation requirements.

o TONIGHT’S ACTION PLACES THE MEASURE BEFORE THE VOTERS.

THE FINAL DECISION WILL BE MADE BY PACIFICA VOTERS ON NOVEMBER 3, 2026.




RECOMMENDED ACTION

Adopt a Resolution of the City Council of the City of Pacifica Calling and Giving Notice for Holding a General Municipal
Election on Tuesday, November 3, 2026, for Submission to the Qualified Voters of the City a Ballot Measure Regardinga 1% (|
Cent) Transactions and Use (Sales) Tax for General City Revenue Purposes and Requesting San Mateo County to Consolidate
the City’s General Municipal Election with the November 3, 2026 Statewide General Election and to Provide Election Services.

THE DECISION IS IN YOUR HANDS.

Council is not raising a tax tonight. Council is asking
whether the community has the opportunity to decide.

COUNCIL’S ACTION COMMUNITY’S DECISION
TONIGHT NOVEMBER 3

é
Il ™ oo
T — DECIDE

Place the 1¢ Transactions
& Use Tax measure
on the ballot

e

Tonight’s action simply places the measure before Pacifica voters. Q
THE FINAL DECISION BELONGS TO THE COMMUNITY.




DISCUSSION AND DIRECTION

Sean Charpentier, City Manager
Yulia Carter, Assistant City Manager

Marisol Gomez, Director Administrative Services



	Slide 1: Consideration of placing a one-cent transactions and use (sales) tax measure on the  November 3, 2026 ballot
	Slide 2
	Slide 3
	Slide 4: Pacifica’s Fiscal Realities
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Why structural deficit persists
	Slide 9: Building a financially Resilient Future: How the Pieces Fit Together in Long-Term Fiscal Sustainability Framework
	Slide 10
	Slide 11
	Slide 12: What does it mean? looking at the deficit over the next two years
	Slide 13: Community input
	Slide 14
	Slide 15: PACIFICA resident PRIORITIES 
	Slide 16: PACiFICA STREETS AND ROADS
	Slide 17: Pacifica Fire Stations & Fire Services
	Slide 18: Information on local & use (sales) tax
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Proposed one CENT TRANSACTIONS & USE (SALES) TAX measure
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Council QUESTIONS,  Discussion and direction

