June 22, 2026
City Council Meeting

Public Comments
Item 11 - Adoption of the Fiscal
Year 2026-27 Annual Operating and
Capital Budget

Written Comments Received By 12pm on 06/22/2026
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La, Emily

From: Art Space on the Coast <jennifer@artspaceonthecoast.com>
Sent: Friday, June 12, 2026 2:14 PM

To: Public Comment

Subject: June 22 - Budget Discussion

[CAUTION: External Email]

Public Comment for June 22 Meeting

Good evening, Mayor and Council Members.

My name is Jennifer Christiansen. | own Art Space on the Coast, a working pottery studio and retail space on
Palmetto Avenue in Downtown Pacifica. | have come before you many times to help promote Pacifica and
support small businesses in this town. However,| am here tonight to talk about how damaging one event, the
Fog Fest, is to year-round revenue generating businesses, with the impact both short term during the weekend
and long-term because we are being made invisible to prospective future clients.

Fog Fest is a beloved community event, but particularly in these harsh financial times, it needs to change to
help support local, revenue generating businesses better. During Fog Fest weekend, vendor tents are placed
directly in front of our storefronts — blocking windows, blocking signage, blocking customer access, and
preventing visitors from learning about our year-round businesses. Limited parking means | cannot run
classes, which are a primary revenue source for my studio. | lose an entire weekend of class income. And | am
not alone in this.

2023 was my first year as a business in Fog Fest. | applied for a 10 foot space to be open near my front

door. Honestly, no one during Fog Fest came into our business. It was a dismal weekend. My second year, |
applied for my 10 foot space and paid for an additional 10 foot space giving me a total of 20 feet. This allowed
for a good weekend of business. Last year, | partnered with my neighboring businesses and we pooled our
spaces so that our full building was visible during fog Fest, which resulted in a very successful year.

The applications from fog fest arrived this past week in our shop. A new requirement was added to the
businesses on Palmetto Ave, restricting us to 10 feet of space, preventing us from purchasing additional
space, and prohibiting the pooling of spaces between businesses in the same building, which will all impact the
visibility of our permanent businesses. This new requirement will not allow me to continue to have the success
| had with Fog Fest last year.

If Council is to include any funding for Fog Fest in the 2026-2027 budget you need to require the Fog Fest
organizers to have a clear policy protecting storefront access for established businesses. At least 20 feet of
contiguous open space must be provided for any requesting business on Palmetto so we can maintain
reasonable visibility and pedestrian access to business entrances.

Please recognize the economic tradeoff happening here. You are funding an event that, as currently
structured, causes measurable financial harm to the small businesses that pay taxes, employ locals, and
contribute to the very community identity that makes Pacifica worth celebrating. Fog Fest brings in many
vendors for the weekend that may or may not have a business license, and may or may not charge sales tax
for Pacifica. Honestly, many of them come to Pacifica once a year, make money that never enters into the
Pacifica economy, and then leave only to repeat the cycle the following year.
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I love this town. | built a business here because | believe in it. I'm asking the City to make sure the events it
supports don't come at the expense of the businesses that make Pacifica's downtown worth visiting in the first
place.

Thank you for your time.

NN AN~~~ NN

Art Space on the Coast

2021 Palmetto Ave

Pacifica CA 94044

(650) 420-5389

Https://artspaceonthecoast.com

jennifer@artspaceonthecoast.com

Click here (https://www.artspaceonthecoast.com/#signup) to sign up for our newsletter

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.



La, Emily

From: Toni Presta <tpresta@jeffersonunion.net>
Sent: Monday, June 15, 2026 4:14 PM
To: Shoemaker, Gail Benton; Watkins, Michael; Abbott, Cindy; George, Marisa; Chan, Cherie;

Acuna, Christine; Watcharasakunee, Bobby; Leslie, Scott; Douglas, Stephanie; Schriver,
Anthony; Klassen, Mitchell D.; _City Council; Public Comment

Subject: Fwd: Oceana High Schoo & Pacifica Aquatics Program Continuation of Services for the
General Public
Attachments: Jean Brink Pool Statement.pdf

[CAUTION: External Email]

Dear Mr. McCarthy,
Thank you for your email.
Please see the attached notice from JUHSD regarding Jean Brink Pool.

Warmly,
Toni

Subject: Oceana High School & Pacifica Aquatics Program Continuation of Services
for the General Public

Dear Trustee,

[ am writing to ask for your support in preserving community access to the
Jean Brink Pool and the Aquatics Program that has served Pacifica residents
for generations.

I learned during the June 8 Pacifica City Council meeting that the long-
standing agreement governing community use of the Jean Brink Pool may be
ending and that future public access to the pool could be at risk. As someone
who has been swimming at Jean Brink Pool for more than 20 years, I am
deeply concerned about what this could mean for our community.



The pool has been an important part of my life and the lives of countless
Pacifica residents. It provides opportunities for exercise, recreation, social
connection, and health maintenance that are difficult to replace elsewhere.
For many of us, the pool is not simply a recreational facility—it is an
essential community resource.

The Aquatics Program serves people of all ages. It provides children with
swimming and water safety instruction that is especially important in a
coastal community like Pacifica. It supports lap swimmers, water aerobics
participants, deep-water exercise classes, water polo programs, and
recreational swimmers. These programs promote physical fitness, safety, and
lifelong healthy habits.

The pool is particularly important for seniors and individuals recovering from
injuries or managing physical limitations. Aquatic exercise offers a low-
impact way to maintain strength, mobility, balance, and independence. For
many residents, access to the pool is a critical component of their overall
health and quality of life.

Earlier this year, aquatics users already experienced a reduction of two hours
per day in pool operations due to budget constraints. The community has
adapted to those changes, but further reductions or the loss of public access
would have a significant impact on residents who rely on these services.

I understand that the City of Pacifica is facing budget challenges and may be
unable to provide additional funding after June 2027. However, I respectfully
ask the Jefferson Union High School District to recognize the tremendous
value that Jean Brink Pool provides not only to students, but also to families,
seniors, and residents throughout Pacifica.

I was encouraged to hear that an Ad Hoc group consisting of representatives
from the City Council and the School Board will be discussing the future of
the pool and community access beyond January 2027. As these discussions
move forward, I strongly encourage both agencies to actively engage the
community throughout the process.



As the City and School District evaluate options for community access
beyond June 2027, I encourage all parties to consider a range of operational
models that would allow the Aquatics Program to continue serving Pacifica
residents. If the City 1s unable to continue managing the program after June
2027 due to financial constraints, I hope the School District will explore
whether it could assume management of the aquatics program directly or
partner with a qualified third-party operator. Many communities successfully
operate aquatic facilities through partnerships with nonprofit organizations,
swim associations, recreation management companies, or other public
agencies. The most important goal should be maintaining affordable public
access to swim lessons, recreational swimming, lap swimming, water
aerobics, deep-water exercise classes, water polo, and other aquatic programs
that benefit students and residents alike.

I respectfully ask that the Ad Hoc group evaluate these alternatives openly
and collaboratively, with input from the community, before any decision is
made that could reduce or eliminate public access. The question should not
simply be whether the current arrangement can continue, but rather what
solutions can be developed to ensure that Jean Brink Pool remains a valuable
community resource for future generations.

The people who use and depend on the pool every day bring valuable
perspectives that should help inform future decisions. This includes members
of the Sea Lions swim community, recreational lap swimmers, water aerobics
participants, water polo families, swim lesson participants, seniors, and others
who rely on the facility for health, safety, recreation, and community
connection.

I respectfully request that opportunities be provided for meaningful public
participation, transparency, and collaboration throughout these discussions.
The future of Jean Brink Pool affects thousands of residents, and those
stakeholders deserve a voice in shaping solutions that preserve community
access while addressing the needs of both the School District and the City.

The pool is one of the few facilities in our community that serves such a
broad cross-section of residents. Once community access is lost, it may be
impossible to restore. I urge the Board to work collaboratively with the City,
community stakeholders, and aquatics users to ensure that Jean Brink Pool
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remains accessible and continues serving Pacifica residents for generations to
come.

Thank you for your time, consideration, and service to our community.

Regards,
Michael McCarthy

OnJun 5, 2026, at 3:47 PM, Michael McCarthy

I o

Dear Mayor, City Council Members, Pacifica Park & Recreation Staff and
Commissioners,

I am writing to urge you to continue funding Pacifica’s Aquatics Program and
to reconsider any proposal to phase out aquatics services at Jean Brink Pool.

| have been swimming at Jean Brink Pool for over 20 years. During that time, |
have seen firsthand how important this facility is to our community. The pool
serves residents of all ages—from young children learning life saving water
skills, to competitive swimmers, to seniors who rely on aquatic exercise to
maintain their health and mobility.

Earlier this year, in March, the aquatics schedule was already reduced by
two hours per day due to budget constraints. Aquatics users have already
absorbed and adapted to those cuts. In many ways, we have already paid
this budget reduction forward. Eliminating or winding down the program now
would be a second and much more severe blow to a community resource
that has faithfully served Pacifica for decades.

As a coastal community, swimming is not simply recreation—it is a critical
life skill. Teaching children and adults to be confident and safe around water
should be viewed as an essential public service. It is difficult to understand
why Pacifica would consider reducing access to aquatics at the same time
that neighboring communities are exploring ways to expand and investin
aquatic facilities and programs.

Beyond the health and safety benefits, the poolis an important gathering
place that strengthens community connections. At a time when Pacifica
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often discusses the need for more activities and spaces for families, youth,
and seniors, eliminating aquatics would remove another piece of the city’s
social fabric.

I am also concerned by the lack of clarity regarding what would replace the
current program. If the City phases out aquatics, what happens to public
access? Will another agency assume responsibility? How will swim lessons,
lap swimming, water aerobics, and community programming be preserved?
These questions deserve answers before any decision is made.

The Pacifica Pier and the Aquatics Program are both community institutions
that have been part of Pacifica for generations. Watching one reach the end
of its life while considering the loss of the other is heartbreaking. |
respectfully ask the City Council to prioritize preserving the Aquatics
Program and to explore alternatives before taking steps toward winding it
down.

Thank you for your consideration and for your service to our community.

Sincerely,

Michael McCarthy
Pacifica Resident - West Sharp Park

=15

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.



JUHSD Statement
regarding Jean Brink Pool

JUHSD and the City of Pacifica entered into a Joint
Powers Agreement to construct, operate, and maintain
a swimming pool on JUHSD property in 1976. The
agreement stipulated that JUHSD would pay 65% of
construction costs and on-going 60% of operational
costs, with the city covering 35% of construction costs
and 40% of operating costs for a period of 50 years.

That agreement ends on January 1, 2027, at which point
a new agreement would need to be negotiated. Absent
any new agreement, the pool becomes 100% the school
district's responsibility. JUHSD remains committed to
partnership with the City of Pacifica and is willing to
extend the current arrangement or negotiate a new
one.




La, Emily

From: Delia McGrath_

Sent: Monday, June 22, 2026 9:34 AM

To: Public Comment

Cc: Delia McGrath; Anita M. Rees | she/her

Subject: Gratitude and request for future action to continue Safe Parking Program!

[CAUTION: External Email]

Hello, City Council,

You did a great thing by extending for two months the effective and critically needed Safe
Parking Program (SPP). Thank you. And thank you to city staff — their efforts in finding a way
to continue SPP are deeply appreciated.

| am more confident that the next step — funding the program for its continuance into the
future — will be successful, too. | encourage you to energetically pursue this and to
collaborate with the county and city of HMB so that SPP is extended to Coastside
communities as well. | support all your efforts to make this happen.

And a huge nod to Pacifica Resource Center — its outstanding performance in implementing
SPP is heartening. Permanent housing for 15 households (formerly unhoused) is a huge
accomplishment. | attribute this to PRC’s conscientious leadership and great staff — they do
their best to serve ALL the people of Pacifica.

Thank you!

Delia McGrath

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.



La, Emily

From: I

Sent: Monday, June 22, 2026 10:29 AM
To: Public Comment
Subject: Pacifica City Council

[CAUTION: External Email]

Dear Mayor Boles, Vice Mayor Wright, Councilmember Beckmeyer, Councilmember Bier,
Councilmember Espinosa,

First, thank you to each of you as well as to the Pacifica City staff for extending the funding for the
Pacifica Safe Parking Program for two additional months.

| understand that the purpose of this extension is to determine options and find resources for
extending this successful program. Although | am not a Pacifica resident, | strongly support the Safe
Parking Program as an important strategy for keeping people housed. According to the latest One
Day Homeless Count, Pacifica has the highest homeless count in San Mateo County. But
homelessness is certainly not confined to Pacifica but, rather, extends throughout the Coastside. And
we know that many priced out of their homes by high rent and other factors chose living in an RV as a
last resort. | can personally attest to the many permanent RV dwellers in El Granada, where |

live. And | can also attest to the many complaints their presence engenders.

The Pacifica Safe Parking Program has a proven, win-win strategy. The wrap-around services help
those living in RVs find and secure alternative housing. Trash and waste disposal services make the
day-to-day lives easier for those living in RVs. And these same services negate the neighborhood
complaints of dumped trash and stream contamination by waste.

| urge you to pursue arrangements with both the City of Half Moon Bay and San Mateo County in
order to maintain and extend the Pacifica Safe Parking Program. The continuation and extension of
this program would show Pacifica as a leader in creative and successful strategies to reduce
homelessness and near homelessness in San Mateo County and the Coastside.

Sincerely,

Joanne Rokosky

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.



La, Emily

From: LinDA Lozano [

Sent: Monday, June 22, 2026 11:27 AM

To: Public Comment

Subject: Council meeting June 22, 2026 agenda items 11,12 & budget

[CAUTION: External Email]

Dear Council members,
I, Linda Lozano, am a resident, home & property owner residing in Pacifica over 20 years.

Addressing the issue of the public use of the Jean Brink pool, | ask for continued public use of the
swimming pool. At times like these, when budgets can be tight, the public expects that our council
members become creative in finding ways to continue serving the community and provide the
services we deem essential. The public use of the swimming pool is one of these issues. The pool is
used by community members of all ages. It is imperative to young children living near the ocean know
how to swim and for social and physical activities. It is imperative that families have public places for
recreation. It imperative for adults and especially seniors for socializing and for improving health. For
some, due to health issues, swimming is the only physical activity they can participate in. | offer below
a couple of suggestions but expect, that as elected officials, you also work and research ways to keep
this pool open to us.

1. Charge a dollar or two more per visit for residents.

2. Charge an extra dollar or two over resident rate for non-residents.

3. Contact other Bay Area towns with public pools to find out how they cover the expenses associated
with maintaining this essential service. Maybe even finding a way to share maintenance services with
these communities.

4. Contact communities with public pools throughout the US to find out how they finance their pools.
5. Keep the pool open more hours for adult lap swim.

6. Research for grants and funding from private, Federal government and State government.

Thank you,
Linda Lozano

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.
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