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From: JEFF MOROSO 
Sent: Friday, March 6, 2026 5:30 PM
To: Public Comment
Subject: Goal Setting Public Comment

[CAUTION: External Email] 

My name is Jeff Moroso. I am a member of Tree City Pacifica and Friends of Calera Creek Park. This Fall the PB&R Commission 
completed a Parks Review. It looked at assets and conditions in each of Pacifica’s parks. We were very disappointed that Calera 
Creek Park was not part of the review. In the past there was some dispute about whether our neighborhood park was city property. 
Documents were found that put that to rest, and it is clearly a city park. Please add it to the list of parks. One of the suggestions in 
the Parks Review is to establish a Friends of Parks program. We have already done that! Friends of Calera Creek Park have worked 
diligently to clean up and care for our park. We are grateful that Public Works picks up piles of debris after our work parties, but we 
could use the help of a staff person with arborist qualifications to care for trees. We request that Field Services hire someone who is 
also an arborist. City trees all over town would benefit. Calera Creek Park is now a project of the Pacific Beach Coalition and we have 
had volunteers from as far away as Fremont come help us on volunteer days.  Working with the Pacifica Gardens Native Plant 
Nursery we are planting local native plants in the park. Calera Creek Park is larger and gets more use then many of the other parks in 
Pacifica. Please recognize us as a city park and work with us for a long term improvement plan for the park.

Thank you for your time and consideration.

Jeff Moroso 

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the 
sender's email address and know the content is safe, do not click links, open attachments or reply.  
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From: Coffey, Sarah
Sent: Saturday, March 7, 2026 5:10 PM
To: Public Comment
Subject: FW: Cannabis Social Lounge
Attachments: Pacifica_Cannabis_Lounge_Full_Packet.pdf

From: Holly Smallie <holly@its-lytt.com> 
Sent: Saturday, March 7, 2026 8:05 AM 
To: _City Council <citycouncil@ci.pacifica.ca.us>; Coffey, Sarah <scoffey@pacifica.gov> 
Subject: Cannabis Social Lounge 

[CAUTION: External Email] 

Aloha Madam Mayor and Council Members. 

As you begin your goal-setting discussions this weekend, Brett wanted to share the attached concept 
overview regarding the potential exploration of regulated cannabis social lounges in Pacifica.  

The attached document highlights how a thoughtfully regulated, adult-only lounge environment could 
potentially align with Pacifica’s Economic Opportunities Study and broader goals related to experiential 
retail, tourism capture, and strengthening the Sharp Park district, while prioritizing youth protection, 
responsible use, and community safety.  

I appreciate the time and thoughtful leadership each of you bring to these discussions. 

Thank you for all you do for the community. Holly 

Holly Smallie 
Director of Compliance 

 
C10-0000159LIC 

To help protect your privacy, Microsoft Office prevented automatic download of this picture from the  
Internet.



Pacifica Cannabis Social Lounge Concept
Executive Briefing Packet

This packet summarizes a conceptual framework for exploring regulated cannabis social
lounges in Pacifica. It is intended to support early discussion around economic
development, tourism, and district vitality while prioritizing responsible regulation and
public safety.



Executive Summary
A regulated cannabis social lounge could create a scenic adult gathering space that
supports Pacifica’s goals for experiential retail, tourism capture, and economic vitality
while maintaining strong public safety safeguards.

Key Benefits

• Creates a unique coastal destination experience

• Increases visitor dwell time and tourism spending

• Supports nearby restaurants, retail shops, and local vendors

• Encourages cultural programming, education, and community events

Economic Impact

• Increased local cannabis business tax revenue

• Sales tax from merchandise and non-cannabis items

• Event rentals and hosted experiences

• Increased hotel stays contributing to Transient Occupancy Tax (TOT)

Responsible Regulation

• Strict 21+ access and ID verification

• Licensed and monitored premises with security

• No alcohol permitted

• Staff training for responsible use and refusal-of-service protocols

• Ride-share partnerships and designated driver incentives



Alignment with Pacifica’s Economic
Opportunities Study
The concept of a regulated cannabis social lounge aligns with several goals identified in
Pacifica’s Economic Opportunities Study, particularly those related to experiential retail,
tourism capture, and district activation.

Experiential Retail

• Creates a destination experience rather than traditional retail

• Supports cultural programming, art, music, and community events

• Encourages educational programming and experiential hospitality

Tourism Capture

• Encourages travelers along Highway 1 to stop and spend time in Pacifica

• Increases visitor dwell time benefiting surrounding businesses

• Creates a unique experience not widely available in nearby coastal communities

Sharp Park District Activation

• Increases pedestrian activity and district vitality

• Encourages partnerships with nearby businesses and vendors

• Supports district programming and community events

Economic Impact

• Increases cannabis tax revenue from regulated sales

• Generates sales tax through merchandise and related retail items

• Supports job creation and small business participation

• Encourages overnight visitation contributing to TOT



Council Discussion Brief
A thoughtfully regulated cannabis social lounge could support Pacifica’s goals for
experiential retail, tourism capture, and district vitality while prioritizing public safety and
responsible adult use.

Experiential Social Gathering Space

• Art, music, and cultural programming

• Low-impact acoustic events

• Wellness workshops and educational sessions

• Cannabis education and informational brand events

• Curated food vendor partnerships

• Ticketed events and private bookings

• Opportunities for local artists and entrepreneurs

• Non-alcohol centered gathering space for adults 21+

Tourism & Economic Impact

• Creates a destination experience unique to Pacifica

• Captures pass-through tourism along Highway 1

• Encourages longer visitor dwell time

• Increases regional visitor attraction

• Increases local cannabis tax revenue

• Generates sales tax through merchandise and retail items

• Supports event rentals and hosted experiences

• Encourages overnight stays generating Transient Occupancy Tax

Regulated & Responsible Environment

• Strict 21+ entry and ID verification

• Licensed and monitored premises

• Security personnel on site

• No alcohol permitted

• Compliance with California Department of Cannabis Control regulations

• Responsible use messaging and refusal-of-service protocols

• Ride-share partnerships and designated driver incentives



Additional Regulatory Considerations

• Operating hours alignment with state authorization (7 AM – 10 PM)

• Curbside pickup to reduce in-store dwell time and improve traffic flow

• Maintain stable licensing to support regulated market

• Allow license holders to designate successors

• Permit sale of non-infused food, beverages, and accessories

This document is intended to support early discussion and exploration rather than request
immediate approval. It outlines potential ways a regulated cannabis lounge could
contribute to Pacifica’s economic vitality while maintaining strong safeguards for
community safety.
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From: Lyla Reinero 
Sent: Monday, March 9, 2026 10:22 AM
To: Public Comment; _City Council
Cc: Bryan Reinero
Subject: Public Comment: City Council Special Meeting - Study Sessiong, 03/07/2026

[CAUTION: External Email] 

Resending with the correct date in the SL. 

Thanks and take care, 
Lyla 

On Sun, Mar 8, 2026 at 8:09 PM Lyla Reinero  wrote: 
Greetings Mayor Boles, Vice-Mayor Wright, and Councilmembers,  

Thank you again for all your time meeting yesterday, on such a gorgeous 
day! 

I didn't have time to write a letter in advance of the meeting, and I'm 
not sure if there was a recording, so I'm sending my approximate comments 
from yesterday now: 

Good morning, everyone. Nice to see you all. Thanks for all the work you 
all do and for being here on this lovely day.  

I’m here to discuss missed revenue streams. 

There has been a lot of discussion regarding the “Revenue Assumptions” in 
item #5, the Transient Occupancy Tax, particularly the projected reduction 
of nearly $1.5 million in Transient Occupancy Tax over the next three 
years due to the revised Short-Term Rental ordinance. 

However, some STRs currently operating have not renewed or simply not 
registered, and it’s doubtful those operators are paying their fair share 
of TOT. We need to truly implement enforcement. The City of Santa Barbara, 
for example, hired retired detectives to identify unpermitted rentals and 
recover back taxes. Their enforcement program collected $2.6 million from 
unpermitted short-term rentals in 2024–2025. Pacifica could consider a 
similar approach—and could even rely on eager volunteer sleuths—to help 
identify noncompliant properties. 

Link here: 
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https://www.independent.com/2025/08/04/city-of-santa-barbara-chips-away-at-illegal-short-term-
vacation-rentals/ 

Another potential revenue source is proper enforcement of the city’s tree 
ordinance. We should be enforcing permitting requirements, issuing fines 
when trees are removed without permits, and requiring replacement fees 
based on tree appraisal fees of heritage trees that are illegally cut down 
(echoing what Maija Wigoda-Mikkala and Gail Shoemaker said). Other 
municipalities are doing this successfully, and enforcing it here, even a 
few times, would send a strong message to bad actors. 

Echoing what Marj Davis said, we should also consider raising our planning 
and development fees so they are consistent with neighboring communities.  

In addition, we need stronger enforcement of directives issued by the 
building inspector. On January 19, 2023, the building inspector posted a 
notice at 400 Belfast following a mudslide, directing the property owner 
to install a retaining wall to stabilize the slope and prevent further 
erosion. The permit application was supposed to be filed within 30 days. 
This property has been used primarily as a short-term rental since 2019, 
and it has been impossible to contact the owner directly, as communication 
goes through the off-site STR operator management teams. Despite follow-
ups with multiple city agencies, the erosion continues, and no work has 
begun. Situations like this highlight the need for meaningful enforcement 
and penalties when directives are ignored. 

It’s frustrating to see the city miss out on these relatively low-hanging 
fruit revenue opportunities. We may need to fine-tune our short-term 
rental and tree ordinances to close loopholes, but there is no reason we 
cannot improve revenue through stronger enforcement of existing rules.  

Pacifica is a unique place, but we don’t necessarily need out-of-the-box 
solutions to address our budget challenges. Sometimes the answers are 
already in front of us. 

Thank you for your time this morning. 

Thanks and take care,  
Lyla Reinero from Pedro Point. 

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the 
sender's email address and know the content is safe, do not click links, open attachments or reply.  
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