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From: Lyla Reinero 
Sent: Tuesday, March 3, 2026 1:17 PM
To: _City Council; Public Comment
Subject: 03/03/26 Special Meeting - Agenda Item 1; Public Employee Appointment. Position 

Title: City Manager

[CAUTION: External Email] 

Greetings Mayor Boles, Vice-Mayor Wright, and Councilmembers,

I would like to begin by sincerely thanking each of you for the hard work you have put 
into the process of hiring a new City Manager. I recognize that this is no small task, 
and I appreciate the time, energy, and care you continue to dedicate to it.  

Christine, I especially want to thank you for sharing the letter that included community 
and staff responses to last year’s survey. Providing that information was an important 
step toward transparency. 

One staff response in particular stood out to me. When asked, “What management and 
leadership attributes should the next City Manager have?” one employee wrote: 
“Transparency and most of all, honesty. Additionally, maturity to recognize and respect 
employees as valued assets rather than tools to use and abuse.”  

That response — and many others — speaks volumes. To me, it suggests there is a real and 
present feeling of underappreciation among staff. It reflects what it feels like to give 
it your all in your job, only to receive criticism, indifference, or worse in return. No 
organization thrives when its people feel unseen or undervalued. 

At the same time, many community members have felt unheard for years under the outgoing 
City Manager. It is evident to me that staff and residents share a common frustration: 
the desire to be listened to, respected, and engaged in meaningful ways.  

If you have felt pushback from the community during this hiring process, I hope you will 
see it not as opposition, but as investment. We care deeply about our city’s future. We 
care about its employees. We care about restoring trust and strengthening morale. Our 
concerns come from a place of commitment, not conflict. 

Because of that, I urge you not to rush this decision. This hire will shape the culture, 
transparency, and effectiveness of our city government for years to come. If the timeline 
feels pressured, please consider appointing a qualified interim City Manager to provide 
stability while you conduct a thorough, deliberate search for the right long-term 
candidate. 

Equally important is transparency throughout the process. Clear communication about 
qualifications, evaluation criteria, and opportunities for meaningful community input 
will build trust in the outcome — whoever is selected. 

This is an opportunity to reset the tone of leadership in our city. To prioritize 
honesty. To restore respect. To ensure employees feel valued and residents feel heard.  

Please take the time necessary to get this right. 
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Respectfully, 

Lyla Reinero 
Pedro Point 

 

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the 
sender's email address and know the content is safe, do not click links, open attachments or reply.  
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