March 3, 2026
City Council Meeting

Public Comments

Item 1 - City Manager Recruitment
Written Comments Received By 12pm on 03/03/2026
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From: Joanne Gold [

Sent: Monday, March 2, 2026 6:22 PM
To: Public Comment
Subject: 03/03/26 Special Meeting - Agenda Item 1; Public Employee Appointment. Position

Title: City Manager

[CAUTION: External Email]

Dear Council members,

I’'m contacting you to provide public comment on Agenda Item 1; Public Employee Appointment. Position Title: City
Manager for the closed session meeting on March 3, 2026.

| would like to respectfully urge you to NOT conduct the selection of our next City Manager in a closed session. This
process must be conducted with greater transparency and public engagement.

Selection of the City Manager is one of the most consequential decisions you will make on behalf of our community. This
individual will shape city operations, guide policy implementation, manage public resources, and influence Pacifica’s
future for years to come. A decision of this magnitude deserves —and demands - meaningful public involvement.

Communities across the nation - including Sarasota FL, Helena MT, Eugene OR, Boulder CO, and many others - have all

held public forums where residents had the opportunity to meet with candidates for their City Manager positions and
provide feedback before a final appointment was made.

Pacifica deserves the same opportunity. Transparency builds trust, and public participation strengthens legitimacy.
| therefore respectfully ask that you:

e Publicly identify the finalists being considered

e Provide opportunities for residents to meet them

e Solicit structured public feedback before making a final appointment

This is not about delaying the process or undermining your authority. It’s about building confidence in the outcome.

Thank you for your service, and for considering a public process in this matter that reflects the values of openness and
accountability that our community expects and deserves.

Joanne Gold

(27 year resident & Vice President of the Pedro Point Community Association)

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.



From: sue Digre [

Sent: Tuesday, March 3, 2026 4:15 AM
To: Public Comment
Subject: City Manager. Interim CM

[CAUTION: External Email]

Council as electeds to re-present the PUBLIC, re-present our community character, our uniqueness, our
soul today.

We have unique, awe-some community assets:

Our natural environment, ocean, hills, creeks , our history, our culture, our sports,our small businesses,
local entrpreneurs, caring ,generous,committted resident volunteers.
I was watching PCTch 26. A very important asset itself and they highlighting us..the fog fest in fog, the fog
fest in sun, there were locals and visitors having a fun time, there was the historical society a d the
Sanchrz Art Center. The dog surfing event, the earth day celebration.
All these local soul expressions. We don't do enough to support them or market ourselves to bring in
revenue !!!
We don't want to be a mere high cost suburb of flashy big city San Francisco and a mere breeze through
to quaint HMB!

Re-present our Public . Empower us. Do your City Manager and interim candidates really " get Pacifica?

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.



From: suzanne Moore [

Sent: Tuesday, March 3, 2026 9:14 AM
To: Public Comment; _City Council
Subject: Closed session remarks 3/3/26: City Manager

[CAUTION: External Email]

Honorable Council Members and City Staff,

This is an exciting transition for our community. In my limited experience in hiring practices in public
service, | know that good candidates can be lost to delays. | would hate that to happen to Pacifica.

I have high hopes that Pacifica has attracted wonderful candidates for City Manager: candidates with
backgrounds in housing and homelessness, environmental and climate change issues, financial
expertise, and successful community outreach programs. The sooner we select the best candidate, the
better. | see no reason for an Interim Manager.

I look forward to the moment the community can meet our final candidates. Thank you, Council and Staff

for the work you have done to date.

Suzanne Moore

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.



From: Bryan Reinero [

Sent: Tuesday, March 3, 2026 11:27 AM
To: Public Comment
Subject: 03/03/26 Special Meeting - Agenda Item 1; Public Employee Appointment. Position

Title: City Manager

[CAUTION: External Email]

| am urging the Council to not select a new City Manager in closed session, but instead immediately
appoint an interim City Manager, and open the selection process to public involvement.

We, the citizens of Pacifica whom the city manager ultimately serves, understand from experience
how crucial it is that we get the right person in this position. The people of Pacifica are as much the
stakeholders in the process as the City Council is. Yet, there has been a frustrating lack of
transparency surrounding the selection process, which serves to exclude the public in the selection of
their City Manager.

Many cities give citizens an opportunity to meet finalists for the position of City Managers at public
events and open houses. Should Pacifica settle for less than these cities:

Sunnyvale, CA

Brentwood, CA

Sarasota, FL

Helena, MT

Eugene, OR

Palm Coast, FL



Hopewell, VA

Lakewood, WA

Boulder, CO

The list goes on...

In the professional world, businesses follow the “fire fast and hire slow” dictum. Business leaders
know that creating a false sense of urgency is one of the oldest sales tactics used to get an unsteady
customer to buy on impulse. There is no reason why the city council shouldn’t immediately appoint an
interim city manager, and slow the hiring process down. In fact, this is exactly what the city council
should have done when Kevin Woodhouse first announced his planned departure, and there is no
reason it can’t be done right now.

Appointing an interim manager defuses the urgency, gives the city ample time to fully vet candidates,
and most importantly, engage the same community this manager will ultimately serve. As the saying
goes, the best time to start doing the right thing was yesterday, the second best time is right now.

thankyou,
Bryan Reinero
President, Pedro Point Community Association

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.
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