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Attached is this month’s reporting as required in the franchise agreement Section 9.05.

e Monthly landfill tonnage

e Monthly diverted tonnage

e Talk desk statistics

e Monthly AB341 and SB1383 statistics

Included any updates on program information and public awareness.

Diversion levels are not able to be calculated without additional information.

All breakdowns of franchise fees and monthly gross receipts are provided with submission of monthly
franchise fee check.



PACIFICA MONTHLY UPDATE SUMMARY - January 2026

Landfill tonnage

e December 1336.03

e January 1125.59

e Decrease 18.7%
Organics tonnage

e December 420.67

e January 433.28

¢ Increase 3%
Recycling tonnage

e December 472.60

e January 469.60

e Decrease <1%>
City Can/Abandoned Materials Tonnage

e December 104.96

e January 54.52

e Decrease 42.5%
Debris Box Revenue

e Budget 35,077.83

e Actual 21,938.39

e Decrease 6,501.40

During the month we served approximately 1,802 customers in the recycling yard

Attached are copies of the commercial organics route customer list. The list does not include
two-to-five-unit buildings that subscribe to individual service using the three-cart system and a
report that identifies customers that were notified of contamination of either their recycling
and/or organics cart/container.

All residential customers subscribe to garbage, recycling, and organics services. Commercial
customers being added to comply with SB1383 if applicable. The city will devise and enforce

commercial SB1383 variance policy.

Current Customer Counts
e Residential 11,267 Commercial 566

Pacifica operations.

e 6.2 garbage routes 0.8 cart/bulky route

e 4.6 recycling routes .6 recycling yard

e 4.0 organics routes 3.0CSR’s

e 0.7 debris box route 6.0 management team

e 2.0 mechanics
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Talk Desk Statistics — 2026
Metric Name

Inbound Calls

Inbound Calls Average Talk Time
Inbound Calls Longest Talk Time
Inbound Total Talk Time
Inbound Answered Calls
Inbound Missed Calls

Inbound Calls Average Waiting
Time

Inbound Calls Longest Waiting Time
Inbound Calls Average Holding
Time

Inbound Calls Longest Holding Time
Inbound Calls Abandoned
Inbound Calls Abandon Rate
Inbound Calls Average Abandon
Time
Inbound Calls Short Abandon
Outbound Calls

Service Level

January-26
2892

0:03:13
048.10
133:33:46
2487
34

:59
28:26

0:00:00
0:01:39
93
3.46%

02:09
3
67
71.72%
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