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Why This Matters - Background & Context

» Pacifica’s structural fiscal challenges and why
economic development is a core solution

Economic Development Framework

» The Big Picture of Economic Development

» Pacifica's Economic Development Policy Framework
Recent and Current Economic Development
Activities
Looking Ahead

» FY 25-26 Priorities

> FY 26-27

Takeaways and Next Steps




$15.4 M Operating Needs

: Operatin
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WHY THIS MATTERS:
LAYERS OF FISCAL CHALLENGES

$15.4 M Revenue Options

'

Revenue

Revenues do NOT keep pace with the cost of maintaining services. $6M Measure(s)

Low staffing and comps remain10-20% below market, limiting
service capacity

$370M+ in unfunded capital needs & coastal conditions
accelerate deterioration. Each year of delay adds 8-10% to the

cost

Pacifica's Fiscal Challenges:

v NOT One-Dimensional
v' Complex, and
v' Structural

Baseline Level of Services

Complex Challenges Require Solutions:
v' Comprehensive

v’ Strategic, and

v' Multi-Layered




Building a Financially
Resilient Future:

How the Pieces Fit Together in Long-Term
Fiscal Sustainability Framework

REVENUE
STRATEGIES

Strengthen and diversify
ongoing revenue streams

ECONOMIC
DEVELOPMENT HOUSING
DEVELOPMENT

Revitalize commercial : )
driver, not a compliance

task

COMMUNITY PARTNERSHIPS

Leverage grants and CFDs to supplement local funds



Integrated Pieces of Fiscal Sustainability Framework:
Building blocks of long-term fiscal health

ECONOMIC
DEVELOPMENT

Revitalize commercial
areas and opportunity sites

Quarry Site (Flat Southern Portion) $1,300,000
Beach Blvd Property $1,200,000
Sea Bowl Site (Unused Parking Area) $270,000
Linda Mar Surplus Parking Area $170,000
Park Mall Opportunity Sites $139,000
SamTrans & Ride Lot $123,000
Palmetto Avenue (5 Parcels) $108,000
Community Center Property $40,000

Total $3,350,000

Economic Vitality to Strengthen Pacifica’s Commercial Areas:

* Advance Economic Opportunity Sites
* Est. ongoing revenue potential - $3.4M (increase over time)

* Revitalize Commercial Corridors Improvements, Branding, Placemaking & Business
Attraction

* Improve streetscapes, signage/wayfinding, landscape
* Invest in branding, placemaking, and targeted business attraction based on the district’s character

* Support for Small Business Health

* Expand technical assistance (navigating permitting, financing, marketing, etc.), retention outreach
and access to resources

* Streamline Development Process

* Develop clearer, checklists, improve process transparency and interdepartmental coordination

* Ensure Implementation Progress of the Economic Development Plan

* Align resources and staffing to prioritize and advance high-impact projects




WHY ECONOMIC DEVELOPMENT IS A
COMMUNITY INVESTMENT STRATEGY?

Why Communities Invest in Economic Development
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THE CITY'S ROLE IN ECONOMIC DEVELOPMENT

The City Does Not Drive the Market.
We Create the Conditions for It to Succeed.
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MOVING FROM VISION TO IMPLEMENTATION

£RPLAN
&= PACIFICA

'Ci’ty of Pacifica =
Strategic Plan g Sharp Park

City of Pacifica
Local Coastal
Land Use Plan

City of Pacifica
Housing Element

2023-2031 = .
\ \; t ; . 2023 to 2030 4 SpeCIﬁC Plan

Includes Mission, Vision, Values,
Goals, and Strategies

Vision 2025 & Beyond
Milestones
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“ With the foundational plans v
adopted, Pacifica is positioned to 0

move from vision-setting to e e [
a sustainable and resilient future. | g

City of Pacifica

General Plan 2040
JULY 2022
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Pacific

Ocean

ECONOMIC
DEVELOPMENT contract for plan implementation.

ity Council approved a consulting
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ECONOMIC DEVELOPMENT IN

LIFE

PACIFICA MEANS QUALITY OF

Local Jobs
Thriving Businesses

Destination Appeal

Visitor Experience

=

A Place to Live
A Place to Work
A Place to Visit
A Place to Invest




ECONOMIC DEVELOPMENT WORKPLAN: FOUR STRATEGIC GOALS
Driving Sustainable Fiscal and Community Outcomes

General Fund Revenue Directly Affected by Economic

High-impact redevelopment anchors that generate new Development Efforts
investment, tax revenue, and jobs * Property Tax (33%)

e Sales Tax & Measure Y (11%)

) ] e Transient Occupancy Tax (4%)
2. Business Attraction « Utility Users Tax (5%)

Marketing, broker outreach, events, and retail recruitment to e Business License Tax (1%)
bring new businesses to Pacifica

1. Catalyst Projects & Opportunity Sites

¢ Franchise & Cannabis Taxes (4%)

Private investment and Business Vitality directly
influence these revenue categories - 58% of the GF
Revenues!

3. Business Retention

Supporting existing businesses through visitation, technical
assistance, and problem-solving

4. Planning, Analysis and Policy Development

Permitting improvements, financing tools, cross-department

coordination, and policy alignment




CURRENT AND IN PROCESS ACTIVITIES

District Activation & Visibility

Sharp Park Wayfinding Pilot (4 signs installed)
Highway 1 “Business District” Signage Updates
BearSaver Trash Cans Installed (3 locations)

Bike Rack Planning — Green Business Program

e

%™ | Nelcome to Downtown Pacifica |

Marketing & Business Attraction

» Visit Pacifica Website SEO Improvements (with
San Francisco Peninsula)
» High-Resolution Commercial Photo Library

» Social Media Intern Partnership (in progress) A M E R ] C A\A(

Business Support & Process Improvements s B D c

CALIFORNIA

Strengthened Small Business Development Center
(SBDC) Partnership

Public Computer at Permit Counter

“How to Start a Business” & Permitting One-Pagers NORTHERN CA NETWORK




GOAL 1: CATALYST PROJECTS AND OPPORTUNITY SITES

FY 2025—26 Priorities

brokers

2212 Beach Blvd: development partner
selection process

Pacifica Manor Shopping Center: Re-engage
property owners and merchants

Downtown/Sharp Park: Wayfinding sighage
pilot, beautification, vacant site outreach and
placemaking

Sharp Park Golf Course: Initiate conversations
with City of San Francisco

Citywide: Retail marketing materials for
ICSC

FY 2026—27 Focus Areas

2212 Beach Blvd: Negotiate Beach Blvd
agreement

Pacifica Manor: Continue engagement; explore
investor interest

Sharp Park: Beautification, investor/developer
engagement

Other Areas: Strengthen broker relationships,
track vacancies

Explore financing tools: PBID, EIFD, CFD




GOAL 2: BUSINESS ATTRACTION

FY 2025—26 Priorities FY 2026—27 Focus Areas

« Develop marketing materials highlighting Pacifica e« Continue coordinated marketing & media

businesses outreach
« Analyze sales tax data & leakage by district e Strengthen retailer/broker relationships
»  Explore social media internship e Regional tourism coordination (Half Moon Bay)
« Improve Visit Pacifica website; media outreach & «  Support Fogfest, Tree Lighting, seasonal events
tourism pitches P

 Explore seasonal events (MerMay, July 4th, Pride)

Yearly Retail

Growth Opportunity




GOAL 3: BUSINESS RETENTION

FY 2025—26 Priorities

FY 2026—27 Focus Areas

e Launch Business Visitation Program e Fully implement Business Visitation Program
« Continue engagement with small business and « Explore PBID formation

merchant communities

e« Continue SBDC, Renaissance Center,

« Promote County & Renaissance-led business Workforce Development partnerships
 Improve pedestrian connectivity in

education sessions
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_ Linda Mar S.C.

1380 Linda Mar Shopping Center, Pacifica, CA

commercial areas




GOAL 4: PLANNING, ANALYSIS AND POLICY

FY 2025—26 Priorities FY 2026—27 Focus Areas
» Develop “Before You Sign a Lease” guide & « Cross departmental coordination on activation
“Guide to Permitting” resources of Housing Element priority sites

» Strengthen cross department coordination and
developer support

 Promote unfunded capital projects through «  Pursue grants for infrastructure &
regional platforms commercial corridor improvements

» Explore financing tools such as EIFDs and CFDs

City of Pacifica
Housing Element

2023-2031

Captured Value After

Appraised Value

| Appraised Termination
Value of TIF

Tax Increment
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KEY TAKEAWAYS AND NEXT STEPS

Our Strategic Commitment Next Steps

Fiscal Discipline First .

» Revenue-aligned priorities
Focused & Prioritized Vision

» Four Realistic and Achievable Goals
City Facilitates — Market Invests

» We reduce risk, capital responds
Results Take Time

» This is long-term structural work
requiring patience

Incorporate Council direction into
the upcoming Strategic Planning
Discussion and citywide workplan

Align priorities with FY 26-27 Budget

Establish performance metrics and
progress reporting



ECONOMIC DEVELOPMENT IS NOT JUST ABOUT GROWTH.
IT IS ABOUT PROTECTING WHAT WE LOVE ABOUT PACIFICA

Building on Pacifica's existing character, culture, and assets

Homegrown Small =

Businesses

Paint this Picture in 7-10 Years:
Activated commercial districts
Walkable mixed-use areas
Stable revenue base
Funded infrastructure
Competitive staffing and service
Thriving Businesses
Exceptional Visitor Experience
Preserved natural beauty
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Outdoor Activities
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Questions & Discussion
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