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From: Bryan Reinero 
Sent: Saturday, February 7, 2026 11:14 AM
To: Public Comment; _City Council
Subject: February 7th, 2026 Special City Council Meeting: Selection of new City Manager

[CAUTION: External Email] 

Members of the Council, 

As you enter a closed session to choose the next City Manager, I urge you to resist a very common—and very 
dangerous—error: mistaking credentials, awards, and peer praise for real competence. 

Author Nassim Nicholas Taleb reminds us that systems fail not because of a lack of experts, but because we 
trust the wrong signals. In public administration, the most misleading signals are often professional 
accolades—awards given by people who do not live with the consequences of the decisions being made. 

Please look first and foremost for candidates who are well regarded by the communities they have actually 
served. Not by professional associations. Not by peers who circulate praise among themselves. But by 
residents—people who had to live with the outcomes. 

We’ve seen what happens when we confuse résumé virtue with real-world results. A manager may be highly 
regarded among his peers, wins awards, and is praised within professional circles—yet many of the people he 
ostensibly serves are deeply dissatisfied. This is exactly the kind of expert Taleb warns us about—high status, 
low accountability, and insulated from failure. 

You wouldn’t hire a plumber because he won awards from the Association of Professional Plumbers. You’d 
hire the one whose customers say, “He fixed the pipes.” Public servants should be judged the same way. Skin 
in the game matters. 

Please treat credentials, citations, and accolades with deep skepticism. Weight them far less than 
demonstrable community trust and satisfaction. 

Finally, please be aware that public trust in closed selection processes has already been eroded by the recent 
experience with the Pacifica School District Superintendent. While the PSD is an entity separate from the City 
of Pacifica, it serves the same residents who now feel burned by the closed selection process. When the public 
has no visibility, your responsibility increases, not decreases. 

Judge on track record, not reputation. On outcomes, not opinions. The people of Pacifica will live with this 
decision long after the awards and résumés are forgotten. 

Thank you. 
Bryan Reinero 
Founding Member Pacifica Homes are Not Hotels 
President, Pedro Point Community Association 
Pacifica Resident, District 5 
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