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From: Cindy Abbott 
Sent: Sunday, January 25, 2026 7:02 PM
To: Boles, Christine; Wright, Greg; Bier, Mary; Beckmeyer, Sue; Espinosa, Mayra
Cc: Public Comment
Subject: Pacifica City Council Agenda (Consent) Item #2: Completion of Civic Center Facilities 

Improvements
Attachments: Dying Trees Aug 2025.jpg; Dead Lavendar Plants_Aug 2025.jpg; Benches on Rocks_Jan 

2026.jpeg; Dead plantings_Jan 2026.jpeg; Flagged dying plants_trees_rock bed.jpg; Is 
this a park Jan 2026.jpeg; Lavendar removed (after dying) Jan 2026.jpeg

[CAUTION: External Email] 

Dear Mayor Boles and members of the Pacifica City Council, 

Consent Calendar Item #2, on the Jan 26, 2026 City Council Agenda pertains to the Notice of Completion for 
the Civic Center Campus Facilities Improvement Project.  While I am not questioning approval of this Notice, I 
am compelled to share a few remarks that I hope you will remember for future decisions and your role in 
oversight.     

The renovation of the Civic Center buildings was critically important.  Going back to the early phases of this 
project – before several of you were on City Council --  I voiced my support for the overall work needed to 
bring the buildings up to a standard that would improve the facilities for those who work, attend meetings or 
visit there to conduct business with the city.  I'm so glad the project has been completed!  

I am also on record though, questioning the appropriateness of allocating $325,000 from the Roy Davies Trust 
towards this project.  I remain concerned about how this money was spent.   

Going back to City Council discussions in April 2021, I questioned the use of the Roy Davies Trust* for this 
project and if this expenditure actually meets the intent of the generous donor.  The discussion that ensued at 
that time, provided that the plan for the “park”, that the $325,000 would be spent on, was not as yet finalized, 
but, it would absolutely be more than landscaping and a few seating areas.     

While I am writing as a private citizen, I will note that I have served on the City of Pacifica’s Parks, Beaches and 
Recreation Commission since 2011, and therefore have long been aware of the Roy Davies Trust.  For many 
years the principal remained untouched, with the small amount of income being generated by its investment 
put into PBR programming.  Most recently the principle has been utilized to make significant and necessary 
upgrades to existing parks including replacing aged playground equipment and other deteriorating 
infrastucture.   

In fact, on Dec 8, 2025, you (City Council) unanimously approved along with other items, Consent Agenda Item 
#8, awarding the construction contracts – funded in large part by the Roy Davis Trust -- for improvements at 
four Priority Parks (Imperial Park, Skyridge Park, Brighton Park and Marvella Park) in Pacifica.  This was exciting 
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as the improvements for these four parks had gone through an extensive Parks, Beaches and Recreation 
Commission review process including robust community outreach and input.  Over many meetings we 
adjusted play equipment, discussed seating, trees, signage and the general scope of work to meet the budget 
during a time of escalating costs.        

Living in West Sharp Park, I go by the Civic Center on a daily basis.  It’s been troubling to see the dead 
landscaping from initial plantings that did not survive, to inappropriate species of trees that are struggling to 
take hold.  Until last week — approximately a year and half since the project was completed — a rectangular 
rock bed was just that – a gravel pit of nothing adjacent to a parking lot and the back of the Pacifica Coastside 
Museum.  Now, we’re supposed to accept that three just recently installed picnic benches have turned the 
area into a park?   

While it’s unclear who finalized the plan for this area, what is clear is that critical funds held specifically for 
Parks, Beaches and Recreation have been spent on dying landscaping, failing trees and some seating 
areas.  While the Civic Center Campus Facilities have been improved, it has been done at the cost of 
renovating another one of Pacifica’s actual park and/or beach areas.   And, the Parks, Beaches and Recreation 
Commission –  who you appoint to provide advice -- was bypassed, not being able to provide advice, conduct 
community outreach or even to review the plans.     

Though I still applaud the overall improvements, was this really an appropriate use of extremely limited funds 
that were left in trust to the city specifically for Parks, Beaches and Recreation?    

While City staff has kindly reviewed the expenditures for this part of the project, and indicated that far more 
was spent on these areas than the Roy Davies Trust allocation, please keep this project in mind when any 
future plans for donations/funds that are specifically dedicated for Parks, Beaches and Recreation use.  Our 
actual Parks and Beaches are in dire need of this limited funding.    

Thank you, 

Cindy Abbott 
West Sharp Park 
August 2025 and Jan 2026 photos attached 

*The Roy Davies Trust “… to be kept in a segregated account for the benefit of the Pacifica Parks,
Beaches and Recreation Department.  The funds are to be used to help acquire, build, remodel,
improve, support, and maintain, the equipment, buildings, grounds, yard, gardens and landscaped
areas of various parks, beaches and recreation areas located in Pacifica, to conduct related
educational and recreation programs for the benefit of the general public…”  The fund principal can
only be used for the purposes specified and can only be appropriated by a 4/5 Council majority.

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the 
sender's email address and know the content is safe, do not click links, open attachments or reply.  
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From:
Sent: Thursday, January 22, 2026 7:42 PM
To: Public Comment
Subject: Council Meeting 1/26 - Agenda Item No. 6, Local Coastal Land Use Plan Implementation

[CAUTION: External Email] 

Please consider either adding to the scope of the Climate AcƟon and Resilience CommiƩee or creaƟng a new commiƩee 
so that there is a commiƩee responsible for providing input to the implementaƟon of the Local Coastal Land Use Plan. 
Thank you! Ellen 
CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the sender's email address and 
know the content is safe, do not click links, open aƩachments or reply. 
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From: Cindy Abbott 
Sent: Monday, January 26, 2026 11:57 AM
To: Boles, Christine; Wright, Greg; Beckmeyer, Sue; Bier, Mary; Espinosa, Mayra
Cc: Public Comment
Subject: Pacifica City Council Jan 26, 2026, Agenda Item 6, public comment

[CAUTION: External Email] 

Dear Mayor Boles and Councilmembers, 

Thank you for agendizing the important topic of the Local Coastal Land Use Plan Implementation, Agenda Item 
#6, for the City Council meeting on Mon, Jan 26, 2026.   

AND, for recognizing as is documented in the staff report, that past community engagement in this area has 
been lacking.  I’ve shared in the past – with the intent of highlighting the need to move away from past 
practices that: 

“… the City of Pacifica’s community engagement activities have been contrived and focused on only 
the number of meetings held and number of attendees.  Presentations of information are made and 
prescribed outcomes that City Staff are desirous of implementing have been the result.  Voices 
throughout the community are canceled out; this is not actual community engagement whereby voices 
are heard, responded to, and consensus reached.”    

Please consider the following: 

 Appoint an ad hoc committee composed of Mayor Boles and Councilmember Sue Beckmeyer.  This
team has been working cooperatively together since last year and have the background to be able to
move this forward more expeditiously than starting over with a new ad hoc committee.
 Step outside of the box of structured meetings and actively engage the community in the places
that we are talking about.  Consider working with artist groups who engage in the area of social
practice – bringing interdisciplinary engagement to the field such as is done by Here LA.  Or,
consultants who have been part of the San Mateo County Office of Sustainability, such as Calm Waters
Group.  Grove Consulting is skilled in visual facilitation and group dynamics.  Reach out to other coastal
cities for their network of consultants – such as Resilient Cities Catalyst and Coastal Quest.
 Facilitators should be skilled in mediation and visioning.
 Support honesty and transparency with engagement and planning actions that quickly dispels
misinformation.
 Develop a strategy to include plans by geographic sub-region (as was part of the city's initial
Adaptation Plan) and triggers.
 Require a long-range vision for the ENTIRE shoreline of a municipality (or shared shoreline covering
multiple jurisdictions) - not a piecemeal approach that carves out sections of the coast, creating
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inequity and leaves future generations to work through the difficult decisions that some are trying to 
kick down the road. 

Finally, I’m concerned by and think it warrants discussion how the staff report couples SB272 with the 
sunrising of the SSRAs in the LUP.  While there is relation in the need for the City of Pacifica to develop a sea 
level rise adaptation plan by 2034,  there is no regulatory requirement in SB 272 to include SSRAs in the 
Shoreline Adaptation Plan.  The statement that “Completing the actions to sunrise the SSRA's is a regulatory 
requirement that is established by the certified LUP and critical to the City’s compliance with SB 272 and 
access to funding for City projects,” is misleading at best.   

Again, thank you for beginning this conversation. 

Cindy Abbott 
West Sharp Park 

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the 
sender's email address and know the content is safe, do not click links, open attachments or reply.  
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