
 

CITY OF PACIFICA 
LIBRARY ADVISORY COMMITTEE 

AGENDA 
  

Wednesday, January 14, 2026 
6:00 PM 

Sharp Park Library, 104 Hilton Way, Pacifica 
  
CALL TO ORDER: 

Roll Call: 
a. Members: Cindy Abbott, Erin Deis, Stephanie Hartwell-Mandella, Jennifer Hlavin, Kathy 

Long, Brianne Murphy Miller, Tina Wehrmeister, Parker Witte, Grace Zaheed 
b. Ex-Officio Members (non-voting): Bridget Hardt (Pacifica School District), Melissa Ng 

(Pacifica Families Club), Pacifica Friends of the Library, Jefferson Union High School 
District, Seniors In Action 

c. City Council Liaison: Councilmember Sue Beckmeyer 
d. Staff Liaison: Sarah Coffey 
e. Library and Consulting Staff: Hillary Ake (SMCL), Rachel McDonnell (SMCL), Nate 

Galvan (BergDavis), Savanna Schwartz (BergDavis) 
 

1. ADMINISTRATIVE BUSINESS: 
a. Introductions: 

i. New LAC Members: Brianne Murphy Miller and Parker Witte (Stephanie Hartwell-
Mandella and Grace Zaheed introductions were made in December) 

ii. City Council Liaison(s) to LAC as determined at January 12, 2026 City Council meeting 
 

b. Approval of Minutes:  
i. November 5, 2025 Special Meeting (Attachment A) and  
ii. December 10, 2025 Regular Meeting (Attachment B) 

 
c. Selection of Chair and Vice Chair for 2026 – put at bottom 

 
2. PROJECT UPDATES AND INFORMATION: 

a. Outreach and Communications Updates 
i. December Outreach– “Merry Manor Art Walk” Sat. December 20 (Jennifer Hlavin and 

Sarah Coffey) 
b. 2026 Library Advisory Committee Goals 

 
3. SPECIAL ORDER OF BUSINESS: 

a. Selection of Chair and Vice Chair for 2026 
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4. PUBLIC COMMENT ON ITEMS NOT ON POSTED AGENDA: 
This portion of the agenda is available to the public to address the Committee on any issue 
within the subject matter jurisdiction of the Committee that is not on the agenda. 

 

5. COMMITTEE AND STAFF COMMUNICATIONS 

a. City Clerk Updates 

i. San Mateo County Libraries Annual Report to City Council scheduled for January 26, 
2026 City Council meeting. 

ii. Compilation of Brown Act provisions in effect as of January 1, 2026 (distributed 
pursuant to Senate Bill (SB) 707) 

b. Council Liaison Updates 

c. Pacifica Libraries / SMCL Updates 

d. Committee Member Updates 
 

6. POTENTIAL FUTURE AGENDA TOPICS 
The Committee will discuss and determine potential future agenda items 

a. New Ad-Hoc Subcommittees formation for 2026 
b. LAC Workplan and Communications / Outreach Plan for 2026 
c. Requests for other topics 

7. NEXT SCHEDULED MEETING DATE: 

Wednesday, February 11, 2026 
Committee members to advise of any anticipated absences for next meeting. 
 

ADJOURN  

 
NOTICE: The City of Pacifica will provide assistance for disabled citizens upon at least 24 hours advance 
notice to the City Manager’s Office (650) 738-7300, or send request via email to: scoffey@pacifica.gov if 
you need sign language assistance or written material printed in a larger font or taped, advance notice 
is necessary. All meeting rooms are accessible to the disabled. 



DRAFT 
CITY OF PACIFICA 

LIBRARY ADVISORY COMMITTEE 
MEETING MINUTES 

SPECIAL MEETING 
Wednesday, November 5, 2025 

6:00 PM 
Sharp Park Library, 104 Hilton Way, Pacifica 

CALL TO ORDER at 6:03pm by Chair Tina Wehrmeister. 

Roll Call: 
a. Members Present: Cindy Abbott, Erin Deis, Jennifer Hlavin, Kathy Long, Tina Wehrmeister
b. Members Absent: Anne Hitz, Kathleen Renfroe Johnson, Dave Sikula, Maya Sinapuelas
c. Ex-Officio Members (non-voting) Present: Bridget Hardt (Pacifica School District),

Melissa Ng (Pacifica Families Club), Pacifica Friends of the Library, Jefferson Union High
School District, Seniors In Action

d. Ex-Officio Members (non-voting) Absent: Pacifica Friends of the Library, Jefferson
Union High School District, Seniors In Action

e. City Council Liaison Present: Mayor Sue Beckmeyer
f. Staff Liaison Present: Sarah Coffey
g. Library and Consulting Staff Present: Rachel McDonnell (SMCL)

1. ADMINISTRATIVE BUSINESS:
a. Approval of Minutes from October 8, 2025 meeting

Move to approve Minutes: Long; 2nd: Abbott; Vote: 5 – 0 (Absent: Hitz, Renfroe Johnson,
Sikula, Sinapuelas) – APPROVED

2. PROJECT UPDATES AND INFORMATION:

a. Sharp Park Library Public Tour Preparation and Date(s)
Clerk Sarah Coffey stated that the design of the visual boards for the tours were updated
and finalized on the direction of the Outreach Subcommittee to showcase only the
inspiration photos instead of showing the current spaces since tour participants will be in
the current spaces, the order has been placed and boards should be received around
November 8.
Cindy Abbott stated that there were dates in the range of November 17 – 21 and specific
timeframes given by Pacifica Library, but have not heard back for confirmation and asked if
Rachel McDonnell could follow up.
Rachel McDonnell stated that a new Pacifica Libraries Manager will come onboard and
stated that she could follow up with library staff regarding the tour dates / times.  Cindy
Abbott added that the Outreach Subcommittee would handle getting sign-ups, setting up
the poster boards and conducting the tour, but wanted to be sure that the dates / times did
not conflict with any specific library programming / events. She stated that they may need
some dates in early December, also.
The committee discussed outreach channels to advertise the library tours once the date(s)
have been set, including the library project interest sign-ups, Connect With Pacifica e-
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newsletter, other groups that LAC members know.  Jennifer Hlavin asked if there was a 
homeschool organization that we could reach out to, and Cindy Abbott thought that may be 
through the School District. 
Erin Deis asked if there was a tour script created; Cindy Abbott replied that they had a tour 
layout and path that has been shared – it starts at the street and along the tour they would 
point out challenging areas as they walk through the spaces. 

 
b. Potential Outreach Events 

i. December 6 (first Saturday in December) – Merry Manor Art Walk 
Jennifer Hlavin will reach out to the organizer of the Art Walk to confirm the date and 
time of the event. Once confirmed, Sarah Coffey will send that information out to LAC 
for interest in tabling the event.   

c. Library Project Newsletter content planning  
Sarah Coffey provided a draft layout of the initial newsletter for feedback and stated that 
the draft was provided to SMCL for review as well, indicating that the targeted release 
would be around mid-November following review and feedback and aligning with 
advertising the Sharp Park Library tour date(s), once selected.  She stated that the release 
frequency would be every two months, so if the initial release is in November, then the next 
release would be in January.  She stated that she could also send an electronic copy of the 
draft out to LAC members for feedback, also. 
Tina Wehrmeister commented that the amount of scroll to get to the bottom of the 
newsletter was something to think about, suggesting placing at the top a list headings for 
“in this issue” with links to click to go to that item, and cautioned against too much clicking 
to get to the content.  The group thought the content was good and didn’t need to limit the 
content, but just make sure that people could get to what they want to read quickly / at a 
glance. Tina Wehrmeister thought that the design seemed “wordy” and suggested use of 
graphics / attention grabbing images to go with each section, such as the layout similar to 
the City’s “Business Matters” or “Connect with Pacifica” newsletters.  Melissa Ng agreed 
with the suggestion of splitting up the content; Cindy Abbott suggested adjusting spacer 
bars, etc.  Jennifer Hlavin liked the pictures of the contest winners, she suggested moving 
the information about the walk-through tours to the top, as that includes a call to action for 
the readers.  Cindy Abbott asked about the reference to the Pacifica Library Foundation, 
which has dissolved, and wondered about changing the reference to the San Mateo County 
Libraries Foundation; Mayor Beckmeyer stated that the Pacifica Library Foundation had 
done a lot of work on the project in the past, so wasn’t sure about changing the reference. 
Sarah Coffey will work on refashioning the newsletter based on feedback from the group. 
Erin Deis suggested during the Sharp Park Library tours to get quotes from participants and 
photos to share in a future newsletter release. 
 

d. Common Outreach Questions regarding Pacifica Libraries Modernization Project  
i. Questions to Address at Future Meetings  -- NONE. 
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3. SUB-COMMITTEE UPDATES 

a. Collateral Development Subcommittee Updates  -- NONE 

b. Community Outreach Subcommittee Updates 

Tina Wehrmeister volunteered to prepare another calendar of events for the next year for 
outreach. 

c. Social Media Subcommittee Updates -- NONE 

d. Aligning Sub-Committee work and next steps 

Sarah Coffey stated that the only collateral item that is outstanding for the tours is to 
finalize the draft that she provided to the Outreach Subcommittee with a breakdown of the 
square footage for areas of the library as compared to the recommended sizes. Kathy Long 
explained that it may be worthwhile having this as an informational “cheat sheet” handout 
available at the tour for the people that care about all of the details; this is something that a 
lot of tour guides do that works well. Cindy Abbott suggested adding the number of 
workstation spaces. 

 

4. COMMITTEE AND STAFF COMMUNICATIONS 

a. City Clerk Updates 

i. Committee / commission Appointments to be made by City Council (including LAC 
appointments) – Nov. 10 

Sarah Coffey stated that with expiring terms coming up, Dave Sikula resigned (his term 
expires October 2027) so for LAC there would be six positions that City Council is 
considering for appointment on November 10, including two youth positions, three full 4-
year terms and one partial term. She stated there were thirteen applicants for LAC.  In 
addition to LAC, appointments to Emergency Preparedness & Safety Commission and 
Economic Development Committee will be made by Council on November 10.  

ii. City Council Revenue Generation Study Session – Nov. 10 

Sarah Coffey stated that the City Council will hold a Revenue Generation Study 
Session on November 10, which will include broader term discussion that will inform 
potential direction on ballot measures to consider for 2026.  She stated that the Agenda 
for that meeting will be posted tonight. 

b. Pacifica Libraries / SMCL Updates 

Rachel McDonnell shared that with Julie Smith going to Half Moon Bay Library, we are 
excited to announce the new Pacifica Libraries Manager, Hillary Ake, coming from San 
Francisco Public Library and will start in Pacifica November 17.  She stated that the 
announcement has been made public and is included in the SMCL JPA Board agenda and 
minutes.  Mayor Beckmeyer thought it would be great to include information about the 
Pacifica Libraries Manager in Connect With Pacifica and the Pacifica Families Club and 
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School District liaisons can share that, too, in 2026. Kathy Long stated that it is in the 
Pacifica Friends of the Library Newsletter. 

c. Committee Member Updates - None 

5. PUBLIC COMMENT ON ITEMS NOT ON POSTED AGENDA – None. 
 

6. POTENTIAL FUTURE AGENDA TOPICS 
The Committee will discuss and determine potential future agenda items 

a. Requests for other topics 

Tina Wehrmeister suggested discussing the LAC Work Plan for 2026. 
Sarah Coffey stated that she will provide updates from the November 10 City Council 
meeting. 
Mayor Beckmeyer suggested discussing ways to broaden youth involvement, how the body 
can create other avenues to get more youth involved since there are only two youth 
member positions on the LAC. Sarah Coffey suggested that as LAC discusses Work Plan 
and Outreach Calendar to consider targeting outreach to youth through the Parks, Beaches 
& Recreation’s Youth Advisory Board, content of a future LAC meeting to include a listening 
session with Youth, outreach opportunities at high schools and/or tabling at an event here 
high schools are, etc. Jennifer Hlavin asked about the Sharp Park Library Tour as a field 
trip for middle-schoolers. Kathy Long recalled powerful statements made by a 14-year-old 
boy at a Council meeting, who spoke about the library. 
 

7. NEXT SCHEDULED MEETING DATE: 

Wednesday, December 10, 2025 
Committee members to advise of any anticipated absences for next meeting – Tina Wehrmeister 
may be absent. 
 

ADJOURN at 6:46 PM 

 
APPROVED mm-dd-yyy by COMMITTEE VOTE XX - XX (Absent: ___________) 
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DRAFT 

CITY OF PACIFICA 
LIBRARY ADVISORY COMMITTEE 

MEETING MINUTES 

Wednesday, December 10, 2025 
6:00 PM 

Sharp Park Library, 104 Hilton Way, Pacifica 

CALL TO ORDER at 6:03pm by Vice Chair Kathy Long. 

Roll Call: 
a. Members Present: Cindy Abbott, Erin Deis, Stephanie Hartwell-Mandella, Jennifer Hlavin,

Kathy Long, Grace Zaheed
b. Members Absent: Brianne Murphy Miller, Tina Wehrmeister, Parker Witte
c. Ex-Officio Members (non-voting) Present: Bridget Hardt (Pacifica School District),

Melissa Ng (Pacifica Families Club), Pacifica Friends of the Library, Jefferson Union High
School District, Seniors In Action

d. Ex-Officio Members (non-voting) Present: Bridget Hardt (Pacifica School District),
Melissa Ng (Pacifica Families Club), Pacifica Friends of the Library, Jefferson Union High
School District, Seniors In Action

e. City Council Liaison Present: Councilmember Sue Beckmeyer
f. Staff Liaison Present: Sarah Coffey
g. Library and Consulting Staff Present: Hillary Ake (SMCL), Rachel McDonnell (SMCL)

1. ADMINISTRATIVE BUSINESS:
a. Introductions:

i. New LAC Members Stephanie Hartwell-Mandella, Brianne Murphy Miller, Parker Witte
and Grace Zaheed
Stephanie Hartwell-Mandella introduced herself as a new member of the LAC. She lives
in Pacifica and currently is the branch manager at the Corte Madera Library in Marin
and has been there for five years; prior to that she was in New York as a director,
children’s librarian and head of youth services. She has been a librarian for 16 years.

Grace Zaheed introduced herself as a ne member of the LAC. She is a freshman
student at Terra Nova High School. She visits the Sharp Park Library most.

LAC members introduced themselves to the new members:
Melissa Ng, representing the Pacifica Families Club, has lived in Pacifica for about 4
years and works at the Department of Agriculture in development.
Cindy Abbott has lived in West Sharp Park area of Pacifica for 29 years; she is the
Executive Director of the Sanchez Art Center. She has been involved with the LAC from
its start.
Kathy Long has worked in public libraries and corporate libraries. Prior to retirement,
she was director at the Stanford Library and helped build a new library at Stanford,
which served the business school, law school and med school, and reported to the
dean. She was also on the Library Advisory Committee from its start, also.
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Erin Deis is in year 2 of her membership on the LAC. She lives in Sharp Park and is 
neighbor to Stephanie Hartwell-Mandella. She works for San Francisco Unified School 
District and runs programs for the high school students. 
Jennifer Hlavin has lived in Pacifica for 26 years. She is daughter of a teacher, which is 
a lot of what brings her here. She works as a research assistant at SF Veterans Affairs 
Medical Center. She has been an LAC member since the beginning of its second 
iteration and was just re-appointed. 
Rachel McDonnell, San Mateo County Libraries facilities and project manager, has 
been with SMCL for about 18 years and has building new libraries (Half Moon Bay, 
Brisbane, Atherton) and renovating and purchasing furniture and shelving, etc. She has 
worked on this project from its beginning, seeing its ebbs and flows, and is excited that 
this group is here and to see the project move along so we can have our grand opening 
one day. 
 
New members Brianne Murphy Miller and Parker Witte were absent and will be 
introduced at the January regular meeting. 
 

ii. New Pacifica Libraries Manager: Hillary Ake 
Hillary Ake introduced herself as the new Library Manager for the Pacifica Libraries. 
She has 15 years of library experience, most recently a branch manager at San 
Francisco Public Libraries Visitation Valley Branch.  Prior to that she worked as an early 
literacy coordinator for the San Francisco Public Libraries system, coordinanting 
overseeing programs for children ages 0 – 5 and their families, and she worked as a 
children’s librarian at SPL.  She lives in Montara and she and her family go to Pacifica’s 
Sharp Park and Sanchez branch libraries. 
 

b. Approval of Minutes from November 5, 2025 Special Meeting 
Approval of Minutes continued to the January regular meeting. 

 
2. PROJECT UPDATES AND INFORMATION: 

a. Update from City Council Revenue Generation Study Sessions held November 10 
and November 24, 2025 
Sarah Coffey provided an update from the City Council meetings regarding the Revenue 
Generation Study Session which was held on November 10, and due to the lengthy Council 
discussion was continued at the November 24 Council meeting. She stated that the 
recordings of those meetings are online (YouTube) to see the full discussions and full 
presentations that were given by City of Pacifica Finance staff and consultant, but she is 
providing some information excerpted from the Council presentations highlighting an overall 
look at the City’s fiscal challenges including an operational deficit culminating in a deficit of 
$6.6 million over the next few fiscal years, with the next fiscal year deficit projected at over 
$3 million just to maintain the current level of services and day-to-day operations of the city. 
She referred to the blue block on the slide showing that Pacifica is an underfunded and 
compensation-wise (salaries and benefits average 10-20% below) and understaffed 
organization as compared to other similarly-sized cities, a need of $8.8 million to bring 
Pacifica on par with staffing and compensation with other similar cities. She referred to the 
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red block in the slide depicting the capital projects and infrastructure needs, including a 
new library facility at Sharp Park and renovations to Sanchez Library as well as other 
infrastructure needs.  She explained that the discussion focused on addressing the 
immediate needs and the long-term needs and prioritize the immediate need of closing the 
operating and structural deficit where the expenses to operate at the current baseline are 
outpacing the revenues needed, looking at long-term strategies to generate revenue – 
building more housing to increase revenue from property taxes, increasing economic 
drivers to get more sales tax revenue, and strategies for measures that could generate 
revenues. She reminded the committee that in 2016 the City went out with a General 
Obligation (G.O.) Bond on the ballot for construction funding for a new library; G.O. Bonds 
must be on a regular election ballot and require a 2/3 vote to pass. The November 2016 
bond measure received majority support with about 55% voting in favor, but not the 
required 2/3 vote to pass.  She highlighted slides showing a number of capital improvement 
projects needing funding, such as the new library project, the Pacifica Pier, Beach Blvd 
Infrastructure Resiliency Project, playgrounds and parks upgrades and improvements, 
streets improvements, etc. indicating that there are a number of competing needs for 
funding. She added that Cindy Abbott attended the City Council meeting and spoke 
strongly in support of the need for the library project and need for new library facility and 
the benefits it would bring to the City and community.   The City Council direction at the 
meetings was to prioritize polling and revenue measures that would bridge the gap in the 
short-term operating deficit and not to look at a General Obligation bond measure for the 
2026 election to fund capital improvement projects including the new library. She added 
that the Council did not feel that the community support was there to pass a bond measure 
at the 2/3 threshold and that we should continue to do outreach to build community support 
behind our infrastructure needs and a new library, and the next opportunity for a potential 
bond measure would be November 2028. 
Sarah Coffey concluded that with this direction while we don’t have the answers to how 
much it will potentially cost taxpayers or when a bond may be on the ballot, we have a 
longer timeframe to do outreach to the community, which affords us the opportunity for 
more creative outreach, addressing different demographics and community groups, looking 
for community advocates for a new library – not just library users, but people and groups 
that may not be using the library but could benefit from a new library, such as local 
business groups.  
Kathy Long asked about any specific revenue measures that were mentioned at the 
Council meeting. Sarah Coffey replied that they mentioned User Utility Tax measure, 
updated Business License Tax, Special District Assessments, parcel tax, etc. but did not 
select a specific type at this time; more work would be done with consultants to analyze the 
options. 
Cindy Abbott stated that she reached out to Sarah Coffey, Councilmember Beckmeyer and 
Tina Wehrmeister with her concerns following the Council meeting and would like to re-
focus and re-strategize to build momentum to reach the point to build advocacy to get City 
Council and the community willingness to place a bond measure and get it approved. She 
thought that the outreach in collaboration with the consultant (BergDavis) did not 
adequately focus on the needs to move forward with a bond and get the community 
support. She thought that when we first had the committee we had very tangible things to 
ask the community about – what do you want to see in a new library, where would it be, 
what size, etc. She thought that over the past two years we have not had something 
tangible to ask of the community. We get questions such as, “This hasn’t been approved 
yet?”, “When is it going to break ground?” and we don’t have those answers yet.  Kathy 
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Long and Erin Deis agreed that we don’t have compelling call to action to the community 
and a strategy for what to ask of the community.  Erin Deis asked what information about 
priorities we may get from the polling; Sarah Coffey stated that the polling would likely 
include some baseline questions to help track over time and get information about 
community priorities such as where the library might rank in infrastructure needs and 
demographic information about where certain demographics may lean. 
Jennifer Hlavin asked what type of measure would be on the ballot for 2026 and was 
concerned that a future measure may potentially be piling on to that in costs to the 
taxpayer. 
 

b. Outreach and Communications Updates 
i. December Outreach opportunity – “Merry Manor Art Walk” Sat. December 20 from 

11am – 5pm 
Jennifer Hlavin described the event as fairly informal in the Manor neighborhood where 
several local artists open up their homes, driveways or garages to sell their art. She 
offered her driveway at the corner of Milagra and Edgemar to do outreach for our 
project as we did an art project with our sticker and bookmark contest. She added that 
we could hand out stickers, bookmarks, postcards to promote the library project. She 
did not expect a large crowd like Fog Fest, but a lot of the art walk participants will be 
starting out at that corner to do the art walk. 
Kathy Long stated that she could volunteer for part of the time starting around noon. 
Sarah Coffey volunteered to bring a small table, stickers, bookmarks, postcards. 
Jennifer Hlavin will provide a tablecloth, festive decorations and candy. She added that 
if it is raining we would re-think outreach, as it would be outside at her driveway. 
 

3. SUB-COMMITTEE UPDATES 

a. Collateral Development Subcommittee Updates – NONE. 

b. Community Outreach Subcommittee Updates 

Cindy Abbott stated that they put the Sharp Park Library tours on hold due to uncertainty 
around a closure for two days due to a facilities issue.  She asked what the scope of the 
work was. 

Rachel McDonnell stated that the work was to remedy a maintenance issue on the second 
floor involving a water leak in the staff area.   

Kathy Long thought that they would look at the January / February timeframe for the tours. 

Sarah Coffey stated that the poster boards with the comparative library spaces were 
received and ready for the tours. 

c. Social Media Subcommittee Updates – NONE. 

d. Aligning Sub-Committee work and next steps – NONE. 
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4. COMMITTEE AND STAFF COMMUNICATIONS 

a. City Clerk Updates 

i. City Council Reorganization update; 2212 Beach Blvd RFQ/P 

Sarah Coffey stated that the City Council reorganization was held on December 8. 
There were no outgoing or incoming Councilmembers, as it was not an election year. 
This was for the annual selection of Mayor and Vice Mayor. Christine Boles was 
appointed as Mayor and Greg Wright was appointed as Vice Mayor. She added that the 
January 12 Council meeting will involve Council liaison assignments to Committees and 
Commissions and regional boards, so we will have an update then regarding who is 
appointed as Council liaison to the Library Advisory Committee. 

 

b. Council Liaison Updates 

Councilmember Sue Beckmeyer referred to the overview that Clerk Coffey provided from 
the Council’s Revenue Generation Study Session, wanting to clarify that it is not that she as 
the liaison to the LAC does not support the library project, but she thinks it is important to 
understand the context and competing priorities that Council needs to consider, and she 
thought that there is an opportunity with longer lead time to give strategic thought to 
outreach and work on youth engagement and establishing touchpoints in the community 
that we do not have right now.  Cindy Abbott thought that we would talk about that in 
January.  Stephanie Hartwell-Mandella suggested figuring out different ways to tell 
personal stories about the importance of the library and patrons’ relationship with the 
library, as those stories can be very powerful.  Councilmember Beckmeyer asked if there 
might be value in bringing another Councilmember in as the LAC liaison, as she already 
has knowledge of the project and background, so another Councilmember may be more 
involved in the LAC discussions. 

She suggested that Clerk Sarah Coffey provide the timestamps from the meeting 
recordings to the Revenue Generation Study Session portions. 

c. Pacifica Libraries / SMCL Updates – None. 

d. Committee Member Updates – None. 

5. PUBLIC COMMENT ON ITEMS NOT ON POSTED AGENDA: 
Raymond Acosta – stated that he is a Pacifica resident, is excited for the renovation of the 
library, wants to know more about it and would like to know how citizens can help. He has 
attended various City committee meetings and there is opportunity to share information and learn 
a lot from other committees. He stated interest in receiving the LAC meeting agendas by email. 
 

6. POTENTIAL FUTURE AGENDA TOPICS 
The Committee will discuss and determine potential future agenda items 

a. Chair / Vice Chair appointments for 2026 
b. City Council Liaison assignments following 1/12/2026 Council meeting 
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c. New Ad-Hoc Subcommittees formation for 2026 
Cindy Abbott suggested having the strategies discussion prior to discussing formation of 
new ad-hoc subcommittees. 

d. LAC Workplan and Communications / Outreach Plan for 2026 
e. Requests for other topics 

Councilmember Beckmeyer asked if it would be helpful to invite to a future meeting 
members of either the former Pacifica Library Foundation or Pacifica Friends of the Library 
that were involved in the beginning of the library project and the November 2016 bond 
measure, such as Ellen Ron or Caroline Barba, to share about background, lessons 
learned and experience leading up to the previous bond measure, etc. 

7. NEXT SCHEDULED MEETING DATE: 

Wednesday, January 14, 2026 
Committee members to advise of any anticipated absences for next meeting. 
 

ADJOURN at 7:01 PM 

 
APPROVED mm-dd-yyy by COMMITTEE VOTE XX - XX (Absent: ___________) 
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