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AGENDA

INTRODUCTION

1. Budget Challenges

2. Lessons from Thriving San Mateo County Cities

3. Pathways Toward Fiscal Sustainability

A. Revenue Strategies Currently Underway

B. Economic Opportunity Sites

C. Housing Development

D. Potential Revenue Measures – General Fund

E. Potential Revenue Measures – Capital Needs

4. Council Direction & Next Steps

3



Current Revenues Do NOT keep 
pace with the cost of maintaining 
existing service levels. 

Lower Staffing and Compensation 
Remain on average 10-20% below 
market, limiting service capacity

Over $370M in unfunded projects, 
plus coastal climate accelerates 
deterioration, and each year of 
delay increases costs by 8-10%

WHY WE ARE HERE:
LAYERS OF FISCAL CHALLENGES

Pacifica’s Fiscal Challenges are NOT One-Dimensional -They are Complex and Structural

Complex Challenges Require 
Comprehensive, Strategic & 
Multi-Layered Solutions

$15.4 M Operating Needs
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SECTION 1:
BUDGET CHALLENGES: 

UNDERSTANDING THE STRUCTURAL GAP
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FY 2026-27 PROJECTED DEFICIT 
$3.1 MIL NEEDS ACTION

What $3.1 million in reductions could look like by Department and Staffing

Department Est Reduction

Police -786,199

General Gov -506,743

Fire -495,138

PB&R -422,806

Non-Dept -300,483
Public Works (Gen Fund) -299,256

Comm Dev -284,208

Total Est Reductions -$3,094,833
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UNASSIGNED 
GENERAL FUND 

BALANCE

• GFOA Recommendation
• Two months of General Fund 

expenditures
• Equivalent to $8.8 million or 16.7% 

of the current budget
• Future Projections

• Unaddressed structural budget 
deficit would deplete unassigned 
reserves by FY29

• LTFF detailed assumptions in 
Attachment A
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UNFUNDED CAPITAL IMPROVEMENT PROJECTS
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SECTION 2:
THE ECONOMICS OF THRIVING CITIES 

LESSONS FROM NEIGHBORING CITIES
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LEARNING FROM THRIVING CITIES: 
STRONG REVENUES=BETTER QUALITY OF LIFE

F I S C A L  G R OW T H  OV E R  1 5  Y E A R S  ( 2 0 1 0 - 2 0 2 5 )

•.

Long-term fiscal health through:
• Balanced Housing, 
• Commercial Growth, and
• Strategic Ec. Development Investment.

MENLO PARK

SAN CARLOS

BURLINGAME

Diversified economies create stronger, faster-growing revenue bases
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REVENUES GROWTH TRANSLATES INTO 
QUALITY OF LIFE

Peer Cities Reinvest in Their Communities.

Burlingame

• Built $52.3M LEED-Gold Community Center (2022).

• Advancing Downtown Town Square & Waterfront Redevelopment.

• Expanded cultural, recreation, and senior programs.

Menlo Park

• Opened Belle Haven Community Campus (2024) – library, gym, youth & 
senior centers.

• Redeveloping SRI Campus and Bayfront area into mixed-use innovation 
hubs.

• 9 community facilities supporting year-round programs.

San Carlos

• Innovation District: $80M in community benefits, +$11.6M impact fees.

• Investments in parks, youth, and citywide events (Hometown Days, 
Music in the Park).

• Vibrant Downtown with planned $125M investment (promenade, 
fountain, public restrooms, trees, outdoor dining)

Cities with diversified revenues have modern facilities, vibrant public spaces, and enhanced quality of life.

BURLINGAME

MENLO PARK

SAN CARLOS
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SERVICE & INFRASTRUCTURE COMPARISONS

15



SERVICE & INFRASTRUCTURE COMPARISONS
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