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The following is a list of notable accomplishments across all City Departments for July 1, 2024, through June 30, 
2025 (Fiscal Year 2024-25).  These accomplishments reflect progress on the City’s Strategic Plan, which can be 
viewed at: https://www.cityofpacifica.org/government/city-council-strategic-plan.  These accomplishments also 
reflect progress on non-discretionary City priorities, in addition to reflecting the day-to-day programs and services 
provided by the City.  This list is organized to first call attention to numerous Varied Highlights that reflect the 
diversity of projects, programs, and services delivered by the City. Secondly, following the Varied Highlights, this 
list reflects accomplishments department by department, with the implied understanding that so much of the City’s 
work is accomplished through inter-departmental collaboration and teamwork.  
 
With gratitude to all City Employees, City Council and Committee/Commission members for all their hard work, 

 
Kevin S. Woodhouse 
City Manager 
 
 

VARIED HIGHLIGHTS 
(Select highlights reflecting the program and service breadth of City accomplishments, as well as progress on City 
Council Priorities) 
 
• Completed the Civic Center Revitalization Project, received Certificate of Occupancy, held ribbon-cutting 

ceremony, and relocated City departments back onto the campus. 
• Completed construction of the FY 24-25 Pavement Resurfacing and Sidewalk, Curbs, and ADA Ramps 

Improvement Projects and began the FY 2025-26 Pavement Resurfacing and Sidewalk, Curbs, and ADA Ramps 
Improvement Projects. 

• Completed the Anza Pump Station Repair Project. 
• Completed a comprehensive update to the Local Coastal Land Use Plan and achieved California Coastal 

Commission certification. 
• Expanded the Temporary Safe Parking Program to provide services to more unhoused persons seeking 

permanent housing, in partnership with the San Francisco RV Park and the Pacifica Resource Center. 
• Completed the re-certification of the Sanitary Sewer Management Plan. 
• Adopted a revised Housing Element in March 2025, with formal recognition from the Department of Housing 

and Community Development that the document substantially complies with state law and can be certified 
once the required rezoning is complete. Continued efforts toward State Housing and Community 
Development certification of the Housing Element, including efforts on a Phase 1 Rezoning Program with 
objective design standards and EIR certification. 

• Secured more than $3.9 Million in grant funding during FY 2024-25 for various City programs, projects, and 
services. 

• Launched “Rose AI,” a groundbreaking Artificial Intelligence “Virtual Assistant” search function transforming 
public access to City information. Pacifica’s Rose is the first public-facing AI implementation in San Mateo and 
Santa Clara counties, one of the first of its kind in California, and winner of the distinguished Cal Cities Helen 
Putnam Award.  

• Completed the annual City Council strategic planning process, resulting in the Council’s review of the FY 2023-
27 Strategic Plan and adoption of the FY 2025-26 strategic priorities. 

https://www.cityofpacifica.org/government/city-council-strategic-plan
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• Prepared and adopted a structurally balanced budget for Fiscal Year 2025-26 and received the third 
consecutive Distinguished Budget Presentation Award from the Government Finance Officers Association 
(GFOA), awarded with “special recognition” for being ranked “outstanding” in the Policy Document criteria by 
all independent reviewers, and the second consecutive Award for Excellence in Budgeting from the California 
Society of Municipal Finance Officers.  

• Conducted numerous Short-term Rental Program Update study sessions with the City Council, responded to 
numerous public information requests, and continued auditing and enforcement efforts, bringing non-
compliant STRs into compliance and successfully closing over 110 non-compliant STR properties as of June 30, 
2025. 

• Continued work with the Pacifica Climate Action and Adaptation Plan Task Force on updating the City’s Climate 
Action and Adaptation Plan. 

• Promoted and supported a wide range of community events and district activities to increase visibility, 
participation, and merchant engagement, including Blues & Brews, Second Saturday Street Fair, Coastside 
Farmers Market, Pelican Fest, Taco Bell Grand Reopening, Handmade Pacifica, Pacifica Children’s Business 
Fair, World Dog Surfing Championships, Fog Fest, and Shop Small Saturday. Support included securing special 
event permits, coordinating logistics, and leading outreach through social media, press coverage, flyers, and 
City promotions. 

• Completed successful recruitments to fill critical Department Director positions for Parks, Beaches, & 
Recreation, Finance & Administrative Services, Community Development, and Public Works. 

• Prepared the Annual Comprehensive Financial Report (ACFR) and received the fourth consecutive Certificate 
of Achievement for Excellence in Financial Reporting from the Government Finance Officers Association 
(GFOA). 

• Accomplished getting a first due fire company on scene from time of dispatch to arrival in 5 minutes and 27 
seconds to all fire and medical emergencies, which more than achieved the established goal of 6:00 minutes.  

• Promoted diversity in the Fire service through recruiting initiatives, outreach opportunities, such as hiring 
fairs, supporting girls fire camps, etc. all focused-on learning about the fire service profession and how to 
become a firefighter.   

• Continued enhancing NCFA ‘s public education outreach programs utilizing multi-language platforms and 
materials for fire safety, emergency planning and preparedness.   

• Held the third successful Blues & Brews music and beverage event, in partnership with the Economic 
Development Committee, attracting more than 350 attendees to engage in a downtown crawl format to 
promote the Sharp Park business district and bring life to the downtown area.  

• Partnered with Public Works to prepare the Priority Parks project for public bidding. After bids came in over 
budget, staff began value engineering to refine the scope while maintaining core improvements. 

• Reopened the entire Community Center for public recreation programs and services following the relocation 
of Civic Center staff, restoring access to key spaces and expanding community use. 

• Developed a new Police Department LGBTQIA+ Liaison Officer Program to positively engage and support 
members of the LGBTQIA+ community and provide specialized training to staff. 

• Completed certifications in Crisis Intervention Training (CIT) for 98% of all police officers. 
• Collaborated with the Measure Y Citizens Oversight Committee to present the first annual report.  
• Implemented automated license plate reader technology (ALPR) to reduce property crime and enhance 

criminal investigations. 
• Launched inaugural Teen Police Academy to build relationships with Pacifica Youth and encourage interest in 

a career with the Pacifica Police Department.  
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• Conducted the City’s November 5, 2024, General Municipal Election for two district-based City 
Councilmember seats and one municipal ballot measure (increase to Transient Occupancy Tax). 

• Issued 1,335 building permits consisting of $32 million in valuation. 
• Performed 3,256 building inspections related to ongoing permitted construction projects. 
• Enhanced the Police Department website with Citizen Rims, a crime-mapping tool that allows the community 

to access crime and police activity, missing persons, media bulletins, stop data statistics, and crime statistics. 
• Co-hosted the third annual Beach Safety Day with approximately 160 participants and taught four Red Cross 

Lifeguard certification courses. 
• Delivered over 23,000 meals to 101 participants through the Home Delivery Meal (Meals on Wheels) Program. 

GENERAL GOVERNMENT  
(City Management, City Attorney, City Clerk, Economic Development, Risk Management, Finance, Human 
Resources, and Information Technology) 
 
• Managed vacancies and appointments to all City Committees and Commissions.  
• Initiated the process for the review of charters and Council-adopted resolutions to update the charters for the 

following City committees / commissions:  Beautification Advisory Committee and Emergency Preparedness 
& Safety Commission. 

• Initiated the process for implementation and transition to a new agenda management software that will 
include City Council, Planning Commission and all City Committees and Commissions in a single platform and 
include video integration functionality for City Council and Planning Commission meetings. 

• Processed 5 ordinances, 96 resolutions, 22 City Council Regular Meetings and Agenda Packets, 11 City Council 
Special Meetings and Study Sessions and Agenda Packets, 29 Proclamations, 73 Commendations/Certificates, 
and 259 new public records requests. 

• Completed City’s ERP implementation and both Financial and HRM modules went live on time, on budget and 
within scope of services. 

• Presented the Enforceable Obligation Payment Schedule filed with the State Department of Finance for 
FY2025-2026 at the County Oversight Board Meeting for the Redevelopment Agency. 

• Completed the RFP process for the City’s Development Impact Fee study, Cost Allocation Plan and User Fee 
Study. 

• Continued monitoring interest rates for the fiscal agent bank accounts and investing in safe CDs to achieve 
favorable investment income. 

• Processed 375 finance journal entries, 3,879 vendor checks for over 9,000 invoices, 7,280 payroll checks and 
direct deposits, and 300 wires for debt payment and payroll vendors. 

• Completed and filed State Controller and other mandated financial reports on time, conducted and submitted 
Single Audit reports, and ensured all bond disclosure reports were filed promptly.  

• Successfully processed the annual renewal of 3,300 City business licenses.   
• Continued Business License Tax audits for the property management and restaurant/retail business 

categories. 
• Completed audits of all five cannabis operators as part of the annual cannabis audit program. 
• Conducted 54 personnel recruitments and filled 79 vacancies, including part-time and seasonal.   
• Completed a citywide classification study, met and conferred with labor groups on implementation strategies, 

and secured adoption of a revised classification plan reflecting the study’s findings and agreed-upon 
implementation. 

• Completed labor negotiations with seven bargaining groups and secured three-year MOU contracts, providing 
organizational stability while aligning all City classifications closer to market.  
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• Participated in the San Mateo County Regional Summer Internship Program and ran a successful and 
competitive summer program with a class of seven (7) interns citywide. 

• Continued the Internal Training Academy program and conducted a series of targeted internal trainings with 
various departments, completing 9 trainings with a total of 156 participants. 

• Continued to enhance the City’s new hire orientation process to ensure retention and employee engagement 
from the beginning of employment with the City.  

• Launched a city-wide employee engagement survey.  
• Collaborated with San Mateo Regional Consortium in hosting two training sessions: Working with 

Commissions, Boards, and Council and Project Management for Non-Project Managers.  
• Seamlessly migrated existing claims to a new trusted claims servicer to enhance and ensure service value. 
• Launched the internal citywide Risk Management Committee to analyze and evaluate actual and potential risk 

exposures and provide oversight, coordination, and implementation of the City’s risk management programs 
to ensure risk control and mitigation. 

• Resolved over 2,305 Help Desk issues for City employees, Council, Commissioners, and Committee members. 
• Completed numerous data protection and cyber-security improvements for the City’s IT infrastructure such 

as: 
o Additional security layer for cloud-stored files 
o Multi-Factor Authentication (MFA) across services to strengthen user identity verification. 
o Strengthened Wi-Fi infrastructure security protocols  
o Cloud archiving, supporting compliance and long-term data retention. 
o Cloud-to-cloud backup for Microsoft 365, ensuring secure, redundant storage of business-critical data. 

• Improved the efficiency of the cloud-based helpdesk system by adding new support categories. 
• Finalized the Microsoft Enterprise Agreement renewal to maintain continuity in licensing and services. 
• Deployed Single Sign-On (SSO) for Pacifica GIS users, enabling seamless and secure access to the Geographic 

Information System. 
• Initiated the migration of virtual servers from VMware to new Hyper-V servers, improving system 

performance and management. 
• Finalized the procurement of audio/visual (A/V) equipment for conference rooms at the Civic Center and 

installed equipment. 
• Set up smart boards in Civic Center conference rooms to support collaborative, tech-enabled meetings. 
• Established employee digital card access for secure Civic Center entry and room access.  
• Continued to promote the “Shop Pacifica” e-gift program with nearly 60 participating businesses, with over 

1,100 e-gift cards sold to date, resulting in boosting the local economy by more than $155,000 in customer 
spending in Pacifica. 

• Worked with Yiftee on launching the Tap to Pay feature, which will benefit Shop Pacifica cardholders and 
participating businesses. 

• Developed and implemented three training classes for the local business community, including a Disaster 
Mitigation Workshop (25 attendees), a Financial Management workshop (28 attendees), and an Access to 
Capital workshop (32 attendees). 

• Assisted with Pacifica’s inaugural Children’s Business Fair at City Hall in September 2024 that featured more 
than 16 youth-led businesses and attracted nearly 100 attendees. 

• Launched the third “Workation” program to encourage visitors to consider visiting Pacifica as a destination 
for remote work from one of the City’s beachfront hotels, generating approximately $16,000 in additional 
mid-week revenues for participating hotels during the pilot program and more than $6,000 in spending at 
local businesses. 
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• Converted the Pacifica Hotel Business Improvement District (BID) operating under the 1989 District Law to 
the new Pacifica Tourism Marketing District (PTMD), now encompassing Short-Term Rentals, and operating 
under the 1994 District Law, at a 0.5% assessment rate. 

• Continued serving as the Managing Agency for the Hotel BID, managing the District’s marketing activities, 
including an ad in USA Today for a special Travel West edition with a distribution to 10 million opt-in travelers, 
and an RFP process, evaluation, and selection of a videographer, Iron Man Digital, Inc. to produce a 
promotional video. 

• Assisted with the planning and support of the 3rd Annual Pacifica Pride Parade and Festival, which expanded 
the festival to more than 50 vendors and resulted in a significant increase in attendance. 

• Recognized Pacifica’s small businesses with the City Council’s proclamation in support of “Shop Small Saturday 
” during the National Small Business Month in May. 

• Continued goodwill business visitations to local businesses in all five business districts, representing 
approximately 2,000 local jobs to identify and address business retention issues, resolving permitting 
challenges and connecting them to City programs and services. 

• Continued monthly publication of Business Matters newsletter with a distribution to 2,963 businesses, at an 
open rate of 54%.  

• Continued building relationships and serving as City ambassadors to local property and business owners to 
ensure Pacifica remains a business-friendly community.  

• Continued providing ongoing support to the newly formed Pacifica Seaside Merchants Association’s of nearly 
40 members in 2024-25, which is strengthening collaboration among Palmetto Avenue businesses. 

COMMUNITY DEVELOPMENT 
(Planning, Building, Code Enforcement) 
 
• Released the draft Climate Action and Resilience plan and held a joint study session with the Climate Action 

and Adaption Taskforce and City Council. Taskforce members also participated in Whale Fest, Electrify Your 
Home, Pacifica Pride, and Fog Fest, and held multiple meetings with focus groups.   

• Successful recruitment (to fill vacancies) of a Director, Deputy Director, two Senior Planners, and an Associate 
Planner, including three internal promotions.  

• Conducted 16 Planning Commission public hearings or study sessions on 12 development permit applications 
and/or ordinance amendments, including hearings on the Housing Element Rezoning Program and major 
revisions to the Short-Term Rental Ordinance. 

• Continued processing approximately 70 planning permits, including 22 new applications.  
• Launched the online Accessory Dwelling Unit (ADU) Plans Gallery, which includes free plans, and participated 

in the Affordable ADU Working Group to develop a regional forgivable loan program for homeowners to 
construct an ADU that is held affordable for extremely low-income households.   

• Participated in several planning initiatives with regional agencies including, but not limited to, the 
Metropolitan Transportation Commission, Association of Bay Area Governments, and the City/County 
Association of Governments of San Mateo County. 

• Continued participation in regional meetings such as the San Mateo County Planning Directors meetings, 21 
Elements housing consortium, Regional Integrated Climate Action Planning Suite (RICAPS), Climate Ready 
Collaborative, and San Mateo County Wide Water Pollution Prevention Program. 

• Filed the Annual Progress Reports on implementation of the Housing Element and other elements of the 
General Plan to the California Department of Housing and Community Development and the Governor’s Office 
of Land Use and Climate Innovation. 
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• Continued code enforcement efforts to implement the City’s Property Maintenance Ordinance and other 
regulations, responded to formal complaints regarding Short-Term Rentals and tree issues, and investigated 
more than 500 code enforcement complaints for residential, commercial, and public property. 

• Conducted inspections for all licensed tobacco retailers throughout the City of Pacifica, including follow up 
inspections for compliance, funded by the California Department of Justice’s Tobacco Grant Program. 

• Prepared relevant sections of the Municipal Regional Permit Stormwater Annual Report. 

PARKS, BEACHES, & RECREATION 
(Childcare, Aquatics, Recreation, Senior Services) 
 
• Successfully rebranded the City’s PLAY Brochure using Pacifica’s award-winning logo, improving visibility and 

community engagement. 
• Installed a new interior wall at the Community Center, creating a dedicated and refreshed space for Senior 

Technology programs. 
• Partnered with the local library and Pacificans Care to implement Dolly Parton’s Imagination Library, 

promoting early literacy by mailing free books to preschool participants. 
• Received QRIS funding to enhance STEAM activities and outdoor learning opportunities. 
• Introduced a new family-centered workshop series and hosted the first annual Candyland-themed Preschool 

Prom. 
• Provided STEAM trainings and began implementing CLASS 2nd Edition to improve classroom interactions and 

outcomes. 
• The Youth Advisory Board hosted multiple events including the Pacifica Youth Spelling Bee, Senior Prom: A 

Golden Gala, and the 4 J-Teen Dances. 
• Hosted the 58th annual Junior Olympics with approximately 500 youth athletes from 8 schools. 
• Held major seasonal events including two Epic Eggventure events (1,500+ attendees), Boo Bash (1,000 

attendees), the annual Elf Market with 44 vendors, and the 2024 Fog Fest Fun Fest. 
• Operated a successful 8-week Summer Adventure Camp, 2 weeks of Wet & Wild Camp, and a popular Pumpkin 

Plunge at the pool. 
• Offered 44 hours of adult lap swim and 9 hours of family swim weekly; held 150 swim lessons for 897 

participants. 
• Hosted eight USA Swimming-sanctioned meets and other aquatic events, supported Pacifica Sea Lions 

practices for 200 athletes, and facilitated artistic swimming rentals. 
• Installed 7 new starting blocks for swim meets and practices. 
• Offered over 50 free or low-cost recreation classes and presentations in arts, crafts, exercise, and enrichment 

for Seniors. 
• Expanded Seniors in Action membership to over 741 participants and Connect-a-Ride (CaR) to 585 users. 
• Hosted an intergenerational “Senior Prom” in partnership with the Youth Advisory Board and continued 

offering popular monthly senior trips. 
• Launched the “Draw Together Silver Series” in partnership with the library, engaging 19 older adults in a 5-

week art program. 
• Assisted 219 seniors with tax preparation. 
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• Held the annual volunteer appreciation event with the theme “Nacho Average Volunteer,” honoring over 65 
senior volunteers. 

POLICE 
(Field Operations, Administrative & Investigative Services) 
 
• Completed successful recruitment processes resulting in the hiring of three police officers, one Records 

Specialist, and one Community Service Officer. 
• Awarded retail theft grant monies to purchase robust data sharing software (C3AI) to enhance investigations 

and support crime reduction. 
• Upgraded the existing security cameras, access controls and intercoms in the temporary holding facility.  
• Collaborated regularly with the Pacifica Resource Center to support the Temporary Safe Parking Program and 

provide referrals for members of the community experiencing homelessness. 
• Participated in community disaster preparedness events including the Pacifica Wildfire Awareness Event, and 

the San Mateo County Disaster Preparedness Day. 
• Presented CERT courses, Tsunami education, and grew the cadre of local CERT volunteers. 
• Hosted community engagement events to include Coffee with a Cop and National Night Out. 
• Supported the Pacifica and Jefferson School Districts by participating in “Read Across America,” Red Ribbon 

Week, and events at the local high schools. 
• Equipped police department “Wellness Room” to support and enhance the mental and physical well-being of 

employees. 
• Hosted employee recognition ceremonies to celebrate newly hired employees, promotions, and service 

retirements. 
• Increased followers on social media platforms by 15% (Nextdoor, Facebook, and Instagram). 
• Received certificate of achievement from the Department of Justice and FBI for exceptional accuracy in crime 

statistic reporting. 
• Conducted several internal promotional processes which resulted in the promotion of a police captain, two 

police sergeants, and two police corporals. 
• Hosted a facilitated 3-day Team Building Workshop (POST-certified) with new leadership team. 
• Achieved impeccable compliance findings during POST audit of department’s hiring records and mandated 

training requirements. 
• Completed successful inspections of all cannabis retail businesses.  
• Participated in the countywide Saturation Traffic Enforcement Program (STEP) to enhance roadway safety 

through education and enforcement of traffic violations most associated with collisions. 
• Participated in countywide Gang Task Force (GTF) operations aimed at identifying, monitoring, and deterring 

gang-related activity across the county. 
• Revised and updated the Field Training Manual to ensure full compliance with Police Officers Standards and 

Training (POST) requirements and mandates. 
• Updated standard-issue duty firearms with red dot optics and equipped every officer with a patrol rifle. 
• Increased special assignment opportunities to enhance employee retention and support professional 

development and succession planning. 
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NORTH COUNTY FIRE AUTHORITY  
(Emergency Operations and Training) 
 
• Achieved an overall “Customer Satisfaction” rating of 98% in the delivery of emergency and non-emergency 

services.     
• Provided Pre-Hospital Advanced Life Support (ALS) medical interventions and treatments for residents, 

businesses and visitors through paramedic staffed engine and truck companies, as well over 50% of 
emergency medical services were provided to senior citizens.   

• Implemented numerous organizational promotions for fire engineers, fire captains and chief officers.    
• Deployed fire companies and chief officers to major wildfire incidents throughout California through the 

California Fire and Rescue Mutual Aid System.     
• Completed all required annual training, continuing education and certifications for fire engine and truck 

company-based paramedics and emergency medical technicians.   
• Averaged 240 hours per firefighter over the year of in-service recurrent and mandated training through efforts 

of the Operations Bureaus, Training Division and Special Operations Division.   
• Provided mental health awareness training and peer support for personnel.   
• Directed the NCFA Structure Fire Risk Management Ad Hoc committee to review and analyze standard 

operating procedures, safety protocols, best practices and equipment needs or upgrades.    
• Supported Internal firefighters completing the necessary requirements to become a Paramedic and welcomed 

new additions to our fire paramedic ranks.  
• Completed and Implemented accessibility software program to make fire safety, emergency planning, 

preparedness, public education and community outreach materials available to the hearing and visionally 
impaired utilizing multi languages to better serve a diverse population.  

• Conducted monthly emergency preparedness meetings, allowing the public to view online and participate 
remotely with the ability to ask questions regarding planning for, reacting to and recovering from emergencies 
and disasters.  

• Provided the Ready-Set-Go Wildfire preparedness brochure and information through NCFA and Cities’ social 
media and websites.   

• Provided the annual “Fire Service Day” which included opening fire stations to the community and distributing 
fire education and disaster preparedness information including “Hands Only CPR”, “Stop the Bleed” and 
“Choking” instructional training.   

• Participated in a drive to collect new classroom supplies and backpacks for kids starting back to school.   
• Distributed throughout the year public information and media releases through NCFA and other online social 

media platforms regarding emergency incidents and significant events.   
• Partnered and participated in the “Operation Santa Claus” program, as well as other toy and assistance drive 

and distribution.   
• For October Fire Prevention Week all schools were visited by fire companies and provided fire prevention 

education materials including the importance of smoke detectors in the home.   
• Provided Basic Emergency Preparedness, Individual and Family Preparedness seminars, as well as Community 

Emergency Response Team (CERT) classes to prepare the public for disasters.   
• Distributed and provided education on Senior Citizen Fall Prevention, as well as Home Safety Checklist 

information.   
• Presented Community Wildfire Awareness and Preparedness outreach through web based, social media and 

online education platforms as well as other forms of communications.   
• Participated in the San Mateo Countywide Emergency Preparedness event.   
• Fire Safety Inspectors completed annual required, mandated and routine fire and life safety occupancy 

inspections ensuring code compliance.   
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• Fire Prevention Services Division completed timely, professional and high-quality pre-fire engineering 
development reviews.   

• Fire Prevention Services Division completed plan check analysis and inspections for new construction projects, 
tenant improvements, fire detection alarm and suppression systems.  

• Fire Safety Inspectors completed necessary fire code reviews of occupancies allowing for the opening of new 
businesses to the public.    

• Completed fire investigation cause and origin determinations and analysis for fire incidents.   
• Provided fire extinguisher education and hands on training to the public. 

PUBLIC WORKS 
(Engineering, Field Services, Wastewater) 

• Completed Fire Station 71 & Annex Garage Roof Project. 
• Applied for Department and Boating Waterways Grant for Phase 2b and 2c of the Beach Boulevard 

Infrastructure Resiliency Project. 
• Completed Mid-Block Crosswalk Safety Improvement Project. 
• Complete Frontierland Park ADA Improvement Project. 
• Hired and trained a new 3-year Limited-term Senior Building Maintenance Specialist.  
• Processed 229 encroachment permits and 62 building permits. 
• Continued public outreach for threatened snowy plover bird population. 
• Inspected and trimmed or removed hazardous trees in the City’s right-of-way and open spaces. 
• Maintained the City’s 100% satisfactory rating with CHP for inspection and maintenance of the City’s heavy-

duty vehicles. 
• Ensured all City vehicles pass smog and diesel opacity test for California emissions. 
• Continued maintenance activities and completed 937 total service requests for all City facilities, the pier, 

beaches, seawalls, creeks, parks, trees, streets, vehicles and more, with details such as: 
- Maintained 20 miles of trails, creeks, streams, and canals 
- Completed 572 service requests for street repair including 10 tons of cold patch for potholes and laid 

down 150 tons of hot asphalt 
- Completed 55 services requests for 25 parks and playgrounds totaling over 140 acres 
- Rehabilitated over one mile of red curb 
- Maintained 50 headwalls 
- Cleaned and maintained 200 storm drains 
- Replaced 62 streetlights and 3 light poles  
- Maintained 6 miles of beaches, with showers, bathrooms, and dog stations   
- Completed trimming for 60 plus trees 
- Removed 6 trees due to disease 
- Completed 230 services requests for 37 City buildings, totaling over 155,000 square feet of area. 

• Responded to after-hours and emergency calls.  
• Provided emergency mutual aid response to City of Millbrae and City of Daly City 
• Completed critical wastewater maintenance and operations activities, including: 

- Inspected 105,600 linear feet (20 miles) of sanitary sewer with CCTV 
- Cleaned 92 miles of sanitary sewer mainline 
- Provided non-blockage to 12,000 connections 
- Performed 27 sanitary sewer spot repairs 
- Performed 34 courtesy visits to private lateral sewer backups 
- Performed 236 construction lateral inspections 
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- Installed 8 Composite manhole frame and covers in high corrosion areas 
• Completed significant Calera Creek Water Recycling Plant improvements, maintenance activities, and 

regulatory compliance, including: 
- Continued replacement and repair of process equipment such as pumps, blowers, and centrifuges 
- Completed and passed the Regional Water Board Inspection on May 29, 2025 
- Treated over 1 billion gallons of wastewater at the Calera Creek Water Recycling Plant in 2024 
- Delivered over 10 million gallons of recycled water to North Coast County Water for their distribution 

in 2024 
- Produced 1,317 wet tons (328 dry metric tons) of biosolids that were applied to fields by a third-party 

vendor in 2024 
• Provided 300+ Sewer Lateral Grants as part of the ongoing Lateral Grants Assistance Program. 
• Completed or commenced Capital Improvement Projects for the Wastewater Division, including: 

- Completed the Sharp Park Emergency Generator Installation Project 
- Installed all sensors for electrical upgrade at Linda Mar gas driven pump 
- Completed the Dave Davis pump station power supply (UPS) 
- Completed the Anza Pump Station Repair project  
- Completed the re-certification of the Sanitary Sewer Management Plan  
- Completed the replacement of sewer line on Farallon to Beamont Easement 
- Completed the CCWRP New Gate System  
- Completed the Digesters – ATAD Modifications Phase 3 Project  
- Completed the CCWRP Laboratory Rehabilitation Project  
- Completed A/C power installation for pump station SCADA system 
- Replaced all the exhaust fans in Linda Mar and Rockaway pump stations 
- Installed new pump shafts for Linda Mar sewer pump station 
- Replaced Linda Mar pump station rotor press motor 
- Completed Rockaway pump station screen chain sprocket, adjusted all brackets, and installed new V-

belts 

GRANTS & OTHER OUTSIDE FUNDING AWARDS 
The City was awarded $3,937,199 in grant funding during Fiscal Year 2024-25: 
 
• Received the State of California Cannabis Tax Fund Grant in the amount of $95,042 and upgraded fleet with 

new police motorcycle to support impaired driving enforcement and reduce DUI collisions. 
• Received $475,666 from the Peninsula Clean Energy (PCE): Local Government Grant Program to install Electric 

Vehicle charging stations at City government buildings 
• Received $2,300,217 in local, County, State, and Federal grant dollars used to offer quality, free, and/or 

reduced cost Child Care programs for Pacifica youth. Our subsidized Child Care program supported families so 
they could continue to afford to live in Pacifica and surrounding cities.  

• Received $151,425 in one-time quality improvement funding for purchases of childcare classroom supplies, 
furniture replacements, and classroom environment upgrades.   

• Received $292,692 in local, County, State, and Federal grant dollars used to offer quality, free and/or reduced 
cost services for Pacifica Seniors over the age 60.  

• Received $25,000 from Pacificans Care to help fund Child Care field trips and program expenses.  
• Received $25,000 from Pacificans Care for Seniors programming and $5,000 for Seniors’ pet veterinarian bills.  
• Received $20,000 from the Transportation Authority: Safe Routes to Schools (SRTS) Small Capital 

Infrastructure/Special Project Grant for improvements at Ortega Elementary School as part of the Midblock 
Crosswalk Improvements Project. 
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• Received $10,000 from the Transportation Authority: Safe Routes to Schools (SRTS) Small Capital 
Infrastructure/Special Project Grant for improvements at Ingrid B Lacy School as part of the Esplanade & 
Palmetto Bicycle and Pedestrian Improvements Project. 

• Received a California Office of Traffic Safety Grant in the amount of $80,000 to support traffic enforcement 
operations and promote E-bike safety. 

• Received $151,926 from the SMCTA Cycle 7 Pedestrian and Bicycle Program Funding for the Oceana Blvd Bike 
Lanes Design. 

• Received a $161,318 Risk Management grant from PLAN JPA to help fund program improvements to mitigate 
risk. 

• Awarded $67,713 from the CA Department of Justice for the DOJ Tobacco Grant Program for tobacco 
enforcement efforts by Pacifica PD. 

• Awarded $76,200 from the US Department of Energy for the Energy Efficiency Community Block Grant 
(EECBG) for EV Purchases. 

 


