City of Pacifica
Economic Development Committee Workplan
FY2025-2026

Goals and Objectives:

1. Promote local businesses to residents of Pacifica and visitors to encourage local spending.

2. Provide assistance and support to existing and prospective local businesses in collaboration
with the City.

3. Market Pacifica and its businesses to out-of-town visitors to drive revenue.



City of Pacifica
Economic Development Committee Workplan
FY2025-2026

1. Priorities Workplan Item #1:

1. Support Local Events (Greta Sieglock, Brendan Berman)

a)

b)

Create and publish a guide for organizing district-wide events that support local
businesses.

Partner with local businesses in at least one district to plan and market an event or
experience that drives foot traffic.

2. Wayfinding & Infrastructure (Ed Ochi, Brendan Berman, Paige Miller)

a)
b)

c)

d)

Continue working with City staff on pilot program to install directional signage
connecting entrances to City with local businesses.

Develop and launch a web-based city guide, accessible via QR codes that can be
placed on signage throughout Pacifica.

Collaborate with City staff, committees, commissions, and City Council to design
trailhead signage and other locations that highlights nearby business districts and
links to up-to-date online business information.

Research local infrastructure opportunities, share recommendations with the City.

2. Priorities Workplan Item #2:

1. Support Local Businesses (Paige Miller, Ed Ochi, Matt Dougherty, Lawrence Niemeyer)

a)
b)
c)

Assist local businesses in hiring (preferably local) employees.
Encourage local business participation in the digital & marketing strategy.
Survey businesses on education needs, help the City to setup those workshops.

2. Learn from local businesses (Ed Ochi, Matt Dougherty, Lawrence Niemeyer)

a)
b)
c)

d)

Attend listening sessions with existing businesses to identify concerns and problem
areas.

Discuss items identified in listening sessions and help City formulate and execute
solutions.

Assist the City in collecting and analyzing non-confidential data on City initiatives
supporting and attracting local businesses.

Study and reach out to failed businesses to identify problem areas where Committee
and City actions might have fostered success.

3. Study viability of a Pacifica food truck program (Greta Sieglock & Brendan Berman)

a)
b)

c)

Analyze food truck programs in cities comparable to Pacifica.

Gather input from both local and non-local food truck operators on challenges of
doing business in Pacifica.

Publish recommendations for City Council and staff to inform future municipal
code changes.

3. Priorities Workplan Item #3:

1. Digital & Marketing Strategy (Paige Miller & Brendan Berman)

a)

b)

Survey local businesses and publish findings on their priorities for the City’s digital &
marketing strategy.

Collaborate with the Pacifica tourism marketing district and management agency to
suggest content for VisitPacifica.com.
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