STATE of the CITY

August 16,2025

Sue Beckmeyer, Mayor

Kevin Woodhouse, City Manager




AGENDA

* Major Project Highlights:
»Major Completed Capital Projects
»~Major Capital Projects Underway & Next
Steps
»Major Completed Plans & Next Steps
»Major Programs & Other Improvements

* Budget Status
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Major Completed Capital

Projects

Civic Center

Anza Pump Station

Lower Linda Mar Sewer Rehab
(near completion)

Esplanade/Palmetto/Sharp Park
Bike-Ped-Sidewalk-Street

Improvements
(near completion)




. MAJOR PROJECT HIGHLIGHTS

Major Capital Projects S
Underway & Next Steps |

Beach Boulevard Infrastructure
Resiliency Project
Pier Repair = = -
Solar/EV Charging

CCWRP UV System



MAJOR PROJECT HIGHLIGHTS

Major Completed Plans & City of Pacifica

Housing Element

Next Steps heaames &
Strategic Plan Update .%Hofpcdﬁcc—i
Local Coastal Land Use Plan | strategic Plan t‘fh
Housing Element 2023-203 | Ciyof Pacific - S 5‘“

Local Coastal
Climate Action & Resilience Plan Sk e

REVISED
CERTIFICATION
DRAFT

www.planpacifica.org

PAc CITY OF PACIFICA

“mas’ Climate Action &
= Resilience Plan




S MAJOR PROJECT HIGHLIGHTS

B/

_d

Major Programs & Other

Improvements
Temporary Safe Parking Program
Expansion
Short-term Rental Ordinance Update
Police Teen Academy
Rose Al Virtual Assistant
Financial System, GIS, & Community
Development Project Tracking
Technology
Pacifica Tourism and Marketing District
Recruitments and Labor Negotiations
Intergovernmental Relationship Building
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General Fund Revenues v. Expenditures
FY 2025-26 Prelim Baseline and Beyond
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- Pacifica’s Financial and Operational Realities

Despite recent compensation level increases, low staffing and compensation
levels compared to other jurisdictions are an increasing threat to organizational
sustainability;

To achieve average staffing and comp levels of peer agencies in the region,
Pacifica would need to generate approx. $8 million more in annual operating
revenue (|5% increase);

In addition, Pacifica needs >$200 million in one-time capital project funding for
infrastructure deficiencies;

See City Manager Budget Transmittal Summary for lengthier discussion:
https://www.cityofpacifica.org/departments/prior-year-budget-information



https://www.cityofpacifica.org/departments/prior-year-budget-information
https://www.cityofpacifica.org/departments/prior-year-budget-information
https://www.cityofpacifica.org/departments/prior-year-budget-information
https://www.cityofpacifica.org/departments/prior-year-budget-information
https://www.cityofpacifica.org/departments/prior-year-budget-information
https://www.cityofpacifica.org/departments/prior-year-budget-information
https://www.cityofpacifica.org/departments/prior-year-budget-information

@)

—

-— Pacifica’s Financial and Operational Realities

O, BUDGET STATUS
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Revenue Generation Options study session with City Council planned for September;

Generating $8 million more in revenue annually will require significant new and re-
development:

Achieving Pacifica’s housing allocation goals (approx. 1,900 units) could generate $3.8 million
in annual revenue;

A 100-room average priced hotel equals approx. $| million in annual revenue.

Sales tax revenue from businesses are a fraction of property tax revenues ($4K to $25K
for individual businesses = 67 new businesses needed to generate $| million at
generous $|5K/biz estimate);

New and re-development increases one-time capital funding through development
impact fees;

Economic Development Program and City activities must focus on new and re-
development, which in turn supports businesses and increased sales tax revenue;

Voter-approved revenue measures.



QUESTIONS?




	Slide 1:  State of the City   August 16, 2025  
	Slide 2: Agenda
	Slide 3: Major Project HIGHLIGHTS
	Slide 4: Major Project HIGHLIGHTS
	Slide 5: Major Project HIGHLIGHTS
	Slide 6: Major Project HIGHLIGHTS
	Slide 7: Budget status
	Slide 8: Budget status
	Slide 9: Budget status
	Slide 10: Questions?

