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AGENDA

• Welcome & Overview

• Council Goals & Priorities

• Major Planning Projects Status

• Major Capital Projects Status

• Budget Status



COUNCIL GOALS



COUNCIL PRIORITIES FY2021-22
(draft)

• Continue the Beach Boulevard Infrastructure Resiliency Project

• Continue outreach efforts related to a New Sharp Park Library & Renovated 
Sanchez Library

• Complete an update to the Climate Action Plan

• Complete the Vision 2025 & Beyond strategic planning process to articulate a 
long-term and financially sustainable vision for Pacifica. 

• Continue Esplanade Avenue Bluff Erosion Infrastructure Protection Projects 

• Continue efforts to evaluate the City Tree Program and update the Heritage Tree 
Ordinance 

• Continue efforts to address Civic Center facility health and safety issues

• Continue efforts to complete Policing in Pacifica Workplan goals



• Prepare a Quarry Site Specific Plan 

• Complete a Sharp Park Specific Plan

• Complete a comprehensive General Plan update

• Complete an update to the Wireless Communication Facilities Ordinance

• Prepare an update to the Housing Element of the General Plan 

• Design and implement a Council conversation with the Community about 
homelessness

• Evaluate the City’s plastic foodware ordinance and consider potential updates to 
address plastic cups and lids  

• Present an ordinance to City Council for consideration regulating the sale of 
flavored tobacco in Pacifica.

• Evaluate and implement economic development initiatives focused on business 
assistance

COUNCIL PRIORITIES FY2021-22
(draft)



MAJOR PLANNING PROJECTS

• Local Coastal Land Use Plan
Completed and submitted to Coastal Commission
Certification timeline TBD, pending CCC review

• Sharp Park Specific Plan
Underway, significant community meetings/input
November 2020 Council direction regarding policy framework
Draft Specific Plan and EIR to be released for public comment April/May 2021
Adoption by July 2021, then submitted to Coastal Commission

• General Plan
Underway, significant community meetings/input
Draft General Plan and EIR to be released for public comment April/May 2021
Adoption by July 2021



MAJOR PLANNING PROJECTS

Visit www.planpacifica.org for more details.

http://www.planpacifica.org/


MAJOR PLANNING PROJECTS

• Quarry Site Specific Plan
Owner desires to undertake a City initiated Rockaway Beach/Quarry Site Specific Planning process
To begin summer 2021, following General Plan and Sharp Park Specific Plan adoption

• City Tree Program & Heritage Tree Ordinance Study
Request for Proposal process completed, Davey Resource Group awarded contract on Feb. 8, 2021
Study to include significant public engagement
April 2022 – Council consideration of updated ordinance



MAJOR CAPITAL PROJECTS

• Streets Improvements
FY2019-20 projects complete:  Monterey Road rehabilitation, Terra Nova/Oddstad slurry 

seal, $1.5 million
5-Year paving plan adopted by Council in October 2020
FY2020-21 and 21-22 approved and to begin spring 2021

 Linda Mar area, 56 curb ramps, 11 miles of street, 64 intersections, $2.6 million
 FY22-23 projects will be in Fairmont area

• Beach Boulevard Infrastructure Resiliency Project
Underway, significant community meetings/input
Multi-Hazard Risk Assessment Report completed and available on project webpage
Alternatives Analysis to be presented to community April 29, 2021
City Council consideration May 2021
Design & Environmental Review to follow
Funding strategy on-going



MAJOR CAPITAL PROJECTS



MAJOR CAPITAL PROJECTS

• Pier Assessment and Repair
January 14, 2021 storm damage to railing, closed to public
Engineering firm hired by Feb. 12 to assess damage
Damage assessment completed by March 29
Main portion of pier reopened April 2
Damage to railing sections ranges from minor to severe
Severe sections safe for now (except on closed portion), but 

must be repaired within one year
City to seek state/grant funding for repairs

• Esplanade Bluff Erosion Protection Projects
Two projects, 310-330 and 400 Esplanade underway
Various phases of assessment/design/permitting
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MAJOR CAPITAL PROJECTS

• Civic Center 
Remediation/Restoration
Health and safety issues, numerous 

offices closed since fall 2019
Minimalist remediation/renovation 

option directed by City Council
Conceptual design underway
Final conceptual design by April 26, 

2021
Funding strategy by April 26, 2021
Cost $7-10 million, depending on 

Alternate selected by Council
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Scope of Work

City Hall Finish upgrades and 
new restrooms

Full interior 
renovation

Finish upgrades 
and new 

restrooms, 
exterior 

rehabilitation & 
accessibility

Finish upgrades and 
new restrooms

Finish upgrades and 
new restrooms

PD Demolished Demolished Demolished Demolished Demolished

P&P Full interior and 
exterior renovation

Full interior and 
exterior renovation

Full interior and 
exterior renovation

Full interior and 
exterior renovation

Full interior and 
exterior 

renovation
+1,800 SF 
expansion

Site Improvements to 
east half of site only

Improvements to 
east half of site only

Improvements to 
east half of site only

Full site 
improvement

Full site 
improvement

SITE ALTERNATIVES SUMMARY



BUDGET STATUS

• FY2020-21 Adopted General Fund Budget 
of $36,971,000:
 Conservative estimates due to COVID-19 

uncertainty
 Mid-year adjustment to close an estimated 

$863,000 shortfall

• Revenue Performance:
 Property Tax: Up 4.4% 
 Sales Tax:  Down 3.9%
 Hotel Tax: Down 19.4%
 Other Taxes*: Down 26.6%  
 Combined: Down 7%
*Other taxes includes Utility Users Tax, Measures A&W, VLF, ERAF, Business Licenses, 
and Cannabis

• American Rescue Plan Act (ARPA) 0
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BUDGET STATUS

Vision 2025 & Beyond Strategic Financial Planning Study:
The Purpose of the Pacifica Vision 2025 & Beyond project is to tell Pacifica’s story of the many 
priority infrastructure projects and enhanced programs and services envisioned for Pacifica’s 
mid to long-term future that are equitable and inclusive and will help all Pacificans thrive, and 
to articulate the City’s financial opportunities, challenges, and strategies to achieve this vision 
and resiliency.

Scope of Work:
• Financial Forecasting 

• Public Engagement and Surveys

• Analysis of Revenue Enhancement Strategies

• Analysis of Economic Development Strategies

• Synthesize Council Goals and Priorities



QUESTIONS?
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