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From: Suzanne Moore 
Sent: Monday, June 9, 2025 9:15 AM
To: Public Comment; _City Council; cityclerk@pacifica.gov
Cc: Suzanne Moore
Subject: City Council 6/9/25 Consideration Item #7

[CAUTION: External Email] 

City Council 6/9/25 Consideration Item #7 

Honorable Council Members and Staff, 

Thank you, City Staff, for your work on budget recommendations for Pacifica 2025. Your staff report is 
dire, and it is obvious we need to make some difficult decisions.  

My parents were entering young adulthood when the 1929 stock market crash occurred. Their life 
lessons were dutifully passed on to their 1950s-born daughters: save, live within your means, pay off 
debts as soon as possible, and take personal responsibility for your actions. The 1960s were tumultuous 
in many ways, and certainly part was the generational divide. But I did retain some of my parent’s lessons 
around finances, and I share these thoughts and questions.  

With fiscal uncertainties occurring at the federal level, we are in a position of unpredictability. It seems 
that, as a City, we should do what we can to increase income and reduce outflow (the basis for staff 
recommendations). I do question some of the recommended staff priorities. 

I am truly concerned about taking funds from our Disaster Account and our Housing Action Funds. We 
are entering the fire season and winter 2025 may be storm filled. We have failed to build below-market 
rate housing for 3 decades which has increased displacement and homelessness; and I doubt if we can 
attract nonprofit-builders without demonstrating our reliability through a Housing Action Fund. 

Staff has made certain expenditure requests. I would ask Council to especially consider if items 1,2, 3, 
and 10 (staff report pages 4-5) could be deferred or reduced at this time. Under recommended options 
(staff report pages 7-8), I again ask Council if items 1 and 2 could be deferred or reduced. 

I have heard that a transfer fee can potentially be charged on property sales that can bring additional 
monies into our Housing Action Fund. Are there other ways to increase monies now? Taxes from new 
housing and building construction is years away. 

How can we spend smartly and increase revenues? Can we wait till a time of greater certainty on some 
projects, especially those that would rely heavily on federal monies?  

Thank you all for your hard work. 
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--  
Suzanne Moore  
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