March 10, 2025
City Council Meeting

Public Comments

on Items Not on Posted Agenda
Written Comments Received After 12pm on 03/10/2025
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From: Maija Wigoda—MikkiIa_

Sent: Saturday, March 15, 2025 9:51 AM
To: Public Comment
Subject: March 1, 2025 Strategic Plan Meeting - Item E, Public Comment

[CAUTION: External Email]

Hello,

I was unable to attend the meeting in person as | was working so have shared my public comment
below.

The city has communicated that hiring a city arborist is cost-prohibitive. | know our budget is tight and
there are many pressing items that need to be funded.

I would also like the council to consider another perspective, the cost of not having an arborist. Trees are
an investment and take a long time to grow, reach maturity and provide benefits. If they are planted
improperly or too close together, pruned incorrectly (or not pruned at all), not staked properly, watered
properly, the wrong species is selected, etc. this all too often causes trees to die prematurely or leads to
failures. | believe city staff are trying their best to care for the trees we have, but if they don't have the
training and knowledge of an ISA certified arborist, then unfortunately their positive intentions may not
be enough.

Perhaps the council can encourage enforcing the penalty fees for illegal tree removals to fund the hiring
of an arborist. If we don't have the funds for a formal city arborist, perhaps it could be someone who is
part-time or works as a gardener and also happens to have an arborist credential.

If the council wants to know more, | am happy to offer my thoughts.

Thank you,
Maija

ISA-Certified Arborist #/WE-12986A

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.



From: Cindy Abbott _

Sent: Saturday, March 15, 2025 7:47 PM

To: Brooks, Elizabeth; Hernandez, Brittany

Cc: Public Comment

Subject: Thank you ALL for the great work! -- Comments on the Feb 9, 2025 CAAP Draft
Attachments: Draft CAAP, Feb 9, 2025, Public Comments C. Abbott.pdf

[CAUTION: External Email]

Hello Elizabeth, Brittany and all members of the CAAP Taskforce (bcc'd on this email),

First, thank you all for the many months of research, discussion and compilation of information and
ideas that you've created in the draft Climate Action and Adaptation Plan. It's clear how much
thought has gone into the draft CAAP. Though I was unable to attend meetings I did keep up on
your progress and enjoyed tabling alongside several of you at events here in Pacifica.

While I did just submit a comment via the form on Plan Pacifica, the format there didn't really provide
the opportunity to fully detail out suggestions or ask questions about specific items in the
plan. Attached therefore is a pdf with my public comments.

As included in the online form I submitted, I wanted to repeat here a suggestion to add to and
strengthen the Implementation Section. I support your request for a new committee/commission
and position to focus on this, however the critical nature of the climate crisis requires that instead of
compartmentalizing the implementation, it must have broad acceptance and inclusion in the actions
of all departments. This was a lesson learned when I completed a certificate program in
Sustainability Leadership. Yes, a person/committee/commission is needed to keep the focus, monitor
and implement, but it must be part of every departments plans and decision making.

ADD a new section 2.1 (Renumber the balance)

New Section Title: Incorporate a Climate Action Planning Lens into All City Departments and
Actions — (aka a plan that doesn’t sit on the shelf). This new section ties into Implementation
Goal C1 — Adopt processes and resources to ensure implementation of the CAAP.

The CAPP success requires everyone to participate. Adding in a responsibility for every
department to consider their climate impact will ensure progress towards the Plan goals,
generate ideas and ensure the success of the new committee/commission and Sustainability
Program Manager.

The Sustainability Program Manager and Committee/Commission serve as a resource to the
departments as well as seeing to the overall implementation of the plan.

New Action: Develop a CAAP Handy Guide | Checklist for all departments to refer to as they
go through their daily work routines, and plan for new projects/programs.




New Action: Develop a calendar for ongoing and regular check-ins with each department
head and staff, educational programs, and idea sharing with and between city staff.

Again, so appreciate the incredible work you've done!
Available for any questions.

My best,

Cindy Abbott

West Sharp Park

CAUTION: This email originated from outside of the City of Pacifica. Unless you recognize the
sender's email address and know the content is safe, do not click links, open attachments or reply.



Draft CAAP, Feb 9, 2025, Public Comments, C. Abbott

Location

Section

Comment

Pg 2,
paral

Land
Acknowledgment

UPDATE suggested to the first paragraph (with paragraphs 2 —
4 to be as written):

ool it X The
Climate Action and Adaptation Plan (CAAP) Task Force

recommends reinforcing the City of Pacifica’s Land

Acknowledgement te-remind-the-community-ifitseultural
heritageas-wellas by expanding its use at the beginning of all

Commission and Committee meetings to guide the City’s role
as stewards of the land, even including in kinship with the-all
species that live here. AstheCity-decides-how-to-use-its
fands®; Essential to achieving the implied ideals of
“affirm<ing> their sovereign rights as First Peoples and
wish<ing> to pay our respects to the ancestors, elders and
relatives of the Ramaytush Ohlone peoples” and “their
enduring commitment to Mother Earth”, there must be a
willingness to work with, and invitation extended to, the
descendants of these original people even if their tribal status
is unrecognized, and ongoing consideration of the meaning of
the land acknowledgement in policy decisions.

*Note At minimum strike the language “As the City decides
how to use its lands” as it is counter to the land
acknowledgement that the land has never been ceded.

Pg 5-9

Summary

Create a more focused Executive Summary or Overview of the
2030 Plan, the methodology, focus areas, key California
legislation, and summary of key goals are lost in the recap of
“progress” from the past plan. Some of what should be in the
summary is on pages 13 — 14, but it takes 13 pages to get
there.

Pg 13,
Para 2

CAAP Goals and
Actions

Add clarification that the San Mateo County’s Climate Action
Plan (2022) is for the county’s unincorporated areas only.

Assessing Impact,
Equity

Potential to promote a sense of place where new and long-
term residents, and people who work in our community,
police-eurstreets and staff our city operations have an
ineentive-opportunity to, and receive encouragement to fully
participate in the fabric of the Pacifica community.,

Page 15

E1l.1

Why is establishing this relationship with PGE listed as a “long
time frame” needing 5+ years to implement?




Draft CAAP, Feb 9, 2025, Public Comments, C. Abbott

E1.2 Versus number of permits pulled, what about measuring the
length of time to receive permit approval?
Page 16 | E2.4 Is a Corporate Waste Audit one that is completed on Recology
of the Coast? or one that businesses in town undertake?
What is defined as a “corporate” business? Should the City of
Pacifica be the leader and complete an audit as a first step?
An audit by the City could be a short term goal.
E3.1 Would this streamlining of permits be paired with a significant
outreach effort to educate about and encourage the change?
(Streamlining the permit process may not encourage the
change.)
Page 17 | Methodology, d Feasibility/willingness of Pacifica to implement the action. Is
this specifically the CITY OF Pacifica?
Page 17 | Transportation and | Add in the word “public” (... increased public transit... Double
Land Use Goals, public transit use...)
T1
T3 Is this goal to increase Pacifica PUBLIC EV Charging stations?
Where did the goal of 550 stations come from? Has this
number of new chargers in public places been reviewed for
feasibility?
Page 18 | T1.1 Timeframe is listed as “Short”. Working with SMCTA and
Caltrans is more likely a stretch goal as a Medium timeframe.
T1.2 (a) Quarterly status review of projects is too frequent.

Recommend semi-annual. The review to be in front of
the City Bike and Pedestrian Advisory Committee,
BPAC, (that is the PBR Commission, however it is
separate).

(b) Change from “planning for the establishment of a
community bike share program” to “feasibility study
for a bike share program”. Some cities have
implemented these programs and then halted them
due to lack of use and operational issues. If the goal is
to increase bike ridership, are there other ways to
promote that? The library bike rental program? A
business renting bikes? Documenting and publishing
fun bike ride routes and safe routes to schools and
shopping? Consider the impact on public safety of
increased and mostly unregulated E-Bike Riders.

KPI: “... ALL actions in the Bike and Pedestrian Master Plan
completed.” Some of the actions are very long term, ie.,
significant change to pedestrian crossing on Highway One. All
require funding. Recommend a percentage of actions vs ALL.




Draft CAAP, Feb 9, 2025, Public Comments, C. Abbott

ADD

Consider ADDING T1.4 To promote carpooling both with the
general public (via the Commute.org CommuteStar app) AND
for the school district to implement a plan for carpooling to
schools.

ADD

T2 Reduce GHG emissions through ECONOMIC DEVELOPMENT
and land use changes.

Pacifica decries not having a “downtown” without taking
advantage of the unique neighborhood structure that includes
shopping areas and parks in a walkable — bikeable location
from residences. The March 27, 2023 Economic Opportunities
Study reflects five commercial zones that should be
strategically enhanced and their presence and convenience
amplified:

e Pacifica Manor, includes Fairmont
e Sharp Park

e Rockaway Beach, includes Vallemar
e Linda Mar, includes Park Pacifica

e Pedro Point

Page 19

T4.2

a) Is this recommendation to create a new employee
benefit for both city and PSD/JUHSD employees? Oris
it a program for city and teachers to install EV charging
infrastructure at home? There are already incentives
through PCE and other programs to subsidize
installation of EV chargers. Why is this focused on
City/school employees? (Note: SMCCCD/Skyline
College offer free charging for students through “Blink”
systems.) Would a program of low-cost EV charging for
residents of multi-family complexes be more
impactful?

b) And c) Pacifica’s Environmental Family has been doing
this in partnership with PCE and other organizations.
In addition to including the incentives, need to help
educate about how to charge — but this goes hand in
hand with the need for MORE public EV Chargers.

Why is T.2 listed as a Long timeframe?

Page 19

1.4 Food and
Consumption

Update from the three inadequate “Rs” to: Refuse, Reduce,
Reuse/Repair, Repurpose, Recycle

Page 20

Para 3, Community
Engagement

Change “advertising” to outreach




Draft CAAP, Feb 9, 2025, Public Comments, C. Abbott

Food and
Consumption
Goals

Consumption of what? Food, consumer goods, anything that
utilizes natural resources? This is unclear.

F.2

Increase local spending on what? Entertainment?
Programs/activities? Buying more stuff? While appreciating a
focus on buying local, in a section that is about reducing
consumption, this is confusing. Does this tie more into
reducing GHGs by not driving far?

F1.2

Lists action to be completed by end of 2025, but also has it as
a Medium timeframe

F1

Has an item F2.4 under it that is then repeated below as F2.1,
and a different F2.4 later in F2. .

F2.1

Who would operate the community-based re-use hub, what
seems to be a physical space, and a large one would be
needed to compare with Urban Ore. Was consideration given
to encouraging the use of social sites such as Pacifica Free
stuff, etc.? These don’t require management or a capital
expenditure or space.

F2.2

How does this “increase local spending”? Is there an
opportunity to set up neighborhood sharing, like when doing
projects similar to “Map your neighborhood”

F2.3

“Require” building materials from within 500-mile radius... for
who, civic building? Commercial building? Individual
homeowners?

F2.4

Why is this focused on Palmetto Avenue, where only a small
population of the city resides in? How about identify barriers
keeping small, local retailers from seeking out space
throughout Pacifica? We need everyone to have local goods
and services available within a short distance of where they
reside, not draw them to one individual area. (See
recommendation to ADD Economic Development throughout
Pacifica neighborhoods to T2 above).

F2.5

As noted above, how does amplifying local businesses reduce
consumption? The statement on Page 20 “... Encouraging
local reuse of items in the community and supporting local
Pacifica businesses not only supports climate actions but also
support our local economy” isn’t in sync with reducing
consumption.

Page 21,
Para 3

Resilience &
Adaptation

The first paragraph notes “Resilience is the ability of a system
and its component parts to anticipate, absorb, accommodate,
or recover from the effects of a potentially hazardous event in
a timely and efficient manner. Adaptation is adjustment to
changing environmental conditions.”




Draft CAAP, Feb 9, 2025, Public Comments, C. Abbott

The Beach Blvd Seawall and Infrastructure Resiliency Project
and Esplanade Ave Bluffs Project do not belong in this
document/plan, particularly in this section as defined above.
They perpetuate hard armoring and the status quo versus
addressing the climate crisis in any innovative way.

ADD, “As a coastal community, erosion, storm impacts and
sea level rise are very real concerns for Pacificans.

Page 23

R1.3

Strong support for including a tree canopy goal at the 25%
level and all of the recommendations in this secton.

First bullet: Clarify that the Update to the existing Tree
Ordinance is to ADD the phrasing “replace trees” in support of
the canopy goal.

First bullet: Rephrase the statement “Ensure that the canopy
is replaced when all protected trees are removed.” to: Ensure
that the canopy is replaced whenever protected trees are
removed.

Second bullet: Change “In 2026, to “By 2026".

Page 23

R2

Consider ADDING to R2 “Implement grey infrastructure and
nature-based solutions to improve resilience, water
conservation, and adaptation in Pacifica.

There doesn’t seem to be another area in this document that
addresses the impact of drought which is a climate impact.

Consider ADDING an action to encourage the practices laid
out in the Surfrider “Ocean Friendly Gardens” program. An
Ocean Friendly Garden (OFG) functions as a resilient mini-
watershed naturally reducing pollution and protecting clean
water. OFGs can be created by individual homeowners or
public space.

R2.2

“Maintain current bioswales and identify additional project
sites along flood-prone areas, such as Sharp Park by 12/2026.”

Consider removing the words “...along flood-prone areas, such
as Sharp Park...”. Bioswales do more than provide flood relief,
as they can lower maintenance and infrastructure costs,
recharge ground water, create habitat and biodiversity,
remove pollutants, etc. And, ALL areas of the city could
benefit from this type of enhancement.

Page 24

R2.11

KPI lists, “ordinances passed and number or violations”?
What would be violations? Or is this “variances”?

R2.13

KPI lists PB&R as involved. What is the involvement of PBR?
For tree canopy replacement? Is there a role here for the
Emergency Preparedness and Safety Commission?




Draft CAAP, Feb 9, 2025, Public Comments, C. Abbott

Page 26

Cc2.1

Is there opportunity to encourage Pacifica youth to take part
in the San Mateo County Youth Ambassador Leadership
program?

C2.2

Does this belong under the Youth Engagement section? Or
under T1.4 (above comment) Include partnership with
SMCCCD/Skyline College.

C2.1-C2.4

Consolidate these into a single Youth Engagement Action to
take part in C3 - Community Outreach and Education Actions.

Page 28

C3.4

Add in partnerships with community organizations such as
Pacifica Gardens, Master Gardeners, demonstration gardens
(such as at the schools and once was with the NCCWD) etc.

C3.4

KPI -- SSS spent at farmers market — how would this data be
easily available and a true measure of healthy dietary choices?

C3.5

KPI —include Emergency Preparedness and Safety Commission
as an involved partner

Implementation

ADD a new section 2.1 (Renumber the balance)

New Section Title: Incorporate a Climate Action Planning
Lens into All City Departments and Actions — (aka a plan that
doesn’t sit on the shelf). This new section ties into
Implementation Goal C1 — Adopt processes and resources to
ensure implementation of the CAAP.

The CAPP success requires everyone to participate. Adding in
a responsibility for every department to consider their climate
impact will ensure progress towards the Plan goals, generate
ideas and ensure the success of the new
committee/commission and Sustainability Program Manager.

The Sustainability Program Manager and
Committee/Commission serve as a resource to the
departments as well as seeing to the overall implementation
of the plan.

New Action: Develop a CAAP Handy Guide | Checklist for all
departments to refer to as they go through their daily work
routines, and plan for new projects/programs.

New Action: Develop a calendar for ongoing and regular
check-ins with each department head and staff, educational
programs, and idea sharing with and between city staff.
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