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Dear Mayor and City Council Members,

First, We are in favor of the 5-year Street Maintenance Program Improvements for FY
25/26 to FY 29/30, 5-year Plan.   

For too many years there was a misconception that streets in neighborhoods existing
before 1957, the year of Pacifica's incorporation, were excluded from any street
maintenance. We are pleased to see that this 5-year plan includes Pedro Point, East
Rockaway Beach, Vallemar and East Sharp Park. 

We live in one of those neighborhoods, on a street that has a Pavement Condition Index
(PCI) of 2 with 100 being the highest and with a Remaining street Life of zero (0). You
might say we live on one of the worst streets in Pacifica. 

In reading the consultant’s Pavement Technical Assistance Program report- PTAP-23
prepared for Pacifica’s Pavement Management Plan (funded by the MTC). A City should
budget 4 percent of its money towards prevention and the remainder (96 percent)
towards seals, overlays and reconstruction. 

I am hopeful that Pacifica will follow that formula, and that we can raise our PCI by fixing
the worst of our streets and at the same time do the lower cost maintenance for others.
As recommended in the PTAP-23 Report.

In closing, we wanted to say, we are grateful that all streets in all areas of Pacifica,
including ours, are now included in the 5-year maintenance plan. And that our street is
scheduled for repairs. It has been a long overdue.

Warm Regards, 

William "Leo" Leon & Kris Geiger
 

Pacifica CA 94044
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From: Lyla Reinero 
Sent: Monday, July 8, 2024 9:53 AM
To: Public Comment; _City Council; _City Council; Woodhouse, Kevin
Cc: Bryan Reinero
Subject: Public Comment: Council Meeting July 08, 2024 Agenda Item 11
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Greetings Mayor Vaterlaus, City Councilmembers, and Staff, 

I have a couple of questions and comments in regard to the ballot measure to 
increase Pacifica's TOT for STRs 

•Is this bad for the “mom and pop” STR operators in Pacifica? Some small
operators I have spoken with are already feeling the pinch, whereas the
corporate-owned STRs will have no problem with passing along the extra costs to
their customers.
•How much will it cost for a ballot measure in Pacifica and who pays for it? I’m
not opposed per se, but are we going to spend a bunch of money just to lose to
Airbnb who has deep pockets and can spend untold amounts of money fighting our
small town?

If this goes to the ballot and it is approved, please don’t let this legitimize 
the existing corporate-owned STRs. It would be absolutely unacceptable for it to 
be the be all end all solution to the current crisis that we are dealing with in 
Pacifica where we have people/corporations owning and/or operating  multiple STRs 
in Pacifica. We need to continue the necessary work of amending our currently lax 
STR ordinance as suggested and previously provided by the Pacifica Homes Are Not 
Hotels folks. 

Thanks and take care,  
Lyla Reinero 
Grand Ave, Pedro Point 
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From: Cherie Chan 
Sent: Monday, July 8, 2024 11:03 AM
To: Public Comment; _City Council; _City Council; Woodhouse, Kevin
Subject: Public Comment: Council Meeting July 08, 2024 Agenda Item 11
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Dear Council,  
Thank you for your hard work in aligning the City's TOT tax rate with the county's prevailing average, bringing 
in much-needed revenue to fund Pacifica's essential services.  Raising the tax rate from 12% to 15% is a small 
step in the right direction. 
The proposed resolution makes two assumptions below:   

WHEREAS, this measure will reduce the impact on local taxpayers so local residents do not shoulder 
the cost and visitors and tourists also contribute to the services they utilize; and 
WHEREAS, the proposed measure will include accountability requirements such as annual financial 
audits and public spending reports; and (1)  

While adopting the proposed resolution could bring in an additional $720,000 per year in revenue, this amount 
is miniscule relative to the number of unregistered STRs in our City, which collect $0 TOT Taxes.   
The staff report fails to note that due to lax regulations: "At present, the City of Pacifica has approximately 140 
STRs registered. However, a search on online STR platforms show that the true number of STRs in Pacifica is 
somewhere closer to 300—and may be even larger than that. And almost all of these are unhosted, whole-
house STRs."(2)  The City, is missing an opportunity to truly help its residents - and its coastal-oriented visitors 
of this beautiful town by failing to collect ANY taxes for most providers, and exacerbating a moral hazard by 
incentivizing Pacifica property owners to avoid paying their fare share, and funding the improvement and we all 
need to help Pacifica, residents and visitors alike. 
I encourage you to pass this small tax, but to go further by requiring all STR hosts to obtain a license or 
registration number. This functionality is already available on the STR businesses platforms(3), and a simple 
way to fund the much-needed services our beautiful town needs. 
Thank you again for your time and service to our community. 

Citations: 
(1) Draft Resolution, Packet Page 5. Council Agendar Summary Report at page 5.
(2) https://www.pacificahomesarenothotels.org/
(3) https://www.airbnb.com/help/article/1634: "Some cities require Hosts to obtain a license or registration
number to list their places on Airbnb. The corresponding field on their listing allows them to show that
number for compliance."

With Appreciation 
Cherie Chan 
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