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E X E C U T I V E  S U M M A R Y 

The vision for Paci�ca�s Libraries responds to both the operational and capital 
costs challenges of providing 21st century library services and facilities for 
Paci�ca, based on its unique geographical challenges and budget constraints, with 
an innovative two-branch system tailored to meet these needs.  The plan for the two-
branch system is to: replace the existing Sharp Park Library with a new full-service, 
7 days/week  branch with all of the amenities of a contemporary 21st century library; 
and to renovate the Sanchez Library to incorporate an �Open Access� service 
model and a library/community program space that will allow all of the current 
Library programming to continue and also support additional community uses, as well 
as programming and services provided by PB&R (Parks, Beaches and Recreation). The 
�Open Access� service model will provide convinient hours of access totaling ~12 
hours/7 days a week, and will grant access to library services that lend themselves 
to self-directed uses (adult and children�s browsing collections, holds, pickup, study 
space, Wi� and other technologies, etc.).

The next phase of implementation for both branches would be Schematic Design, 
where the site, �oor plans, building exterior and interior, and building systems would 
be designed to the next level of re�nement, with continued input from City staff, 
LAC, and the City Council, and with updates to the Planning Commission, PB&R 
Commission, and the community. Sustainability goals, ongoing maintenance, and 
lifecycle recommendations for the new building and systems would also be con�rmed 
during Schematic Design.

Town Commons Design Option for Sharp Park Library � Bird’s-eye View from Palmetto Avenue
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CONCEPTUAL  DES IGN  OVERV I EW

Conceptual design for the two branches commenced in April 2018 and kicked off with developing site and 
building programs. Working closely with the LAC, City staff, and the San Mateo County Libraries (SMCL), the 
design team established site and building objectives and goals, building program options, and operation 
scenarios. Concurrent with this work was the completion of the site analysis for each branch that identi�ed 
site opportunities, site constraints, draft evaluation criteria, and building and site design values. Parking 
programs were developed for each site in collaboration with the City based on current ITE (International 
Traf�c Engineers) standards and best planning practices for libraries. Technical meetings with staff were 
conducted to review and con�rm the preferred building programs and diagrams. 

Conceptual �oor plan, building massing, and site options for both the Sharp Park and Sanchez site were 
further re�ned with guidance from the LAC, City staff, and the San Mateo County Library.  The two libraries 
were envisioned to have different operational service models: as a full-service branch, the Sharp Park 
Library will be operated similarly to other full-service branches in the SMCL system; the development of the 
Sanchez Library operational service model was a focus of the LAC�s work during this phase and resulted in 
the recommendation for the �Open Access� service model.  The �Open Access� service model concept 
embraces current technologies and service innovations in order to improve library and community access 
at Sanchez while addressing the budget limitations faced by the City supporting two libraries with the funding 
for one, and will be the �rst of its kind in the San Mateo County.

At the City Council meeting on September 24, 2018, the LAC presented their vision for a two-branch library 
system, the �Open Access� Library service model concept for Sanchez Library, and proposed design 
value options for the Sharp Park Library.  The Council unanimously supported the LAC�s and City staff�s 
recommendations and directed them to use Council-adopted parameters to guide them in engaging the 
community and getting their input on the proposed service model for Sanchez, priorities for Sanchez services 
and programs, and design values for the new Sharp Park Library.

Conceptual Design Vision
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in the summer of 2018, and has continued to do so through the spring of 2019.  The outreach efforts have 
included an online survey, intercept kiosks, focus groups, and stakeholder interviews. Feedback was 
requested on 1) the �Open Access� service model for the Sanchez Library, 2) priorities for library services and 
library/community programming at the Sanchez Library, and 3) design values for the exterior architectural 
massing for the Sharp Park Library.  To date, more than 700 responses have weighed in on the �Open 
Access� library concept, library and program service priorities for the Sanchez branch, and design 
direction for the new Sharp Park Library. 

Conceptual design options for the renovation of the Sanchez Library and two conceptual design options for 
the new Sharp Park Library were presented to the City Council at a study session on February 25, 2019. The 
alternatives presented were based on the preferences and feedback on the site and building design values, 
received during the community outreach. Input from the City Council at the February study session was used 
to re�ne the preferred design alternative for the new Sharp Park Library and re�ne the �oor plan options for 
the Sanchez branch which were then reviewed and con�rmed by the LAC. 

CONCEPTUAL  DES IGN RECOMMENDAT IONS

New Sharp Park Library

The recommended design option for the new full-service Sharp Park Library was selected in the February City 
Council study session, when the Council expressed its preference for the Town Commons design, and 
LAC concurred with that. The contemporary and modern design of the Town Commons option creates 
a strong civic presence on Palmetto Avenue at the front of the building, but is sensitively scaled on the 
residential side of the building, with a smaller massing along Hilton Way. The main reading rooms and 

Community Outreach  - PEFathon
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and deck space. In addition, the library�s angled massing is broken down through varied roof lines, which 
creates a series of protected, cascading outdoor terraces along the sloping site � providing a dedicated 
outdoor program space terrace and a children�s terrace adjacent to the children�s area.

The proposed 25,000 square foot building would include two stories of library space and a community 
room. The new building�s �rst and second stories would be at approximately the same elevation as the 
current building�s �oors. The main entrance will welcome visitors into an airy lobby with vertical circulation 
created by an elevator and staircase leading all the way from the underground parking levels to the second 
�oor. The landmark entryway will be further accentuated by the adjacent, elevated terrace, where library 
patrons will be able to return books after hours. All core library spaces will be on the �rst �oor, while the 
community room, conference room, maker space and the back of house and staff areas will be on the second 
�oor. 

The new library will have a full array of library spaces which will include: a variety of seating for all ages and 
diverse uses, suf�cient space to house an expanded collection with improved browsability, increased access 
to technology, quiet reading and study spaces, a multi-use program space, centrally located information 
services, a teen space, a children�s space, a family space, small group study spaces, a collaboration/maker 
space and a dedicated space for the Paci�ca Friends of the Library.

Renovated Sanchez Library

The Sanchez Library program and �oor plan options will continue to evolve as the City aligns the project 
budget and funding strategy, and gains further insight regarding the community�s priorities for the project. 
The ability for the Sanchez Library to expand within and beyond its walls through renovation or expansion, 
the multi-mode �oor plan concept with both a library and community space, the potential partnership with 
PB&R, and community support for an �Open Access� library model, will allow the City to explore the next 
steps with a de�ned set of opportunities that will bring modern and �exible library services to the Sanchez 

Town Commons Design Option for Sharp Park Library � View from Hilton Way

Town Commons � View Looking Southeast from Palmetto Avenue
N E W  PA C I F I C A  L I B R A R Y0 2 . 2 5 . 2 0 1 9

SHARP PARK VISION – New, Full-Service Library

1ST FL - LIBRARY 2ND FL – COMMUNITY

PACIFICA’S TOWN COMMONS COMMUNITY-SCALE

N E W  PA C I F I C A  L I B R A R Y0 2 . 2 5 . 2 0 1 9

SHARP PARK VISION – New, Full-Service Library

1ST FL - LIBRARY 2ND FL – COMMUNITY

PACIFICA’S TOWN COMMONS COMMUNITY-SCALESharp Park Library: Town Commons Floor Plan
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Renovated Sanchez Library

The Sanchez Library program and �oor plan options will continue to evolve as the City aligns the project 
budget and funding strategy, and gains further insight regarding the community�s priorities for the project. 
The ability for the Sanchez Library to expand within and beyond its walls through renovation or expansion, 
the multi-mode �oor plan concept with both a library and community space, the potential partnership with 
PB&R, and community support for an �Open Access� library model, will allow the City to explore the next 
steps with a de�ned set of opportunities that will bring modern and �exible library services to the 
Sanchez Library. As part of the next steps for the project, there will be a further development of the Sanchez 
Library �oor plans, including the opportunity for a building expansion. 

Sanchez Library Building Program










































