Goals

The Goals of the City of Pacifica for the Maintenance and Management of our Collection System are to:
¢ Provide a safe work environment for our employees
¢ Minimize preventable SSO’s

* Understand the condition of and maintain our infrastructure to maximize the life of the collection
system

e Operate & maintain our system to minimize impacts on our customers

* Prepare for emergencies

¢ Be a part of the community & be a responsive public agency

¢ Involve our employees in the strategic planning process for Collection System
¢ Effectively plan system expansion to meet the capacity needs of our city

* Set high, achievable standards for the construction of new infrastructure. To achieve these goals, we
will continue to implementation of the following programs:

¢ Selective Line Cleaning Program

¢ Fats, Oil & Grease (FOG) Control Program

¢ Root Control Program Sewer System Management Plan (SSMP) SS M P Goals (continued)
e Easement Maintenance Program

e Pump Station & Lift Station Inspection & Maintenance Program

¢ Force Main Maintenance Program

¢ Capital Improvement Program

¢ Inspecting & Testing of pipes and manholes prior to acceptance

* Vehicle & Equipment Renewal & Replacement Program

e Emergency Response Program

¢ Technical & Safety Training Program



