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Climate Action Plan (CAP) Project
Study Session Agenda
 Background
 CAP process
 Project goals and objectives
 2005 GHG baseline inventory 

and targets
 Selection of CAP measures
 Prioritization of CAP measures
 Implementation and monitoring
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Background
• 2006: AB 32 Global Warming Solutions Act

• 2009: State adopts amendments to CEQA 
Guidelines related to greenhouse gas emissions 
(GHG)
• BAAQMD releases proposed thresholds of 

significance and initial guidance for Qualified GHG 
Reduction Plan (i.e., Climate Action Plan)

• 2010: Pacifica City Council passes resolution to 
create Climate Action Plan Task Force
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Climate Action Plan (CAP) Process
• Climate Action Plan Task Force (CAPTF)

– Purpose: Develop GHG reduction targets and 
recommend a draft Climate Action Plan with 
strategies to reduce emissions.

– Serve as project working group to vet 
strategies and prioritization of actions.

• KEMA to provide technical assistance with 
creation of the draft Climate Action Plan.
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Project Goals and Objectives
• Develop Qualified GHG Reduction Strategy

– Based on C/CAG CAP Template project
– Pacifica: member of C/CAG Template 

development

• Identify actionable measures to be adopted by the 
City to meet the following target:
– 40% below 2005 levels by 2020

• Include qualitative plan to achieve 2050 target 
(80% below 1990)
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2005 Community GHG Baseline Inventory

• Total 183,090 metric tonnes CO2e (MTCO2e)
• Completed by Pacifica Climate Committee, and peer 

reviewed by KEMA
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City of Pacifica GHG Reduction Targets



8

Draft Climate Action Plan:
How do we get there from here?

 Identify measures for action
 Analyze measures to:

– Prioritize which to 
implement first

– Quantify whether actions 
will achieve targets

This draft Plan: 
Focus on 2020 target, while 
acknowledging 2050 vision 

Draft Climate Action Plan
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Process for Selecting CAP Measures

 Assess the 40 measures included in the C/CAG 
Measures List for selection by member jurisdictions

 Compare to CAPTF draft language measures

 Met with CAPTF to finalize list of 20 measures to be 
analyzed for GHG reduction potential
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Prioritization of Selected Measures

Based on analysis of following categories:
– Category 1 – Benefits

– Category 2 – Costs
– Category 3 – Implementation and Feasibility

Within each category, there are key performance 
indicators that roll up to the category score
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Phased Implementation of Pacifica 
GHG Reduction Measures

Based on cost-benefit analysis
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Pacifica GHG Reduction Measures
Implemented by end of 2011
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Near-term Measures (0-2 years)
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Mid-term Measures (3-5 years)
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Longer-term Measures (> 5 years)



Meeting the 2020 Target
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 Public education activities, such as CAPTF public 
meetings on local opportunities for energy audits

 Monitor and update green building regulations
 Designate or hire a Sustainability Coordinator (0.5 FTE)

– Oversee implementation of Climate Action Plan
– Report annually on Climate Action Plan Implementation
– Track GHG emissions at least every 5 years.

The Climate Action Plan
Implementation and Monitoring Progress



Questions ?

Betty.Seto@dnvkema.com
510-891-0446




