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Jan23, 2012 4:32 PM .

" Jan'23, 2012 4:26 PM
Jan 23,2012 3:03 P

;Our protec:tton poiwe&f re $houid heatopp cmty $treamlme for waﬁte and - an 23,2012 RBBPM y
-effacieny [sic] - ; : L e AT

“What would the Sﬂn matam Sharlff’s Dapartment cnat thta city of Pacif‘ ca'? ‘-'.Jan ?..3 2012 2:30 PM

¥ Wé.transfc,rmd tha 911 calls to SoCuty [sm] w;th tha underﬁtandmg we waulc! e

200 ,“Jan?,a 2012129 PM]{C
RS ‘-keap our poi:ce dept We need 1he pulicei . o
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hepolice departmentis a major reason pacifica exists as it doss. Th
ne of the most Unreasonable cuts.

e board every budgeted expendire by & fed %
nonono no . do not outsource the Pacifica Pmllca Nuts idea,

‘What is 10 stop the cost of outsourcing to: ‘aventually be m{:re ExpenSNB lhan s
';curmnt cost and we have ne infastructure to fall back c:m? e e

ut pay ta senjor staff -
J‘Estabhsh a reaerve pnll:..e forc:te to supplmmﬂnt ot reaplaca the current full tim Jan 20, 2012 4:04 PM .
i h t police force butm intai wacorepffuii time '
Fublic Safety is much too important. Al pise should‘go‘ﬂrst dan 20,2012 1208 PM -

it has’ worked just flne in Half an Bay They WW&I abl@ to him m:my of thea :
{potmﬁm@n ‘

it would ba a gmater loss than we can antmlpate at thus trme And, it wouid be o Jdan 18, 2012 1117 PM
‘ '.‘.‘; hke throwmg Gut a "Welcume Doeerat to many cnmmats whu wczuld knnw that B TR DRI
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- especially benefits, In today’s enviranment, it is very difficult to ask residents to - T
L cover 100% or medical for employees AND their famities, This Is where Pacifica *- -0 "0 )

on't this solve the (budget) problem? Do Lreally need to go any further?

~Or cut the number.of police on duty, the city often feels over policed at a cost to-
the g&amaral fund

f;'f opposa th:s nptmn unta! l know exactly hnw much 1he C.‘uty w:ii sava by this g

= _action.

Police Officers, Sergeants ¢te should not make maore than SFPD, Oakland PO
Cect. Salaries should not exceed $80,000.

ijl ,have hved in a town where pohce WE!rE'-‘ autsourced to a County Shenff sh::w
“response and !ack Qf ca) l-mc)wledge leade ttl a huge increase in cﬂme

‘Reduce layers of - managemem withiiry Pm]lca command structure and reduce.
-salarios of all managertal (non-patrof) -‘pnhce department staff by 20% annually

1 believe the city needs to look at the costs we are paying for our. police force, .

28 of 255

Jan'18, 2012 10:32 PM -

ar 18, 2012 9:16 PM




“department can result in cost redugtions. wnthuut unacceptable decrease& m leve!

-of gquality.

le it pnsszbie that sr. rol:as mmaain ownad by thee c:ty and ::\thar mles are
wlsmurcﬁd'?

- Wouldn't this solve the wheole problem? We could save all the other ]abs and not

“raise taxes? -

Gt city employee salarios 5-10% = raduce benefits from 100% 10 50%
.Reducing pay and benefits

‘-What will be the mspmnge time in emergancles? ‘Need' mnre information to .

-evaluate this. -One problem is that it will be very diff c:uft o re amablish an -:vmtim
-:depanment when fevenues increase in tha futum S

. Contrac:l to inciuda mtenllon of kmy personnai & pubhc be pruwded wnth formula o

20 of 255

“dan‘14, 2012 7:44 AW,

Jan 13, 2012 1:54 PM -

an12, 201,2,10 04'PM

dan 12 2012 8:35 PM .-

“Jan 12, :.3012 256 PM



,iReduce city costin other.areas, increase taxes for all businesses, mdw:duals
wan pmpertias in Pacifica. incourage new busme&ses. bmidmg and 0ther o
‘reveniue generating optlons L

... Police is needed everywhere, | use 1o be a cop in Daly Clty they are needed. s

30 of 253

Jan 140, 2012 B:48 PM

dan 10 zmz 710 PM

~Jan 10, 2 zme BA5PM

Jan 10,2012 9:52 AM -

Jan g, 2012 1032 PM



:Cana percentage of pacifica pmllce services be anmmphshad ‘bythe county.
I;zshenff thereby kﬁ&ping al smailer local police force supplemented. by certain |

}Th:s cha ge alone ‘ outd anhleve requirﬁ:d savings

Pacifica police are exception. 1 feel safe w:th'thmm in charge.

[The Pacifica cups; wuli e plckmd up by the S 8] ‘anyway (nf they're worth' pwkmg ‘
up.)

‘Do NOT: allow crime to have an open doorin Pacifica &

,“*The:x Imss of our D would be davastatlngl Thera ia no way you can axpemt tha
citizens to believe that 2 Sheriff Daputy is going to have the’ "owenrsah:p" and
fpride in, aciﬂca ln tha same way a veleran F'ac:’r“ ica uffmer duea

,"-."‘ 13 _'it:xr at 1&&51 cui b&:ck # of ofﬁcers at any given ilme we really dunt need as many‘ " ;}an 8, 20.1.2;.5;1.5;‘?&:@.
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artn ant-thmugh a‘-mntrmt
; Enforcement

Jons, 2012 129 P

. The current Pacifica police department appears antithetical to tourism, which - Wan 3, 2012 1:20 BM. .
Cdoss not he[p our budget Dursmurﬂng pca!u,e wouid altaw fw more paruty and S PRI
‘ overmght D .

‘Undesireable, bit should be entertained if public safety is reasonably Jan 3, 2012 1:14 PM
‘maintalned,

an we reduce the PD and get into a parlial partnership with the SMCSD? | Sr.)rt J n 3,2012.12:39 PM

“of a half and half rediiction and transfer of services that would mducc«z the -
.;:pﬂﬁ%ﬂlbllliy r.:»f mmplete tay offs,

‘,recalled

5420 - ,j;Reduce retzrement benaﬁts for u:ty empic)yees o dan 3, 2012‘9:14}.0\!\4;
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! ¥
r,pcnllc:e say ‘may d{)n't have: time to. watch th«a hmuse Are we bemg sewed ta the
“bestof our. Police's -abifity. Wil it be worse under the Sheriff or better?: Thls i
“would like 1o know before 1 vote to QW? them up. Sometimes ‘-the\h@ll ycuu knuw is :
;:.better thawthm hell You dan 1 knmw e o

‘maybe work it out so if not alt but'at least 50% of the PPD be retained by the Jan i, 2012 1:53 PM
leMG shernfs Dept L AR Bt

41 "Haw about a jmnt powers autharity with Broadmoor, Daly City o Smulh san ,Jan 1, 2012 1211 BM
L jiFraam,lszm Drat Ieaas’( get {hosa antutles tn bid on polige services. - Sl e

This is wc:nrm idaa you can come up W|th : Jan 1 2012 w S3AM

Jﬂn ’I 2012 9 54 AM:

B ] stmngly appose any cuts m F’acifica ] e&sential core servme5 of Pnlme Fire and o
-Public Works! Elected Officials and City Management need to fund the Clty nf G
‘:.Pac.if ca's @asmntial core services before providing funding to non essential -

‘-Dec 31 2011 4 35 PM,‘

‘"'Pamﬁca needs |ts LOCAL iaw enforement

-Promote busmesslrevenue Flnd devalupers ffc:r Quarry and Eeawer Tx plant .Dm: 31 201 1 4 35 PM :

‘zexuelient way tc: lmpmve pulic:e servic;es; and save: tams AT B : ‘Dmc 31 2{}11 4 0“? PM  3=
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- oyt pay for senior stafl

: Want mmre info as tc:. whal pastmna/classuﬂcatmns are bemg referr d to : ‘, Jan 19 2012 8 13 F’M 'f'

- reducing: mppmrtunmas i5 a bad idea, bringing wages and benef“ is in ling- W!th
..~ budget realities makes more sense. Don't cut positions, cut wages. Hany - PRI
- employee wanis 1o leavelratire, let them.:| reahze that there are comrac:ts but thzs F 1-,‘ B -‘: L

.is an emergency. RENEGOTIATE NDW o SRR

;‘.Jan 19 20134 3 F‘M\;ﬂ.‘

- Wa obviously need more ieadershlp not les&

“use retnremenwpportun|t|estoc:reate nrrﬁas&ruuuman&wpaymllmaﬁor the future:

ﬂc}nce agaln.

his l$ great aavings

rToo many chlefs not ‘enough workers . : -Jan 19 2012 11 44 AM - ‘

'Have mwpay fm msuranm Jan 19 2012 9 55 AM ‘f

BRNEE :Jan 19 2012? 39AM
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Support or non-supportwould depend on the . raspansmilitysldutms ofthe'
“supervisory po&-timn vacated.” SU;Jemsoryipomtaons can aiso be functlonal mles
a8 opposed to puraly. supew;sow ' ‘

SNOT just supervisory regilar posittons as well + salary culs for those @arning cdan 13,2012 9:22 AM
Eabmve $1UD 000 .

: ,"C.ui pay for ﬂil public amployees tu refiect pnvate ﬁector “Jan 13, 2012 7:49 AM - :

1 ma thls as a temporary fix.:

'Na@d more information m-what would be combmed |f ::ombmt—::d whaat would bea, :
.impact in service fevel. o ‘

-Our services are streched and we 'can't even get planning to enforce city codes an 12, 2012 8:24 AM

incma a taxezs and keep Pamf‘ ica an a!tractwe plac:e to wwrk Jan 12 2012 8 34 AM

,nosaiary»mmc . S sl .Jan‘lz zmzmzmmfg
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ruly depends on the positions being looked at and-what needs those poatimna
ulfils to rank and file. This is low Iaymg fruit and s a shame to be cutting

,'-".‘.Jan 9. 2012 11 27 AM L

‘see #1 ‘above . :'Jan 9 2(}12 11 13 AM

Let management pnsiticms gc: w aurihon rmt thﬁ pomtmn& af worklng RN E S

o JanB 2012 1 50 PM l';-'
| ;supemmm [ o

;‘-Dna sing!e d@spartmem shculd not'be smgeled aut atl departments shouid be '
‘treated the same way 50 thare is nr::t a discrimmatary appmach

B Jan 8.2012 9:'5? 'AM

‘Consider Tadd'ﬂraya Suggestmn elimlna :ng jc:abs [s unnacmssary Jan 7 201 25 53 P‘M

Wl the remaming empioyms then- be paid ovarttme; fur domg caxtra work? Jan ? 2012 8 12 AM ;

".Thiez c:hange wmu!d ellmlnate top-hs.aa\ry admimstralmn J:“.\I"l 6 2012 4 07 F’M B

e ‘-L‘r’aﬁ 1hey can shufﬂ@ a few mom papezrs - Jan Ei 2012 9 53 AM ;'.

L84 '-ff‘| Iikethmmptimn butwould itbe dcnemtime T P 'Jans 2012123 F’M B
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,f!uwar saiary and make lt part tlme

jThts isa smal# town. ! thmk the mcreasad wnrkload is mamnabie

: inar&a&e tax revenue by bﬁecummg more busma&s ﬂandly

;No new lr:mal tams -,Expand buslnfass and tcmnsm

"AII d@partm@nts must taka cut: to ach'mve the $7£}0 OOD in overaii savmgs

: irm peapie whc: ara quain‘red to superwse themselves and take parsonal
‘;respnnsmchty fur thear Jobs

f:reduce'ALL czty staif salanes over §75, BO{) by %10 fm evary $10 ODO abova Jan s, 2012 4:23 PM

: ;Rmduclng pmmmion npps fc:r !mng term @mployeaa i5 bad news for avaryone R ':Jan 1 2012 12 1-1 PM,:‘:'

85 i stmngly Dppose any cuts tn Pacnﬁca s essentlal core services of Po!uce F"ire and Jan 1 2012 9 54 AM
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: age2,Q GhangeﬁlnSawiw L&Vﬁisin arks ' eachaw&amp, Rwreati’nn‘.(PB&amp,R) 3

V‘Educalmn is hlgh!y net,esmary and critical for America's pmsperlty in this world Jan 21, 2012 ‘-12'5?:FM‘ ".";

s New Saies Tax

Jan 23, 2012 12:39 PM

Yc:ru can‘t]ust c:ut n:warythmg in o1 der io meet the b::nttx:)m im@l! Nul evmrythmg '; :

Jan 21, 2012 12 31 PM'.';
: counts on $$$ saved! $ome thmgs; shmu[d not be sacr:f c:ed ‘ s

‘fls $9 DO workth lt Doean l s,eeam likta muc:h for Such a slgmf“ cant program : Jan 21 2012 12 21 PM

‘ThIS nptmn can be pa;d fc:r by th& PTO a::r by tha parents zf they wash io have the K Jan 20 2012 6 OQ PM ‘1'3

.‘,‘Try to gel this; pmgram Tun by vn!unteers senmra and high schcoi Sl

~Jan20, 20'12‘ 5:42 PM '
i iudantsicollega students B 125 :

ot spendmg by a f xed % on au budgated mams » Jan 20, 2012 4 46 F’M : .

2 -,-,-‘f‘cutpayfaraemormafr ST ST “‘--“"Jan20 20124‘35?"“
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- Replace this service with Offfce hours in sach Pacifica classroom staffed by
*,homc:mmm toachers for 1.hour. dally

".Yea what dnves thls nost? Can t ematmg pcﬂrsunnel supmmsa (hbranan?) o
_:aswmmg $9 900 is for wagm :

‘.amary c:,uts not aewicm c:uts
ishnuld m fee fur sarv:ce m break even.

‘;Elim:am dag park

Plaasa do not take fmm OUI’ Ght!dl’ﬁ!n s servic:e::-;' Thls wrwca hmlps thce k:ds a iot!
-Where etse aould they get help?

'have ll staffed by vulunteem

; ‘C)ur future is the SUCCESS of our r:h:!dmm Such a small amount of maney in -

473 of 256

'-.‘jJan 17, 2012 447 PM
'."‘Jand“f 20123 19 PM
-'fJan 16 20124 1 M

Jan 16 :amz 10 27 AM;][



“Jan 1‘1, 2012 10:47 PM.-

g \'sat up donatmnlscholarsh:p program to cont:nue servsce ‘ » ‘;'{Jan 11, 2012 8:12 PM
BB '-‘.F”md volunteers for thls pmgram or hlgh schooi students at rnlmmum wage or *-Jan 11 2012 ? 34 FM -
-‘r:"-‘.x;-‘voluntary TR L n : = )

. Small mvings for such an imporiantprogram o : ff-dan ‘H 20126 09 PM;.’,

. stmngiy oppc}sﬁz mducing nhlldrens ser\nces hbrary serwces PBR services -,: Jan 11 2012 4 56 PM B

: l@t th@: hom@s!famllles flnd there own remeth!S

‘,Jan 1{} 2012 11:04 PM i}

| wouid want to knﬂw how many chlldren use 1h|5 resource to cons:der whether 1t

| : Jan‘l() 2012349PM
"'ﬂhuuldbekept v :

. Excuae me, what are parent&, fmr? - Jan 10,2012 548 PM
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he cost-benefii is reasonable and serves chitdren who cannot get this support
‘glsewhere. The price Is right.

"Congider Todd Bray's Sug asnun ehmmatmg jobs is unneaessary : .Jan 7 2012 5 63 PM.

- 74 Need information on actuai utt!:zsteon of th:s pmgfam to make an jnfnrmeﬂ o

"“-‘-Jan?’ 2012909AM""
- 'demalon x ‘

' Such a smaii amount 0f mone fora BIG service to tha peo le o : Jan 7 2012 3 12 AM. ‘3'

T bur children our the future, do not shmt change thnse that may need sume extra. : 'j ..l:an 8, 2012 5 1? PM

- help

'Needed to suppott chrkl 5erwm=,-$/eiiminata delm uene:

) lt woufd be sad to see thls gu . .Ja‘n 6, 2012 9:25 .AM :

}it 15 ﬂot a $:gmf|cant amuunt of money | ‘Jan 5 201.2 ‘1 23 PM :
80 .“C}ur yeuth need all tha $upp=:arl W& Can gw@ them wnth educat:on  ' o jJan 5 2012 12 43 PM

81 Snmewhat T Jan4 zmzmepm
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4 Paga 2 QZ Ghangaﬁ in Sewice Lavais in P‘arks ﬂeaahea &amp, Recraaﬂnn*(PB&amp,R}

a 3, 2042 12:
3.2012 9:34 AM.

hy-pick on the seniors and the poor peaple -pick on some of the higher paying - Jan 3, 2012 4:28 AM
: jﬁbﬁ and. reduce ihem to what thﬁsy shcmld bm

. “Depends on hc:w many klds we have using he HW Center. If the humbers are - | dan 2, 2012 10:35 PM
1 not there, then ok fo cut, but it there are a sugnlﬁcant amnum c::f klds uamg this L
. jﬁservme, ihen I deﬂmtaly wii! appme ‘ ‘ SRR

| "Janﬁ 2012 11 45AM1'

Smati s..avmgs fn::xr aur:.h a valuad s&wica , Gan v::luntears be uaed ? 7

96 ‘,-'-'Makm more cut in mty wnrkem pmnslans and health care mstead | ’-..'Jan 2, 2012 w 47 AM 3

Jan 2 2012 9 10 AM B

o .'}quc.-.alim shuuid ba supported Tha smati savangs do not warrant the 1955 of the '
- ‘.“resource for klds! ‘ o

‘ . : iarm th;s out f.>t a prwate wmpany WhD knows how w make:; a payroil Jan ? 2012 ? 18 AM ,1 = 

Increase tax revenue by bemmmg mc:rm bus,ineqs ﬂ-zmdly

: Jam 1 2012 10 52 F*M.:”

‘,1‘00 ’ ‘. Add or mcream v:::»lunimrs in th:s area ;f it would reduc@ axpensas ‘ Jan 1 2012 10 48 F’M ‘ :

01 - No new lc:::al taxes Fxpand businc@ss and tounsm R o Jan'l 2012 10 43 F’M :
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( ;.\ = am carremly researchmg grants for Gabrillo Schaut and there are tots Qf grants
- avait for nonprofits - esp. in the area of after school programs. While { bellevs
thisls a cntscal service, | belleve thera are other options for fundmg it.”

110 ““-.Schnuls can take over ‘IhlS funatmn W|th vnlunteerﬁ o Dec 31, 2011 4 35 PM,‘QL

S “.‘Dec 31 2011 1 35 F‘M o

- Pay now or. pay Iater! This pmgram helps kads stay on track n 5chool Pmteat 'r
; and suppmrt the kids ‘ R

ecﬁum cump@nsatmn of smnlor staﬁldept headsf fre and palice ;}'Dec 31 2011 12 24 PM: )

o NO! This ahould I::sce kapt Cost it inw Thas is an ;mportant program to keep knds‘
~ " who otherwise would be on the sireets occupied and out of trouble. The - S
o iprograms provides them much needed homework help and increasing 1hair BT e
o sucess in school, Cﬂnmder g&ttmg quaiiﬁed vo{unteers to ﬁ[l postlons befcare R
”-l‘.conmdermganycum R . ; R

| ,'Dm:S‘l 2011 112 SPM,;f
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Ja120,2012 6:09 PU.

“dan 20, 2012 '3'-42 PM.;";‘

Ty to get th:s programs Tun by vokunteer*«:

icut spendmg by a hxed % cm each bucigated it@m Q“-,'Jaﬂ 20 2012 4 45 PM

: g:mme a break this ls really poc‘km changa :,Jan 20 2012 4 22 PM  '3'

‘out pay for senmr 3taff ,'-‘Jan 20 2012 4 05 PM N

‘..3$2300 iﬂs nothmg wh@n lcmkmg at preventmg gang and }uvemle delmquency o Jan 20 ?01 2 11 w AM

“Jan 19 2012534 F’M

"Eiimmate th@ dmg park
joung people need | ;;n{ts,20124‘:36?!34”]]?

dan 18, 20124 31;5:'M"'

,Engaga ymuth today save money tomqrww

vmlunt@erscan heIpthusone/agamth:smaﬁmanmwngs f : Jan 19 2012 3 5? F’M

23 ':Why botherpmchmg penies? R LR ;'iJams 2012121 F’M '1
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,‘ZWhyncat have all high level City of Pacifica employees/councii members give up
10% of their pay to kee;:r thla pmgram'?

' agam can ask for parent voluntwrs tm halp cmt in this area jan 17, 2012 6:42 PM

39

:We are fma!iy offcermg c:ur kids someathmg to do' y _-.‘}an .'17. .2012 4:4}7 ‘PM s

" Jan 16 20124 11PM

. ‘.‘have lt staﬁed by voluntemrs before tt bacomea an issue - R

At ';Gut gmnts hke there were a few years back R "'EJEH‘I 16 2012 9 39 AM

5 ;same reason as above Jan 15, 2012 4;59 F’.M

g Recreatmn pmgnams. for teens keepa the:m oﬁ tha $tmﬁ~ls1 pmwdas construuhve .
o ;outiets and may raducea tm dmmquancy and crime, S

.-Jan'?ts:. 2012' 9:58 AM f)-f

Jan 12 2012 10 (}4 F'M

.,Reduc:e F’B&R g dircactmr ] salary by $2 300

Lo Dur chlldarn area uur mtum we: naed to raxse tax revenues to contlnue these . J'an ‘12 2012 9 24 AM

L services

. this seems hke such a Small mst see tf there are wming contrlbutom in tha : ."Jan 12, 2012 8:34 A.M :
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. -_-ﬂ(:an thaa taens be utll;zed at the Homewmrk Genter'? Qfﬂara Teens cmmmumty
jachwty : ‘ . , ‘

N ']Need Informatmn on actual milimtlmn nf th;s prngram to make an mformed
‘dmmimn - ‘ o

2, QdChange&in Eé:f\;;ld ' L.avwls in Parks, Bam:has &amp, Recreatian {PB&amp

:;ﬁsee #1 above

ave our men 5 Support

51 of 265
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Putting temns on tha street and tosmg pc-llce services aqua!& tmuble Such a -

Jan 10 2012 921 AM’},'
Jan 9 2012 m 32PN

";'-‘Jan 9 20121 13AM

Jan B 2013 ‘6 28PN
Jan ? ‘201& 5 53 F’M

L 4en7.20125:00 AM -

Jan7,2012 812 AM



age 2, Q4. ‘Changes in Service Levels in Parks, Beaches 8amp; Recreation (PBRamp:R)

f{Lea& than 3}{?' nut worth tha Ic::ss | : ‘
“Jan 4, 2012 m 44 AM

Jan3, zmz 50 0P

ge at:mw cornrmanm
‘ 1':$witc;h ta vcrtunteezr progmm with full back'mund chenks Many wnlmg RN
"Volunteers . S

',j $2 BDO tu come up. w:th 3 5 mn!lmn' Tms isso !lttle money fm“ $uch a t:ug beneﬂt
and it's elimination won't even make a difference in solving the budget problem!

. ifFac:a ft ynu re gmng to have to make hard chonces ahout the big-ticket items

B ‘,san 3, 2912. 1:49, F’M, »

Jan 3 2012 1 2(] F‘M :

o Do not da :anythmg to undermlne educat}on fc::r yc:uuths

. : }Do our ynunger muzens have any mhtar mptionb for parsonal grawth aﬂ»ar ;«.chool Jan 3, 2012 12 39 PM :

LULar we just want them to be good kids and offering them just lazy time, drugs and L
~aleohol? s ’;here a way to make the taens come up wuth ideas to keap up ! the . = ..  BRI

o ;,pwgram’-"

Jan 3 2012 12 :a? PM .

' =Teens have no where tm go in this town kcmp thxs - . ‘

84
E Jan3 20131218PM

85 ‘.'m amall el
86 - ‘Tcm amalf a c*ul tc) move tha nwdla Jan 3 2012 9 34 AM ‘
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: 'agﬂ :Z Q ; Changeﬁ in sawiw Lewels in Parks, Baachaﬁ &amp, Rﬂcreation:(PB&amp,R) 3'

arants out! there lf‘WE can. heip teens and j junmr teens 1o fea! they hava &

lace where are wanted and comfortabla, thie maybe the best money we ca
.,spand ‘Tabhs who foel vuinerabie ot safe, orunloved are gong to end up m
Aduvenile, droppmg outof schoni doing graphity,. breaking into home and " ‘
~vandalizing.: Give them somewhere to go and ke&p them off the streets.

fGet Valunteers m heip , 3 “.Jan'l 2012 12'59 P :”

oy strongly c:ppnaa any c:uts to Pacif‘cm # aﬁsantlal core services of Poluce rlre and N Jem 1 2012 9 54 AM : j
. Public Works! Electad fo:mais and City Management need to fund the Cityof -~ 7.~ ‘
.. Pacifica’s’ essentlat cure sew:c:es: before pmvidmg funding tu AR asmntial R

R -pmgramﬂs SRR ; . , : ‘

100 . : would ba halpfui tu soe the numbers w;th thlS program, I wnuld llke tc:n know © Dec 31,2011 7:51 PM -
- what percentage of students In this age group use these services. Again, there - 00
s daﬂnitﬁly a neod but | belisve wﬁ:h creatawty and pianmng, zt c:ould he funded o

.don't know enough abnut hr:nw many are s;errw:d ‘ . Det‘ 31 2011 5 41 PM

"“102 s Pay now or pay iater Protect and szuppc:rt our kuja as fcmg as we can. m:c 31 2011 1 35 PM 2
i"‘jl 03 Reduce compensatmn c::f sPnior stdffid@pl haadai F ré and pollce 3'1.‘ BN ‘--Dm: 31 2011 12 24 PM h

104 NO* Th:s shﬂuld be kept Gmt i low, Thm i&, an imporlant pmgram to kmp klds D@C 31 2011 12 13 PM
~ . who otherwlse would be on the streets occupied and out of trouble. Consider :
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' Page 2,4, Changes in Service Levels in Parks, Beaches &amp; Recreation (PB&ampiR)

*sEliminate Afterschool Program in Teen 8amp; ) Teens Recreation Services (52,300

ture reds f:$2,300.
ogram:to participants; less part-time staff available for other d

getling quaiified yolunteers to il postions before considering any cuts,
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Lovels in Parks, Beaches &amp; Recreation (PBRampiR).

“New Sales Tax.

Volunteers Jan‘m 2012 12-21 F"le.“f

' :'-cut spendmg byaﬁxed % cm each budg?ted iwm e s Jan 20 20124 46 PM :

) c:ut pay fc:r senlor staff

' Jan ao 2012 -4 ns PM

N Fc:r ihe same m\abon 0% abovm ' Jan 20 2012 11 10 AM ‘

;aiimmatm the dug park ‘ Jan 18, 2012 B 34 PM o

3:fwa dont care fur our k;ds who wm?‘the F’USHERMAN! '] Jan.w 2012 4 36 F’M :'{}

':chargeafee!orralsepresentfe% o § Jan 19 2012 3 57 PM.":‘

: Redur;e J Teen\-Servmes : ‘Jan 19 2012 2 33 PM

" ‘Must gwe teens somethlng to do | | "Jan 19 2012 1 21 PM

) -cuttoparttlme L '-\Jania 20121?.:8?’[\.«1'
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3Cut c:ity emptmyem salaties 5-10% = reduce beneflts from 100% to 50% .ﬂiJan 13 2012 14:34 AM :'f
*sa:e number»*-t U Jdan 13 2012 9 5& AM

D370 1am not sure about this services; | would tia it-fo how much it is used by teens; if ... Jan 12 2012 Q 24 ‘AM
. thereis nota measurah!e 1mpact then get ru:! of st but lf there isa h::nt m‘ use we. B '
‘ =-¢annmt e!uminal&a . : ‘ S R

38 gcumnq thasa programs wu!i potennal clher more mstiy. pmblems ' Jan 12 2012334 AM.]"
A | | :Jan 12 201:2 12 zaAMﬂ

L prpc:rtteens hma teens to admmlster

~ This wuuid ba a determental thmk for the youth m‘ Pamfiaa : En ."1.1, 2012‘9"03:-PM R

'jbake Bﬂieﬁfﬁﬂr washesfrent~ ~teen optwns ‘ Jan 11 2012 8 12 F’M ‘

42 L :‘lh!S may keep teens out m‘ troubie aﬂer schoul Charge mare tc:» the parents fur 3' - ‘ Jan 11 2012 7 34 F’M  3;
SRR theﬁse prmgram$ ‘ . R ‘ T

43 - Tmn& daspc«amtmy n&aad thase pmgrama l r@command savmga in othar areas. .Jan 11. 201 2 6:09 F‘M
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'Page 2, Q5. Ghanges in'Service Levels in Parks, Beaches &amp; Recreation (PB&amp;R

, 'aad mrmrrnatimn on what service thi pmgmm prcmdmsm make an mfurmad
,i;damsion =

Bea abrwa . Jan 7,2012 8:12 AM

‘Needed m support teens!ehmmate deimquency , IR Jan,ﬁ,'}zom‘t‘h‘b? PM

o 3See above make famthes usung pmgram ey for xt TR S *. : Janﬁ 20122 32 PM'{ ?

- W would be sad tta see thlS QD -33“ 5 2012 9 25 AM |

“.Jan 5 2012 12 43 PM

" "““‘{)a we refaily want evan fewrzr thinga fc)r our ttaens tc:u do in thm mwn‘? o S

Jdn 4 2012 729PM
‘.Chargea for 1his smrvice f Jan 4 2012 3 01 PM L
\ [nwd mcsm informatmn on pmgram utlllzatmn by communny ' b S N : Jan 3 2012 2 55 M iR

I 'fSavmgs from outsourcmg pohce and ehmmatmg s0me supar\nsnry posrtions wm Jan 3 2012 .& 50 PM"-, ‘
el -more than outwe:gh keeplng teen programs open SRR : o .

66 Teen prgl’El’ﬂS reduce crime, Do nc:ut ehmmate teen pmgrama s o Jan 3,‘2&12 1:20 PM '
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 Page 2,105. Ghanges in.Service Lavels in Parks, Beaches 8amp; Recreation (PB&amp;F

: aavmga :

Bad:question. Whal are alt the pmgram:-s'? How do | know if they are wnrthwhile
_ornot."in ‘general, | am for keeping teens busy and safe, but with no: outlineto
"-‘what a!t" means huw dc: } know if thts is warthwhlle or not F’lease be Specmc.

fget Vﬂiunteers to heip '."‘Jan 1 2012 12 59 F‘M

81 : ";'I mrr:mgly oppoae any cuta tc: F‘aciﬂca s amemta! care services Of Poiice Flre and o Jan 1 201.2 9 54 AM f"‘.‘
- :Public Works! Elected Officlals and Gity Management need to fund the City of - E
. . ‘Pacifica’s essential core SEWICES before prowdlng fundmg to non essentlal

B 'programs '

B Jan'l 2012&aaAM

‘Need rnore mformatmn on thE!se programs and whu reaiiy benef ts

. :‘1 thlnk there shnuld contmue to be a Staffed pusmon to assist wrth Studﬁmts in ihls Dec 31 2011 '? J1 F-‘M i ',‘
;agerange ‘ RS . -

Dec. at, 2011 435 PM“-‘,‘

iNaad mt:re mformatmn about other ac;cmmtﬁ"

' Dec31 2011 1 35 F‘M IE

‘:F’a now or pay iatar F’rmec:t and suppart our knds as mng 8% we can,

86 "Rmduc;e mmpansatmn c:rf %nlur stafﬁdept heada." fire and pmlme e t)ec .’31 2011 12:24 F’M
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' Page 2, Q5. Changes in Service Levels in Parks, Beaches Samp; Recreation (PBRamp;R)

& Jan 20, 2012 6:00'PM
“any maintananm Huw«:w@r from a safaty standpmnt Think it is imporfant : S :
‘.}What would a'lawsmt cause if someone were to get injured? - Then we would

".Jan 20,2012 542 PM

o .'Try te reptace these hcmrfa wilh va[unteém

C et ﬂpﬁndmg by 8 ﬂxed % on E:F.‘-,l(.-h budgeted |mm . ‘Jan 20.'2012 4:46 PM

";Jan 20 2012 4 22 PM

‘-Tmum pmck@t change j :

16 j-gcutpayfnrseniorstaff i;‘- L ; R ;.‘.g S j;.‘,: ‘; Jan 20 2012405 PM.-"

.'“Lease the pcaol to a pnvate c:ompany Let them turn a profit SR ERp Jan 20 2012 4 04 PM -

. % !ncreaﬁe fees for rec;reatlonal sw:mmmg use tcx nover cmsts o o "Jan 20 2012 2 02 PM -

. ‘- swimming is good for averyone. eapemaily in a $ea5tde mmmumty l:ke ours it Jan 19 2012 4 36 PM
jzupensiha dmr 1o haalthy hvmg - ‘ AT

Jan 19 2012 4 04 F"‘M: |

‘ -"E:-my to add whcm ﬁnanms »mpmva

21 "'chdrg@fwsiorraimpms@ntmes o ' Jamg 2012357 PM
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an 16, 2012 10:27 AN
“ w;th Dur young adults P

-~swimming is great, but ecfumaticm seema mor@ Important, . kids can play in the -
=parks if naedad, o charge a small fma

'.finc:raaae feess | - Jan 15 2(312 9 53 AM
‘,Cut r:ity a,mpluy@e sa!ar:as 5 10% = reduce beneﬁts fmm 100% m 50% - . “Jan 13 2012 11 34 AM‘

o Perhaps can Imok tc; volunteer support or commumty serwoe partrmpanls tr;: flll : | dan '!3 201 2 9 58 AM :' :
gap.t | RRINT 3

raise the entrance fae to the pool to pay for hfmguards o

: ;Jan 13 2012 ?’ 49 AM

"Recium PB&R‘s diractors salary by $»=i 500 ‘Jan 12 .—1012 10 04 F'M.

g }'small aavinganmty is Iargast empmyer uf youth rel:ewng fananciai stress nn Jan 12 2!:)12 2 56 PM.‘.f
‘] famlllas L . . : L

) ;ask fur dnnauons amnng the swimmers

: Jan 12 201233«4 AM

42 ;thls is peanuts cnmpared tr,:u 100K saiariea S g Jan 12 2012 12 23 AM .
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“Page 2, Q6. Changes in Service Levels in Parks, Beaches: Samp; Recreation (PB&amp;R)

j-‘l belseve usag“ ,fees 5 Uuld mcrease mgnlfimantly tQ he!p Offset the cnsts of Staff .

CSave Saturday TRC SWim whmh is popular and well attended &hmmate Mnnday Jan 10, ‘2‘0‘12 5:48 PM

:ﬁrec swim whn:.h is spamaly attended

'.'Let it be handled via voiunte@m bumnesms and ind[v]duala - jldan 1D 2012 h4H 52 AM -

T We are enmuraging puopl@: to r.m more active but miiminate thm;e programs Wca ildam 10 ?012 9 27 AM o
-~ have a great facility that needs to be used to its fullest potent:ai along w:th K -
L :teachmg chnldren the.- lffesk:il nf s;wimmmg ‘ .

58 o ‘F'art tlme ataﬁ‘ are not getting ban-‘aﬁts so dcm t so¢ khca mrer.all Valuﬂ har@i -: E - Jan 9 ?012 B 56 PM E

' ”;Raism tams yJan 9 2012 11 27 AM :

8 - - Thmsa pmmple wnrk fnr next to nothmg Thas savmgs is tno neghgtble to save our :  ? ' Jan 8 zmzz ‘I 50 FM -

Jan ? 2012 5 53 PM

CO"S’de" T‘-"dd B"ﬁyﬁ $que$tmn eﬁmmating mbg |3 unne-c:ass;ary S

o -Don t ehmmate‘ charge for ACCEsS ta cover mat Jan ? 2012 9 16 AM :

63 ‘I wonder |f they afferad handimp servlcc,&; (gﬁattmg ] hoyer !iﬂ) could tmay get @ ' Jan ? 2012 B 12 AM
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“harge more for swimming
Too 'smail acutto ‘hﬁova' {ﬁé jﬁ'éédié

: Swimming is vexry 1mp0rtant sawngs is nDt subatantlai

o :", to take lt awray wnthout lmwermg the taxes 3tupid Coh

. ‘Safety is the issue here

78 I awim !apsz 3 X week and wmulr:i pay more fur thtz sw;m pass if that would help o

L kcmp the pfml open

BT 'make Ilfeguards dc:a admamatrauve wcurk after ghlfts T SR R

'higher ratm smundﬁ hke @ ﬁafety issue m me

83 o Smaﬂ savings rmt warrant&zd in iight c:»f lmas Sw:mmlng prof‘manc:y is an

' important safety concarn for chlldren

65 of 255

‘you raism the schmol taxes far thls urpﬂse tn hel the children and now you w15h

o ‘Can Volunteers be used ft::r a whale untlle Glty ﬁnances are belter?

i .‘INSTEAD make more cut in Nty workars pensmns and hea!th care mstc:aad § ;.Jam 2 2012 10 A?lAM‘ a8

Jan d 2012 9 34 AM
.Jan 3 2012 8 32 AM

: yan :a 2012 P 29 AM 8

g .Jan 2 2012 10 35 PM

Jan :-z 2012 3 22 F’M :

) .Janz 20121145AM

'-,""Jan 2 2012 10:38 AM i
..lan 2 2012 10 36 AM B

Janz 2012910AM .



: P,éﬁéfz;-?a"s,'a‘Cﬁéhﬁéﬂﬁ'f'&‘e'r‘y‘icéjf.l."a'\}éis}iﬁ'fbéf.ks, Beaches gamp; Recreation (PB&amp,R) 1-

‘Deo 31,2011 920 PM
-1 know several families who use this option ag an activity for their kids.  it's-an -
mportant one too for: heallh and iifc.tum@ skllls
Vcosts of nperatmg poo! are fi md fat user revenue e ¥ De:'c 31 2011 5 41 PM?-"

-.When 1 go swammmg thcara always seem to ba a few axlra staff sltttng amund o ;  Dec 31 2011 4 35 PM

'fcmcm 2011 1 BSPM'

3 Ralse feaa Look hardar fur grants ‘
T Reduc.e campensatimn nf senior staﬂ/dept headﬁl fnre and police L QDGG 31 201 12 24, F’M
:_"3.93 . ‘f NO! *rms, shou!d b@ kept Cust is k:uw This isan irnpmrtant to saf@ty of the pc:»ol uf ‘.‘ Dea 31 2011 12 13 PM

.. ' 'these are lifeguard and supervision of the pool positions. Gonslder getttng
L qudfiﬁed vmluntm@rs to fll pmstmns befcxre conaadenng any cuth -
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wPeopla noad recreation and hobblesli This should nml be part of a city budget : “Jan '21 ',‘1201'2-‘1 2:31 .‘.PM“Q
‘. {cut This is essentlal tcr haaith and weli bemg ofa commuwty - , I j RN

-“‘:'1.5 - ‘Aak fm' qua!n‘ted mmmunlty valunteers to ass:st ataff 5 J . *.‘ S P I ‘Jsan 20 2012 T CIB PM 3

16 -Swam team ahouid be funded by the $wrm Team and Parents . dan 20 2{]1 26:00 PM L

Jan 20 2012 5:42PM

ST 1  "‘Thta swlm team shc:utct be run by anon proft club and nut the city Co

“Jan 90 2012 4:46 PM_ :

| Lcutap@ndmg bya fmd%un as,mh budgeted uem T ,‘ TR

18 e ut pay forsaniorstaff ‘ ':-Jan 20 2012405 PM -
‘-'20“'-'.‘-“‘-Prlvatlzethe ponl : ﬂ PRI L g : L 'Jangg 2912404 le.:-j

B Jan 20 20122 02 PM -

21 "lncrease fees forsmmteam membership to cover coat& KT

' .Jan19 2012436 F’M -

2 CHUMP change!

23 F‘arent5 shDuId vnlunteer fcr thls N!CE servlce but not n@mssary " | Jar‘s 19 20‘12 4 04 F'M ‘-

68 of 255



Page 2 Q? changeﬁ in $¢wim Lavela in Parlm, Bﬂm:hw &amp, Rearaatlnn (PB&amp,R ;

atio participants of staff/swimmers can'be increased . All the Kids can swim | Lan 16, 2012 10:27.4,
it they want to be there so they are well behaved.

‘j-aama maacm f.“.Jan 15 2012 4 59 PM :

i-incmam fmm RN S ~dan 15 2012 o 53 AM

3 ‘Sw:m Tr.«mm should be more aalf-&upport c:ut partmtime houra aupport and Iouk. 'Jan M 2012 9 09 AM ‘.‘f.
- for volunteer suppcrt or mcreased part;c;pate fee suppurt : R o

'Manage the swim team thru ] non~prof‘ it nrgamzatmn hke Daty G|ty doas e dan 13 2012 2 29 F‘M ‘I-‘"

40 Cut mty emp!nyee saiarles 5 1{1!% = reduce beneﬁts fmrn 100% to 50% ‘ l ‘ Jan 13 2012 11 34 AM‘ :

;"".‘41 :  . Lamk fo vc:»iumaerﬂs m pmwde apportumtiea for $tudents wsth hfeguardlphysrca[ s

Jan 13 2012 Q.JB AM
o ediheaith majors to ﬁtl gap : :

'ZSth team members should pay ‘more ta ba on th@ taam Jan 13 2D12 ? 49 AM’

g Reduce PB&R d:rector's salary by $5 500 Jan 12 2{)12 10 04 F'M;f

‘We need expanded reacreational services not ehmmabng tham IR Jan 12 2{312 9 24 AM

45 ask for contrlbutlnns, raise team membershxp feas ‘ ‘ R Jan 12 20128 34 AM  ‘.:
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L ‘R) ::l. A

Jan 10, 2012952 AM
Jans, 2012 856 PM

o .'Janea 201211 2? AM';”

B0 $w1m team will no exist without staff at the facmty, thc)ugh the Team shuuld L Jan B 2012 1 50 PM
RN ;corntr1butatmth9w¢ignsnfstaff : o [ o R

k 61 ; . jConSIdar Tc}dd Brays Suggestmn ellmlnatmg Jﬂbs is unnecesaary L o Jan 7 2012 5 53 F"M o
o IR Jan7, 20121122AM]5

E "‘.AII Volunteer .

]:Jan? 2012913AM;-

" Don ¢ el:mmate, Qharge for access ta cover cost

64 s Z“.increase monthly fee'?’ ' j",.jan ? 2012 a 12 AM I
Jan 5 29‘!2 5 17 F‘M

1ra|se fees semewhat to help cover - ‘

‘ Needad m auppurt commumty heauh Jaan ﬁ 2012 4 07 P‘M o

_36? : ,lt ia nmtamgmﬂaantamuummf muney B S Jan 5. 20121,23PM
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Paio 2, Q7. Changes In Service LovelsIn Parks, Beachies &ampi Recreation (PBBampiR)’

Jan 2, 2012 10:47-AM
,a‘pnwte cornpany cauld make a profit in ihts endevor Jan 2_201 2713 AM
ncrease tax revenue by be::nmmg more busmess ﬂendly

Mo new Iucal taxes kxpand busmess and tounsm ' L Jan1 2&1210 43 PMI;Z

1 ,."“Charge thnse wht) pamcipate on ﬁwwn team higher parucipatlon feea tca cover Jan 1 2012 5 55 FM o
5$‘5500annualmat . o 3 L .

o :What is $5 500 gomg to do fc:sr us? Well add tha $4 500 from thm qumsticm above o Jan 1, 2012 5:1? PM j: :
. oand $26,211 from the question below and maybe it means something yet $35}< L
~ . in & City budget, T doubt it but | don't know because you don'tgiveus -
R percentages of the budget and what does higher ratio of participants to staff -~~~ .~
- omean. 2t Tor 1010 1 or 100 tc: 1 lf ynu are s,enmus dbout getting budgat help, B
‘glva concram examp!es e

: How abmut a Vc:luntmer for th|s pmgram o Jdn 1 2012 1.<: 59 PM "‘

84 I strongly OppDSB any cuts tD Pacif' ca's essential core Bervices nf F’ollce F"lre and ,‘ Jan 1 2012 9 54 AM e
“ o Public Workst Elected Officials and City Management need to fund the City of ' -
.. Pacifica's essential corg mrvm@s hefore pmwdmg fund:nq to non assantkal
2 programs C
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‘Page 2,08, Ghanges in Service Levels in Parks, Beaches Samp; Recreation (PB&amp:R)

1 {$ 50 GOO Dmg park "how atmut a park fﬂr my cat?

-} like the special events but if the ehmmatmn af the other programs (is caused by \‘Janf‘éa, 2012 2:05 PM -
-' 'Fﬁtﬂmmg Spef-‘lai events} then elnmmate the speaim avemﬂ R O

A4 Whmh speclal events :are we taikmg z«:bcmt'? B - ‘Jan 23 2012 1:48 F'Nl -

."‘15 i These are vary dll“E.' tlmes: c;hcmse 1u2 out mf B to surwve put tha names . B Jan 23 2012 12 3? F‘M
o events in ahat and draw one or two to save, Fog Fest shouid not be eiimlnated "

“3‘16;.-‘"'deioknowevants R ; IR S { *Jan23 201211.,13AM :

17 . Community events are the hackbane of ouy mty They bnng evarynna togathmr o Jan 23 2012 10 42 AM
S They create trusta andasafa enwmnmani - I S e LT

8 Pamﬁca is great I’m‘ yuung famihms amd pac;ple move here wuth Chlldt’eﬂ S “Jan‘ 21, 2012 1:31 ‘PM 3
.o Activities, art, concerts and good schools are key and more could be doneto T T T
- attract tax payer and tourist roney by increasing and not cutting spec:al vents, -~ -~
*music festsvms BTW w:der sidewalks would be greatl o o N

19 . Th&s shuufd tua better Explamed what events We shauw remtmduce the fsre - Jan 21,2012 1257 PM
S p;ts on the Lmda Mar Eeach ' , ‘ ‘ R . L
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Beaches &amp; Recraation (PBE&ampiR)

Page 2, 08. Changes in Service Lavels in Parks,

ent AL the: community benefits from an'
nhanced Jifestyle for residents and: ‘ancourag@s autsiders to visit,

: Thaa wnuld dac:raam vmihi!ity + mknmwn We just.got vmmd mme of thca moaL
.."beaautiful plac@ to livel Don't hlda the splendor

"Nr:rt a nac@ssary service. Ask sar\nce clubs to plck up

:mmevo;untee,—s .‘- - . Jan 19 zmz 3: a? F’M

" Dnly have needed svents ‘ |

o Jan 19 2012 2 33 PM

kids need activitles " Jan 18,2012 1:21 PM .

36 dn the events make mmnay? R . -Jan 18, 201212 58 PM[‘

" Jan 19 2012 H 52 AM .

s ,erl you l:m canc&lling Christmas as wei[‘? {s«c} N 7 Jan 19 2012 11 44 AM"IL".‘

U dan 19 2012 11 31 AM'.:{

E N@ed to knr.)w spenial mvmnts and the:r revenue '

. Jan 19 201211 25 AM 3

40 “'What mvants? C:once-rts E!f market? [$|c]

41 huw much revenue would be Iast’? th:s sounds !:ke |t msght ncJt save at a!l Jan 18 2{)12 ﬁ 38 F’M "
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“ ; “‘Epemal Evem can have emnomiu deve!opment benafits, Perhaps more "
. coordination between Economic Development Task Force, PBAR, Finance City .~ & .
- Bervice Task che and budget qtafr can. levaraga spmiai e\mnla fevenue . e

‘Page 2, @8. Changes in Service Levels in Parks, Beaches Samp; Recreation (PB&ampiR)

“Counter productlva events bring outsxdera whn bring money who generate an 14, 2012 10:36 AM
?‘:more taxes S . -

U Jan 14,2012 9:00 AM

e pmmnhal

55

59

: "“What are the B spectai avents'?? .
o “These events shmu!d | ay fnr thamsa!vas

| :i wc:ould be ambarrasmd to frve in & tmwn that cuts an it's c@lebrations

: Gut a::ity amployea satanes 5‘10% = reduce beneﬁts fmm 100% to 50% .

- Provide ONLY spemai events that brlng revenue tca the mty and are revenue o fJan 14, 2012 7:44 AM K
-ilf.;generatlng ‘ o S Co R

Jan 13 20123 50 PM

B Jam 13, 2012 220 PM,‘.

. Jan13 2012154 PM

Jan 13 2012 11 34 AM

80 - AII or nothmq is not a solutmn Evaluatmn uf nost m prof‘ t ratlu needs 1o be Jan 13 .’2012 9 58 AM
" . reviewed and taken into consideration. if events are unprofitable or profits are

- minimal, then perhaps those events should be eliminated. Could also ook to
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Page 2, Q8. Changes In Service Levels In Parks, Beaches &amp; Recreation (PB&amp;R)

harge more for special events

i ‘we need cops. f“ re and achmlfs bafmre cmy s.-.pac:ial cwenta ar@ plannad ,.‘.Jam 11 2012 4 35 FM

2 ‘:Events need tn be sell sustaining inciudmg ih!s admlnistraﬁva c-,ost !! is nmt th@ , Jan 11 201.2 1 52 PM =
U role of government 1o put on events. ‘Taxpayers should not have to fund events. L ‘ L
Let those that attend or prm‘“ t from the events pay tn mrgamze them s

Jan 10 2012 11 04 PM

73 '.Irrelevant 3 S

3Please spemfy what the ma]or sp@ciai @vants ara. .Jan 10 201.-2 8 48 PM

"Thls quemim i Wary vagua S o L -  ‘, . o Jan 10 2{)12 ? 55 le:‘“

'Pleasm dcm't cut the faw thmqs that make me proud tﬂ lwe in lh:s town R “.Jan 10 2012? 1B PMF‘.

7T "‘-Z;Ycu are lmsmg the revanue fmm tha events ar\d not ellmlnatmg staff doe5 not . "Jan 10 2012 6 32 PM 3.
“--?"”‘makesense'-* U ‘ L ‘ s .

Do we reatly want m get rld cof tha reasons lhat we Iive in F‘aclﬁca” IR 'Jan 10 2012 & 1? F'M.

o What spemai eventes? YDU ap@cify Jem 10 2012 5 49 F’M :

80 "FOQFES%DunotSpmaor B Janm 2012244{3””;
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‘does the special event revenue cover the 526K - if 5o keep - if not efiminate. Jan 7,2012 11:40 AM

Al Volunteer T - Jan? 2012 11 22 AM.‘;{

- iWhat are these events are there ways to make mmnay on thfam sell vemdor .

| .,.}an'f 2012916AM,\
”J.spar::e etc: : ‘

o Need lnforrnaimn on what thmse spemal ewents are

"Jan? ﬂomqoeAw :

.97 '3‘:‘is this maiiy gmnq to makeadant in the defec;t‘? U "‘Jan“i' 2012812 AM

“'Jan 5 2&12 4 o? PM o

- -Nmadad for commumty

, h|s wnuld take away revenue tu the supportmg itmai busmesaea . ‘ ‘dan 6 2012 53 25 AM : B

L ‘;What are the speclal events? You need th|5 mfcrmatwn m make an inmrmed E 1 '-Jan 6 2012 9 06 AM .j N
ji'c!eciamn RIS ‘ R o , DL .

| "I can i answer becausw thﬁ cav:anta are not Isstad Dnes thns mclude l"“og Fest? Jan 5 2012 2 51 F’M

102 Rﬂducermmbﬁrc;fewezmstcmorB R ST ' Janﬁ 2.0121 11 PM
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ssibitcty ] o publxc pmmotes Pacif:ca, brmgs revenua to h::ca! busmesses.
_create: ‘repeat visitors/customers, .efe, $26, 2118 nota ot {0 pay for advvr%ing :
et attracting peaplm to our city ul

"-_"1}5 o support the. gmal of tth r@ducﬂan but assassmant of sawngs vs. revanue from |

Jan 3,2012 114 PM -
‘ ;"Spe'claleventsneedstoevaluated I TR S T R

‘_dan 3, 2012 12 39 PM"

116 ‘nef;mteiy NOT.
147

"Jan‘a 2012 12:37 PM

Uae volunteers L

"‘.‘;l 8 :What spmlat evanw are we 1aiking about? Haw can anybody :-,upport or

Jan3, 2012 839 AM
"-j".‘oppoa&th:swnthoutknowmgthat? Lo S e

.smp ﬂvemme and pay salery

"y 20 _:Pacaflcan Iove speasai events lt brmga in Revenue ‘ ;,"Jan Q 2012 10 35 FM.{‘:'

"".‘121 g What E major speclal event$ wou!d be elimmated? chuld thls:. dlsm bra -3 #nsa m ‘ i, Jan 2 2012 11 45 AM
s ravenue, that could ba madm at the speclat avants? L : L

122 Makca more cut In city workers pensmns and health care mstead o "Jan 2, 2012 10:,4.7, AM
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134 .
185 °

136

. ;!f ! 13} cmrract in my assumptmns. 1 'm assuming this is the 4th af July event .
.. FogFest, Tree Lighling, eic... These are very important for bringing our town ‘
- together. | think coupled with promotions like supporting local establishments,
et they can be used o not only build community but fo increase people's

- awareness of local businesses and services. These things have kept our family
- {and our money) here in town recently rather than going over the hill for activities

- .and entertainment, Prommlon i critfealtl (:,ignagca us;ing social media, paper,

i) ‘

empuranly suspend;f@r 2 yearv

'iThis ‘needs tc:- be mcrre s.pe)ciﬁc: asio whai. avants . *Jan 1 2(312 10 53 AM‘ f

- $tmngiy oppmae any cuts to Pacifca £ @ssmntcal core sarwce:s of Pol:ce Fire and o Jan 1 2012 9 54 AM .
" Public Weorks! Elected Officials and City Management nead to fund the City m‘ v L

- Pacifica’s essential core sewlces b@fere pmwdmg funding to non esaentual
‘pmgrams o e ‘ S

‘ Gmn‘t have mptmon when events are not specﬁ“ed .L ‘ " j L , ;, ..Ian‘l 2012 8 53 AM ‘ :

‘ "lc;ss of Special event revenue” Etate huw muc:h revenue am:i hmw much prmf t L Dea 31 .?.011 Q 54 PM 3

- -are lost any time a c,iaim of !c:u:-;s is mad@ so th@ pubiac may make an mfc:rmed = ‘ R
‘ rc:iecusiun R . S N ‘ ‘ L

. 'Dec 31, 2011 7:61 PM
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