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2 Introduction 
2.1 BACKGROUND ON PACIFICA GENERAL PLAN 

UPDATE 
The City of Pacifica is undertaking a comprehensive update of its 
General Plan and Local Coastal Plan to frame a sustainable land use, 
housing, and transportation vision for the next 20 years. The current 
General Plan was adopted in 1980, and has helped to bring about such 
achievements as a complete zoning code with regulations to protect 
slopes and preserve open space, and the revitalization of Rockaway 
Beach. While many of the existing Plan’s goals and policies may 
continue to be relevant, the Plan is now 29 years old, and it is time for 
it to be reevaluated, in light of new challenges and new opportunities.  

The new General Plan will articulate a vision for how Pacifica 
develops between today and the year 2030, and will contain policies 
and programs that will guide the city towards that vision. The plan is a 
basis for land use decision-making by city officials and policymakers, 
and allows public agencies and private developers to pursue projects 
that work in a coordinated way and enhance the city. In Pacifica, the 
General Plan also serves as a Local Coastal Land Use and 
Implementation Plan (LCP), as required by the California Coastal 
Act. The LCP portion of the General Plan covers the areas of Pacifica 
west of Highway 1, and provides a more detailed analysis and 
recommendations consistent with Coastal Act policies.  

A successful General Plan reflects the goals and values of the 
community, and a comprehensive update affords an important 
opportunity for the people of Pacifica to engage in discussions about 
the city’s potential. There will be opportunities for public involvement 
throughout the planning process, ensuring that community members 
can take an active role in shaping the city’s future.  

With the General Plan update process officially underway, two 
community forums are being held during the spring of 2009. This 
document summarizes the input from the first forum, and also 
presents the compendium of ideas discussed at the workshop. All of 
this material will inform the project team and the City Council as they 
define the General Plan’s guiding principles, evaluate alternative 
development scenarios, and consider policies and programs.  



Summary Report on Community Forum 1: Community Vision 
May 2009 

2 

 

2.2 COMMUNITY FORUM #1: COMMUNITY VISION 

Approximately 125 community members, including 15 facilitators, 
participated in the first community forum, held on Saturday, April 25, 
2009 at Ingrid B. Lacy Middle School. The forum was publicized in a 
General Plan newsletter sent to all residents and businesses in the city, 
as well as on the City’s website. The General Plan update process and 
the community forum were the subjects of an article in the Pacifica 
Tribune. General Plan Outreach Committee members were asked to 
bring friends and associates.  

The purpose of the first forum was to give participants an opportunity 
to consider what they valued about Pacifica today, what they felt were 
the city’s biggest issues, and what big goals they would like to see the 
city accomplish in the future.  

The workshop was structured in a way that fostered open, unbiased 
sharing of ideas. As participants signed in, they were randomly 
assigned to tables that accommodated groups of up to 10 people. Each 
table was staffed with a neutral facilitator, either a member of City 
staff or the consulting team, whose job it was to moderate the 
discussions, record ideas, encourage equal participation, and report to 
the full group. There were a total of ten table discussion groups. The 
workshop agenda (included in Appendix A) consisted of three major 
components: 

1. Background and Introduction. The forum opened with a 
welcome from Pacifica Mayor Julie Lancelle. Next, Leslie Gould of 
Dyett & Bhatia, the consulting firm retained by the City to lead 
the General Plan update process, gave a brief presentation.  She 
outlined the planning process and the types of issues the General 
Plan will address, and described characteristics of Pacifica’s 
neighborhoods, commercial areas, recent development and public 
initiatives. She introduced maps showing the city’s land use 
pattern, its General Plan and zoning districts, its public parks and 
open spaces, and land in public ownership. 

2. Discussion 1: Pacifica Today. For the first discussion, community 
members were asked what they like most about Pacifica and want 
to preserve, and about their main concerns and things they would 
like to see change. After reflecting on the questions individually, 
participants shared their responses with other members at the 
table. Facilitators recorded all of the ideas at each table, and 
helped groups identify similarities and prioritize responses that 
were most widely shared. Facilitators then shared their tables’ lists 
of valued qualities and major concerns with the full group. Using 
electronic keypads, participants then voted on their top five 
“things to preserve” and top ten “things to change,” from all the 
ideas generated by the discussion groups. 
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3. Discussion 2: Pacifica in the Future. The second discussion was 
focused on imagining a better Pacifica in 20 years. Participants 
were asked to identify five accomplishments they want to see in 
Pacifica by the year 2030, and to come up with a title for a future 
magazine article on Pacifica. As in the first discussion, 
participants shared their ideas and headlines with their small 
group, and facilitators helped the tables decide on which 
accomplishments to report to the group at large.  

2.3 NEXT STEPS 
The second community forum will be held May 30, 2009, also at I.B. 
Lacy Middle School. At the second forum, participants will be asked 
to prioritize key issues and identify guiding policies for the General 
Plan, following from the major themes of the first forum. Shortly 
afterward, the consultant team and City staff will complete the report 
on existing conditions, along with a summary of feedback from the 
two community forums and other discussions with community 
members. The community feedback and existing conditions analysis 
will help inform the next phase of the General Plan update process, 
the development of alternative land use and development scenarios. 
City staff and the consultant team will generate alternatives, 
presenting different possible approaches to such issues as 
environmental constraints, density of development, parks and open 
space strategy, and infrastructure capacity.  

After the alternatives are developed, the City will hold another public 
workshop, giving community members the chance to study options 
and discuss the merits and weaknesses of each alternative. This input, 
as well as feedback from City Council and the Planning Commission, 
will help determine a Preferred Plan on which policies for the updated 
General Plan will be based.  

Following the establishment of the Preferred Plan and the drafting of 
policies, the General Plan and an Environmental Impact Report (EIR) 
will be completed. The Local Coastal Plan will be incorporated into 
the General Plan. There will be numerous opportunities for public 
input throughout the remainder of the General Plan/Local Coastal 
Plan update and EIR process, and all interim draft documents will be 
distributed for public review. Ultimately, the EIR will be considered 
for certification and the updated General Plan will be considered for 
adoption by the City Council. Finally, the Local Coastal Plan will 
require approval from the Coastal Commission. 
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3 Pacifica Today 
Community forum participants were remarkably consistent in their 
responses to the first question, regarding the qualities they wanted to 
preserve in Pacifica. Responses to the second question, about things 
they wanted to change about Pacifica, ranged across a larger 
spectrum. The following sections briefly discuss the responses 
thematically, and present the positive and negative qualities of 
Pacifica that were seen as important by the most participants in 
individual voting. 

3.1 WHAT DO YOU LIKE MOST ABOUT PACIFICA, AND 
WANT TO PRESERVE? 

TABLE DISCUSSION 
Open Space and Environment 
Every table placed great value on Pacifica’s natural environment – its 
accessible coastline and open space, its hillsides and its beaches. The 
environment was valued for its scenic qualities, for its habitats and 
wildlife, and for the recreation it affords.  

The city’s hiking and cycling trails were noted specifically by most 
tables; some called out the pier and boardwalk and the golf course. 
Four of the ten tables identified the temperate weather as an asset. 

Sense of Community and Small-Town Feel 
Every table group stated their satisfaction with Pacifica’s sense of 
community or “small-town feel.” Several groups named other, related 
qualities: community involvement and volunteerism; attentive, high-
quality local media; and a feeling of safety.  

Half of the tables also noted that they liked Pacifica’s neighborhood 
commercial areas and small businesses, which provide a sense of self-
sufficiency and community. 

Accessibility/Tranquility Balance 
Pacifica’s location and environment were also appreciated for the 
balance they offer, in various ways. Half of the table discussion groups 
named proximity to San Francisco, the airport, or the larger Bay Area 
as an important asset; in each case, these same tables appreciated the 
“quiet” of Pacifica. Other tables valued the relative absence of 
congestion, clutter, big-box stores and “busy” commercial 
development.  

Two tables appreciated the local relationship between open space and 
neighborhoods, and two other groups noted the city’s “slow growth”, 
which allows such a balance to last.  
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Affordability and Diversity 
Half of the tables identified Pacifica’s relative affordability as an asset, 
and in most cases, they connected this quality with the city’s 
socioeconomic diversity, which they also valued. 

Environmental Consciousness 
Another characteristic of the Pacifica community which many 
participants liked was the shared commitment to sustainability or 
environmental responsibility. This was identified as a top quality by 
five of ten tables. 

Schools and Public Amenities 
Most tables reported that Pacifica’s good schools were an important 
asset. A few identified other public social and cultural amenities – the 
libraries, the Sanchez Center, and senior services. 

Arts and Culture 
Half of the small groups saw Pacifica’s performing arts and cultural 
offerings as an important feature. Some appreciated being able to 
enjoy dining by the ocean. 

Unique Character 
Three of the ten tables named the “uniqueness” of Pacifica, or of its 
different neighborhoods, as a quality worth preserving.  

One of the tables noted architectural diversity as an asset. Another 
table, on the other hand, liked the consistency and similarity of the 
city’s housing stock. 

History 
Three groups felt that Pacifica’s Native American sites and its historic 
buildings and districts were important, and prioritized preserving this 
history. 

VOTING RESULTS 
The subjects described above were compiled in a list as facilitators 
reported their tables’ responses. The list below shows the topics as 
they were compiled and voted on at the meeting.  (The titles of the 
topics were refined in the summary above, after reviewing the full 
meeting notes.) 

What do you like most about Pacifica and want to preserve? 
1. Open space; Access to parks trails; Quiet; Beaches and coastal 

access 

2. Sense of community; Family friendly; Small town feel 

3. Affordable and accessible; Diverse mix of housing  
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4. Lack of busy strip mall atmosphere; Lack of big box 

5. Community assets; Public services/ Recreation services 

6. Preserve historic sites and Native American sites 

7. Environment and biological resources 

8. Arts and culture; performing arts 

9. Schools 

10. Civic interaction 

11. Proximity to San Francisco 

12. Distinct place 

13. Sustainability; green practices 

14. Safety 

15. Sense of privacy; quiet 

16. Beaches and coastal Access 

17. Architectural diversity 

18. Neighborhood feel 

19. Businesses near beach 

From this list, participants voted for the five qualities they felt were 
most important; the results are in Figure 2.1, below. Clearly, open 
space (as expansively defined in number 1 above) was 
overwhelmingly valued. This is reinforced by the more detailed voting 
results, which show that not only did 80% of participants identify this 
as one of Pacifica’s top five positive features, but 60% cited it as the 
most important. The sense of community was not far behind, 
identified by 60% of participants as a top-five quality. Sustainable 
practices, environmental resources, and arts and culture also ranked 
highly. 
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3.2 WHAT ARE YOUR KEY CONCERNS, AND WHAT 
WOULD YOU LIKE TO SEE CHANGE? 

TABLE DISCUSSION 
Fiscal Sustainability 
Almost every group identified Pacifica’s need for a stable economic 
base and source of tax revenue as a critical concern. They spoke of 
Pacifica’s need for economic diversity, and for an economic 
development plan.  

Appropriate Development 
All of the table discussion groups discussed future development as an 
issue of concern. 

Character and Extent of Commercial Development 

New commercial development was understood to be a potential 
source of tax revenue, and potentially a contributor to the city’s 
quality of life. Four of the ten tables felt Pacifica should provide more 
and better opportunities for small, neighborhood-oriented businesses. 
Three others saw Pacifica’s existing commercial centers as outdated 
and under-utilized. 

Three tables also identified the need for Pacifica to market its assets 
for tourism. One table noted a need for more destination retail – in 
harmony with the environment. 

Planning for Appropriate Growth 

Several of the small discussion groups cited the need for better 
planning and growth management. Some saw a risk of too much 
development due to zoning allowing too much density. Others were 
concerned about too little development, as developers respond to a 
“no-growth attitude.” Some tables saw a need to balance development 
and preservation and attract “smart development.” Transit-oriented 
and mixed-use development and senior housing were mentioned by 
various tables as forms of development that should be embraced. Two 
of the ten tables felt that the city suffered from both a lack of vision 
and a lack of action in the realm of planning. 

Open Space Protection 

Three tables wanted to see more open space and habitat protection; 
two others were concerned about public agencies’ ability to maintain 
their open space lands in Pacifica. 

A City Center and Public Amenities 
City Center 

Most of the small groups (six out of ten) felt Pacifica was missing a 
“center.” This idea was variously described as a centralized shopping 
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and entertainment district, a main street, an historic core, or a public 
gathering place. This last quality was emphasized.  

Public Amenities and Facilities 

One table felt Pacifica should have a civic center, providing both new 
public facilities and a central gathering place. Others identified 
specific public amenity gaps, with one table each noting the need for a 
dog park, a swimming pool, a playing field, medical facilities, better 
libraries, and better beach access. 

More Activities, Especially for Youth 

Related to the lack of a common gathering place and adequate 
recreation facilities, half of the discussion groups believed Pacifica had 
inadequate activities, programs, and facilities for youth. One of these 
tables felt there was a broader lack of “things to do.” 

Transportation and Infrastructure 
Traffic Congestion and Road Improvements 

Seven tables reported that traffic congestion, particularly on Highway 
1 and Manor Drive, was a significant concern, and that road 
improvements were needed. One table worried about the potential 
traffic impacts of the Devils’ Slide Tunnel. 

Infrastructure Improvements 

Three of the ten tables reported their concern regarding Pacifica’s 
aging infrastructure, including the pier. Another table saw a need for 
better technology infrastructure. 

Public Transit and Walkability 

Eight of the ten tables identified Pacifica’s need for better public 
transportation, making this the second-most-cited issue after fiscal 
sustainability. Four tables also noted inadequate sidewalks or trail 
connectivity. 

Green Practices 
Encouraging more transit use and walking was seen as an important 
way to address climate change, which three tables felt required more 
attention by the City. Some tables felt the City should adopt more 
green practices, such as restrictions on plastic bags and Styrofoam, 
improved recycling, and more community gardens. 
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Beautification and Undesirable Activities 
Beautification 

Two tables felt the north Palmetto Avenue area was unattractive, and 
reflected poorly on Pacifica, and two were concerned about litter. 
Poor public landscaping and above-ground utilities were each noted 
by a table discussion group. 

Undesirable Uses and Activities 

The 4th of July fireworks were identified as a concern by two of the 
ten tables. Gun stores and fast food restaurants were noted by one 
table each as undesirable uses in Pacifica. 

Political and Physical Fractures 
Two tables were concerned about the lack of civility in Pacifica’s 
political discourse, and the need for compromise between divided 
factions. Two physical divides were also identified: a north-south split, 
and an east-west split created by Highway 1. 

VOTING RESULTS 
Again, each group’s responses to the question were recorded by the 
consulting team, and presented to the group as a list (reproduced 
below.) 

What are your key concerns about Pacifica? What characteristics 
and places would you like to see change? 

1. Bad planning: Commercial centers out dated or need 
revitalization; Lack of downtown; No growth attitude; Lack of 
libraries 

2. Gridlock- stop change; Lack of unity/ not positive environ to 
move forward More Sense of place; lack of identity 

3. Economic development; fiscal sustainability; lack of revenue base 

4. Better Transit 

5. Protect open space; habitat; endangered species 

6. Enhance Palmetto 

7. Lack of City Center/Downtown 

8. Lack of vision 

9. Rezone bowl to residential open space 

10. Market local assets and create business around that 

11. Preserve small neighborhood feel 

12. Green development 

13. Poor support for business community 

14. Physical condition; Aging infrastructure 
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15. Traffic- Safety : Hwy 1; Skyline; Manor 

16. Need sidewalks; Not pedestrian friendly; better ADA facilities 

17. Better medical facilities 

18. Accessibility 

19. Use existing space/ not growing out 

20. Lacking commercial base 

21. No big box 

22. Need for master plan for city owned property 

23. Commercial destination that matches environment 

24. More youth services and programs 

25. Lack sense of common space: sharp park 

26. Dog park 

27. 4th of July– need control of fireworks 

28. Need smart development 

29. Balance commercial ($) and people 

This time, with so many choices, participants were asked to vote for 
the ten subjects they felt were the most important concerns. As Figure 
2.2 below shows, the need for economic development and fiscal 
stability was a top priority for two-thirds of forum participants. The 
next top areas of concern were cited by about half of the participants 
(between 53% and 48%): open space and habitat protection; 
inadequate marketing of Pacifica’s assets; absence of “green” 
development, and the lack of a downtown. Notably 40% of those who 
named economic development as an important concern placed it first; 
and 40% of those who listed open space and habitat protection as a 
priority did the same.   

The other top five issues of concern related to enhancing Palmetto 
Avenue; bad planning; aging infrastructure; better transit; and traffic. 

Figure 2.2 Voting Results: Key Concerns. 



Pacifica General Plan Update 

11 

4 Pacifica in the Future 
In the second discussion, participants were asked to think about big-
picture accomplishments they would like to see Pacifica achieve by the 
year 2030 (the planning period horizon). Individuals came up with 
personal lists of goals for the city, along with a hypothetical magazine 
headline that captured the city’s envisioned achievements. These were 
shared and discussed at each table. Each table in turn shared its most 
common or most compelling goals and headlines with the larger 
group. 

4.1 WHAT ARE THE MOST IMPORTANT 
ACCOMPLISHMENTS PACIFICA SHOULD ACHIEVE 
BY 2030? 

DISCUSSION GROUP RESPONSES 
The goals and accomplishments reported by each table represent a 
combination of what participants wish to preserve about Pacifica and 
what they are most concerned about – the subjects of the first 
discussion. They are listed below, organized by theme, with the 
number of tables that identified each goal in parentheses. (There were 
a total of ten tables.)  The top responses are identified at the end of the 
section. 

Open Space and Environmental Protection 
Open Space and Recreation 

• Preserved open space, scenic hills and beaches (6)  

• Optimum access to beach and open space (1) 

• Pier remains popular attraction (1) 

• Dog park (1) 

Habitat and Environmental Protection 

• Preserved habitat, environmental restoration and protection (3) 

• Thriving formerly endangered species (2) 

Model for Green Practices 

• Local energy production (3) 

• Zero carbon footprint (2) 

• Renewable energy (1) 

• Model for green solutions (1) 

• LEED (1) 
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Appropriate Growth and Economic Development 
Sustainable Growth 

• Sustainable development, appropriate balance (5)  

• Low residential growth, not overcrowded (2) 

• Mixed-use communities, transit-oriented development (2) 

• Population growth to sustain commercial development (1) 

Green and Local Economy 

• Center for green businesses; business that complements 
environment (3)  

• Localized production, localized shopping (1) 

• Successful local currency (1) 

Tourism Economy 

• Destination for tourism; active tourism, ecotourism (4) 

• Railway (1) 

Quarry Development or Preservation 

• Quarry included in GGNRA (1) 

• Quarry developed with trails, housing, and green businesses (1) 

Fiscal Stability 

• Fiscal stability (3) 

City Center and Neighborhoods 
Downtown or Town Center 

• Unique, vital main street district on Palmetto (3) 

• Downtown, town center, public gathering place (3) 

• New civic center (2) 

• Redevelopment of Old Wastewater Treatment Plant as anchor of 
downtown (1) 

• Revitalized and centralized business district on north Palmetto (1) 

• Downtown local/sustainable dining (1) 
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Unique Neighborhoods 

• Unique and pedestrian-friendly neighborhoods (2) 

Public Amenities and Services 
Good Schools and Public Amenities 

• Well-funded, well-maintained, high-achieving schools (5) 

• Well-funded public amenities (2) 

Library, Environmental Education Center, GGNRA Visitors’ Center 

• New “model” or “state-of-the-art” library/learning center (6) 

• World-class environmental education center (1) 

• Combined GGNRA, Habitat Visitor Center and library (1) 

Other New Community Facilities 

• A community college (1) 

• Health-care annex or medical center (1) 

• Cultural community/art center event (1) 

• New performance venue (1) 

• Historical museum (1) 

• Marina with heliport (1) 

Improved Infrastructure and Services 

• Rebuilt infrastructure (1) 

• Underground utilities (1) 

• All services available (1) 

Transportation Improvements 
Improvements for Walking and Biking 

• Better trail system, pedestrian and bicycle access (4) 

• Continuous coastal trail (1) 

• Complete sidewalks (1) 

• No car required (1) 

Transit Improvements 

• Better public transit (4) 
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• Light rail (1) 

• School bus for elementary-age students (1) 

Traffic Improvements 

• Improved Highway 1, with less congestion (3) 

• Improved traffic safety (1) 

Active and Diverse Community 
Community 

• Pride in community; active and caring community (3) 

Youth Activities, Youth Involvement 

• Good activities for youth (1) 

• Youth representation (1) 

Affordability and Appeal 

• Continued affordability (2) 

• City that appeals to young people (1) 

MOST COMMONLY EXPRESSED GOALS 
While participants did not vote electronically following the discussion 
of accomplishments, those goals that were identified by the most 
discussion groups can be seen as perhaps the most broadly held. 
These are as follows: 

• Preserved open space, scenic hills and beaches (6) 

• New “state-of-the-art” library/learning center (6)  

• Sustainable development – green, appropriate balance (5)  

• Well-funded, well-maintained, high-achieving schools (5) 

• Destination for active tourism, ecotourism (4) 

• Unique, vital downtown district on Palmetto (4) 

• Better trail system, pedestrian and bicycle access (4) 

• Better public transit (4) 

• Downtown, town center, public gathering place (3) 

• Financial stability; ability to pay for what we want (3) 

• Improved Highway 1, with less congestion (3) 
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• Preserved habitat, environmental restoration and protection (3) 

• Local energy production; off the power grid (3) 

• Center for green business; business that complements 
environment (3) 

• Active and caring community (3) 

Once again, the preservation of Pacifica’s treasured natural amenities 
rises to the top. Nearly as many discussion groups stated goals for 
development – “green” development appropriately balanced with the 
environment.  

The goal for a top-notch library or “learning center” was expressed by 
six discussion groups, showing that to be a top priority for the 
community. Five tables named the goal of having excellent schools in 
the year 2030. 

The creation of a strong tourism economy was cited by four groups, 
as was the creation of a downtown center for Pacifica. And both an 
improved and better-connected trail system and better public 
transportation were emphasized by four groups.  

WHAT WOULD BE THE HEADLINE FOR A FEATURE 
ARTICLE ABOUT PACIFICA 20 YEARS FROM NOW? 
The headlines capture the energy and pride behind these aspirations. 
A sampling of the headlines follows. 

Many of the headlines expressed participants’ affection for Pacifica’s 
natural beauty, and their goal for this to be preserved:  

• “Pacifica: a Coastal Showcase” 

• “Pacifica Wins National Award for Preservation Of Open 
Space” 

• “A Model for Open Space Management and Environmental 
Stewardship” 

• “Still Beautiful After All These Years” 

Others envisioned the tourism potential of Pacifica’s natural assets, 
trails and beaches, realized: 

• “A Destination – Not Just a Corridor” 

• “Visit Beautiful Pacifica: Green, Open and Family-Friendly” 

• “Bay Area’s Best Surfing Beaches” 
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…or announced Pacifica’s position as a leader in green business and 
sustainability: 

• “Pacifica: Greenest City In Northern California – Leader In 
Renewable Energy And Sustainable Development” 

There were headlines extolling Pacifica’s newfound center: 

• “Palmetto Avenue New Main Street: Old WWTP Is New 
Downtown” 

• “Civic Center Celebrates Anniversary” 

…and headlines celebrating successful habitat and species protection: 

• “Successful Wildlife Management: Plan on Pacifica State 
Beach Supports Plover Breeding” 

Pacifica was presented as a nurturing community, where education is 
valued: 

• “State-of-the-Art Media Center Connects Schools and 
Community” 

• “Live, Love, and Grow” 

…and a diverse and progressive place, with good transit and mixed-
use development: 

• “Pacifica Improves Public Transit: Linda Mar Transit Hub, 
Now Renting Affordable Units” 

Finally, some headlines tried to capture the whole picture, packing the 
headline with substance: 

• “Pacifica Leads State in Eco-Tourism, Climate Change 
Research, Outdoor Science and Sustainable Growth: Voted 
Best City of its Size to Visit in US” 

…or leaving it open to the imagination. 

• “Pacifica, a Coastal Town that Did it Right” 

…and of course: 

• “Best Place in the World to Live” 
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April 25, 2009 
Ingrid B. Lacy Middle School 
1427 Palmetto Avenue 
10:30 am – 1:00 pm 
 

 

PACIFICA GENERAL PLAN  
COMMUNITY VISIONING WORKSHOP 

AGENDA 

1. Greeting, Table Assignments, and Refreshments (10:30-11 am) 

2. Welcome (Mayor Julie Lancelle) 

3. Background – General Plan Project, Pacifica Maps and Photos (Leslie Gould, 
Dyett & Bhatia) 

4. Discussion Groups – Introductions 

4a. Introduce yourself to others at your table, and relate why you and your family chose to 
live or work in Pacifica. 

5. Discussion #1: Pacifica Today 

5a. What do you like most about Pacifica, and want to preserve?  

• Group discussion. 

5b. What are your key concerns about Pacifica? What characteristics and places would you 
like to see change? Use the maps and photos on the wall for reference. 

• Group discussion. 

• Identification of Top Priorities. 

6. Reporting and Voting on Discussion #1 

6a. Groups report their top five items to preserve, and top five concerns. 

6b. All meeting participants vote on most valued qualities, and major concerns. 

7. Discussion #2: Pacifica in the Future 

7a. Think about Pacifica 20 years from now. What are the most important accomplishments 
you want to see in Pacifica by 2030? What would be the headline for a feature article 
about Pacifica 20 years from now? 
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• Group discussion and identification of most important accomplishments, and sharing 
of headlines. 

8. Reporting and Voting on Discussion #2 

8a. Groups report their top five accomplishments, and share headlines. 

8b. All meeting participants vote on most important future accomplishments. 

8c. Facilitators collect voting pads. 

9. Next Steps 

9a. Community Forum #2: Key Issues, Ideas, and Priorities – May 30, 2009; Ingrid B Lacey 
Middle School; 10:30 am to 1:00 pm 

9b. Existing Conditions and Key Issues Report 

9c. City Council/Planning Commission Workshop 

9d. Community Newsletter 

9e. Community Survey 

9f. Alternatives – Land Use Map and Key Issues 

9g. Community Workshop 

9h. City Council/Planning Commission Workshops 

 

CONTACT INFORMATION 
Interested in learning more about the General Plan Update and staying informed 
throughout the process? 
Please visit the City website, click on City Government, and then click on the General Plan Update 
Project: http:www.cityofpacifica.org/government/general_plan_update_project.asp 

Or Contact:  

Elizabeth Claycomb, Planning Department 
(650) 738-7341 
claycombe@ci.pacifica.ca.us 
 



Appendix B: Responses to Questions 
This section contains the transcribed notes from each table group at the community forum. Ideas that 
are noted with an asterisk indicate those that were shared by the most group members at the table. 

QUESTION 1(A): WHAT DO YOU LIKE MOST ABOUT PACIFICA, AND WANT TO 
PRESERVE? 

TABLE 1 

• Open space 

• Asset 

• Treasure/proximity to SF/SFO 

• Hillsides 

• Pedro Park 

• Clean air 

• Quiet/noise 

• Wildlife corridors 

• Beach access 

• Lack of “busy” commercial 

• Community  

• Performing arts 

• Lack of big box stores 

• Safety (crime) 

• Focus on sustainability 

• Food, energy, business, alternative businesses 

• Environmental group, community 

TABLE 2 

• Beaches 

• Open spaces 

• Hillsides 

• Outdoor recreation 

• Architectural diversity 

• Neighborhood feel 
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• Sense of community  

• Hiking trails 

• Wildlife 

• Wetlands 

• Historic sites/districts 

• Native American site 

• Restaurants and amenities near the beach 

• Neighborhood commercial 

• Pedestrian friendly 

TABLE 3 

• Location 

• Park lands/ beaches 

• Environmental consciousness 

• Small-town feel 

• Value of green living and people who create living community 

• Good schools 

• Close-knit community 

• Culture and entertainment 

• Unique and uncluttered 

• Wild life/habitat 

• Diverse community 

• Safety of community 

• Volunteerism 

TABLE 4 

• Small-town feel 

• Environmental responsibility 

• Sense of community 

• Excellent schools 

• Open space 
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• Volunteers/spirit 

• Ocean and hills 

• Small businesses 

• Weather 

• Senior services 

• Cultural assets 

• Wildlife 

• Ocean view 

• Pier 

• Remarkable sense of ownership 

• Endangered/threatened species and habitat 

• Diverse neighborhoods 

TABLE 5 

• Surfing 

• Quiet/not busy 

• Beautiful scenery 

• Close to SF 

• Diverse neighborhoods 

• Access to public officials 

• Respect for environment 

• Environmental activism 

• Arts and culture 

• Community gatherings (Fogfest) 

• Pier boardwalk 

• History 

• Schools (alternative schools) 

• Air quality 

• Location of city hall 

• Slow growth 
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• Hiking trails 

• Open space 

• Small-town feel 

• Public access TV and great local newspaper 

• Golf course 

TABLE 6 

• Affordable and accessible to diverse socioeconomic groups* 

• Sense of community, family-friendly* 

• Public participation * 

• Balance population and open space* 

• Natural beauty, views, open space* 

• Access to nature, trails, parks* 

• Isolation, yet city is accessible  

• Proximity to SF  

• Self-contained, with all necessary services 

• Quiet* 

• Environmentally friendly 

TABLE 7 

• Existing open space 

• Unique beaches and coastal views 

• Quiet  

• Community Support, family-like community 

• Weather 

• Proximity to SF/SFO/Bay Area  

• Air quality 

• Golf course 

• Safety, low crime rate 

• Bike trails 

• Spicy politics 
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• Preserve railroad 

• Affordable housing 

TABLE 8 

• Buses 

• Sanchez Center 

• Arts and culture 

• Schools 

• Community interaction 

• Beaches, coastal access 

• Accessibility to shopping 

• Open space 

• Trails 

• Proximity to city 

• Affordable housing  

• Small town feel 

• Quiet 

• Community pride 

• Slow growth 

• Demographic diversity 

• Safety 

• Temperate weather 

• Clean air 

• Media involvement 

• New businesses 

• Restaurants 

• Golf course 

TABLE 9 

• Open space and trails 

• Access and views to beaches and coastline 
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• Coastal trail – not complete yet 

• Bike trail 

• Golf course and potential for habitat restoration 

• Relative lack of congestion  

• Pier 

• Close relationship between neighborhoods and open space 

• Sense of privacy  

• Consistency of housing in size and style, and comfortable density 

• Availability of neighborhood shopping 

• Public safety 

• Fire and police services 

• Weather (best-kept secret) 

• Community involvement and volunteerism 

• Locally-owned small business 

• Libraries – with improvements  

• Schools – with improvements  

• Affordability 

• Public services – recreation, libraries, schools 

TABLE 10 

• Open Space 

• Nature/ocean/pier 

• Community/volunteerism 

• Affordable/economic diversity 

• Community assets/parks, libraries, schools, trails 

• Good place to raise a family 

• Historical assets 

QUESTION 1(B): WHAT ARE YOUR KEY CONCERNS, AND WHAT WOULD YOU LIKE 
TO SEE CHANGE? 

TABLE 1 

• Lack of economic base 
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• But not big box, and not ugly residential 

• Health food grocery (e.g. Berkeley Bowl)* 

• Advertise overseas 

• Green practices – curbside compost pick-up, no Styrofoam, no plastic bags, transit* 

• Community gardens 

• Dog park (2 or 3) (on beach?)* 

• Climate change 

• City center to create community – Palmetto/Sharp Park* 

• Pool*  

• No more gun stores* 

• Litter 

• 4th of July fireworks – under control* 

• Code enforcement 

• Alternative transportation 

• Research facilities* 

TABLE 2 

• Traffic congestion – especially Highway 1 and Reina del Mar 

• Lack of centralized businesses/entertainment district 

• More commercial in appropriate areas 

• Better beach access 

• Destination commercial that complements natural environment 

• Neighborhood commercial 

• Lack of central civic core or historic business district 

• Better public transportation  

• Better pedestrian infrastructure 

• No fireworks 

• More use of sustainable practices 

• Better recycling services 

• More youth services 
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TABLE 3 

• Enhance north Palmetto business district/central downtown 

• Lack of civility and political division 

• Lack of vision; stuck in old patterns 

• Re-zone fish and bowl to old residential 

• Sustainability and marketing assets 

• Residential zoning to include opportunity for small businesses 

• Public transportation 

• Preservation of small neighborhoods 

TABLE 4 

• Improve highway to improve AM and PM traffic flow 

• Better permanent protection for endangered species and habitats 

• Better protection of major remaining open space 

• More commercial development without compromising environment; no big-box stores 

• More required public water for major residential projects 

• State should take over maintenance of pier 

• Encourage public transit and walking home 

• Eliminate north/south division 

• Address sea level rise 

• Lack of some of sense of shopping place in downtown 

• Lack of youth activities 

• Beautify commercial/industrial areas 

• Shaky tax base 

• Mega homes (change neighborhood character) 

• Reduce carbon footprint of city 

• Eliminate wrecking yard 

• Better marketing 

• No more (or fewer) fast food restaurants 

• No more traffic lights or parking meters 

• Better use of trash receptacles 
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• No downtown center 

• Vote for any zoning change or Open Space Residential 

• Establish environmental center 

• Large development 

• Improve pier (restaurant) 

• Make Daly City pay for trash in north end of town 

• Careful planning for growth 

• Sustainability and green development 

TABLE 5 

• Unnecessary livestock restrictions 

• Inconsistent sidewalks 

• Use existing commercial space 

• Encroachment into open space 

• Access to service/public transportation 

• Traffic at Vallemar cut 

• Bring back coast railway 

• Underground utilities (lacking) 

• Lacking civic center 

• Lacking sustainable commercial base 

• Aging infrastructure 

• Past development errors 

• Development/master plan for City-owned property  

• Senior housing 

• TV station outreach  

• Transit-oriented housing 

• Walk to transit/ pedestrian friendly 

• Lack of activities for youth 

TABLE 6 

• Traffic congestion, speed, and volume, especially on Hwy 1, Manor Drive* 
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• Impact of tunnel on traffic, and ability to find solutions* 

• Sidewalks are needed – safety* 

• Pedestrian-friendly 

• Sustainable development on Palmetto, Linda Mar Shopping Center* 

• Could be “discovered” – developed too much 

• Funding for city – state encroachment on city 

• TOD and mixed-use development* 

• ADA accessibility 

• Public spaces 

• Overcome fear of development 

• Need balance of development and preservation 

• Medical facilities* 

• Better public transit (service hours, frequency)* 

• Dedicated bus lanes 

• Economic development plan 

• Traffic signs – Manor – safety, large trucks 

TABLE 7 

• Lack of vision 

• Need to maintain infrastructure, environment, beauty 

• Business support 

• Lack of gathering place, public square 

• Freeway divides neighborhoods, cuts off coast 

• All talk, no action (City not proactive) 

• Fiscal sustainability 

• Reputation among developers 

• Need to market assets (Why come here?) 

• Lack of things to do 

• Lack of compromise 

• Need to develop quarry 
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• Downtown area: Francisco/Palmetto 

• Tourism 

• Lack of activities for kids 

• Public transit access – within, in and out of Pacifica 

• Highway 1 

• Poor planning 

TABLE 8 

• Perpetual fiscal crisis (revenue shortfall) 

• Bad planning 

• No marketing/branding 

• No downtown 

• Outdated commercial centers 

• No-growth attitude 

• Lack of technology infrastructure 

• Lack of viable libraries 

• Poor public transport (to SF or within Pacifica) 

• Lack of vision 

• Poor public landscaping 

TABLE 9 

• Upgrade shopping centers – Park Mall, Manor 

• Town center, main street, place to meet as a community (e.g. Burlingame Ave.) 

• Wildlife protection  

• Playing field 

• San Pedro Creek – control erosion and preserve steelhead habitat 

• Youth facilities and programs 

• Develop Youth Advisory Board 

• Libraries – need for adequate staffing, resources, funding, facility design 

• Better beach access in northern Pacifica (Esplanade) 

• Better public transit  
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• Road upgrades at bottlenecks (Manor) 

• Sustainable economic plan: how do we pay for the services and programs we want? 

• Need to address global warming by getting people out of cars 

TABLE 10 

• Economic diversity 

• Maintained open space 

• Smart development 

• Connectivity of trails east/west 

• Sustainable revenue sources 

• Balance of commercial development, amenities for people 

• Traffic 

QUESTION 2: WHAT ARE THE MOST IMPORTANT ACCOMPLISHMENTS PACIFICA 
SHOULD ACHIEVE BY 2030? WHAT WOULD BE THE HEADLINE FOR A FEATURE 
ARTICLE ABOUT PACIFICA 20 YEARS FROM NOW?  

TABLE 1 
Headlines 

• “Pacifica: Voted the Best New Place to Live in the Bay Area” 

• “Successful Wildlife Management: Plan on Pacifica State Beach Supports Plover Breeding” 

• “A Destination – Not Just a Corridor” 

• “Great Recreational Areas and Activities Including World-Renowned Swimming Program” 

• “Pacifica Leads State in Eco-tourism, Climate Change Research, Outdoor Science and Sustainable 
Growth: Voted Best City of its Size to Visit in US” 

• “Pacifica: Beautiful Downtown” 

Accomplishments 

• LEED 

• Maximum possible preserved open space 

• Sustainable development 

• Environmental business 

• Downtown local/sustainable dining 

• Dog park  
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• Destination 

TABLE 2 
Accomplishments 

• Pacifica off the power grid and self-sustaining 

• Revenue-generating tax base that complements environment 

• Business district – unique Palmetto Ave. 

• No car required 

• Active nightlife 

• Unique neighborhood districts that are pedestrian-accessible 

• Well-funded, high-achieving schools 

TABLE 3 
Headlines 

• “Pacifica: a Coastal Showcase” 

• “Pacifica, a Coastal Town that Did it Right” 

• “Pacifica at 10, Healthy and Still Beautiful 

• “Pacifica Adventures and Outdoors” 

Accomplishments 

• New library/cultural activity center 

• Community college 

• Revitalize and relocate business district – North Palmetto, centralize small business community 

• Successful local currency 

• Formerly endangered species thrive 

• Localize economy – energy and small industry 

• Combine GGNRA Visitors’ Center, Habitat Visitors’ Center and library 

• Improve Highway 1 congestion 

TABLE 4 
Headlines 

• “Greatest City in the State” 

• “Most Environmental, Cultural, Nice, Sustainable City in Western California” 
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• “Paradise Seems the Same” 

Accomplishments 

• Business community 

• Zero carbon footprint 

• Low residential growth 

• Preservation of coastal scenic hills and beaches and endangered species 

• World-class environmental education center  

• Green development 

• Better highway, public transit, and trails 

• Well-funded schools, libraries, public amenities 

TABLE 5 
Headlines 

• “Voted Most Livable City” 

• “Youth Activities Squelch Crime” 

• “Civic Center Celebrates Anniversary” 

• “A Model for Open Space Management and Environmental Stewardship” 

• “Pacifica ‘Off the Grid’” 

• “Affordable…Still” 

• “Palmetto Avenue Historical Downtown Celebrates 80th Birthday” 

• “Pacifica Medical Center Celebrates 20 Years of Serving Coastside and Beyond” 

• “State-of-the-Art Media Center Connects Schools and Community” 

Accomplishments 

• Revitalized Palmetto Shopping District 

• 21st century library/learning center 

• Health care annex 

• Cultural community/art center event (art as entertainment) 

• Railway helps traffic congestion 

• Pier still a draw 

• Carbon Footprint – 240 
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TABLE 6 
Headlines 

• “Pacifica Wins National Award For Preservation Of Open Space” 

• “Palmetto Avenue New Main Street: Old WWTP Is New Downtown” 

• “Pacifica Rebuilds Infrastructure By Undergrounding Utilities And Providing Award-Winning 
Schools And Libraries” 

• “Pacifica: Greenest City In Northern California – Leader In Renewable Energy And Sustainable 
Development” 

• “Pacifica Improves Public Transit: Linda Mar Transit Hub, Now Renting Affordable Unit” 

Accomplishments 

• Sidewalks complete 

• Palmetto - Vital Downtown* 

• School Bus Available For Elementary Ages 

• Traffic Safety Improved 

• Pacifica Has Renewable Energy* 

• Pacifica Improves Schools/Libraries 

• Environmental restoration* 

• Greenest City In Northern California* 

• Sustainable development 

• Improve public transportation* 

• Shopping locally 

• Trees And marine protection 

• Pedestrian and bike access 

• Palmetto Avenue Street Fair – 15th Anniversary As Main Street 

• Wins National Award For Pedestrian Orientation 

• Linda Mar Transit Hub – Now Renting 

• Best Of Both Words  

• Rebuilds Infrastructure* 

• Underground Utilities 

• Unique Pacifica Keeps Open Space* 
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• Old Wastewater Treatment Plant - New Downtown 

• Quarry To GGNRA 

• All Services Available 

TABLE 7 
Headlines 

• “Number 1 Coastal Destination in Northern California” 

• “Most Livable City in the Bay Area” 

• “Best Place in the World to Live” 

Accomplishments 

• Maintain open space – pier, hills, beaches, parks, etc 

• Downtown 

• Active and caring community 

• Reunite east and west Sharp Park 

• City that appeals to young people  

• Model library 

• Good public transit  

• Good bike and pedestrian network 

• Civic center 

• Model for green solutions 

• Destination 

• Financial stability; ability to pay for what it wants 

• No need for “watchdog” 

• Sense of humor 

• Online resources 

• Still safe 

• Venue 

TABLE 8 
Accomplishments 

• Financial stability 
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• Avoided congestion, overcrowding 

• Light rail  

• Balanced and sustainable growth 

• Epicenter for green businesses 

• Destination (tourism, ecotourism) 

• 21st Century TU/Media Center 

• Successful and thoughtful planning 

• Quarry developed with trails, housing, and green businesses 

TABLE 9 
Headlines 

• “World-Renowned for Sustainable Lifestyle” 

• “Tourism is Booming in Pacifica” 

• “Pacifica is Voted Best – ‘Run Town,’ ‘Improved,’ and ‘Most Livable’” 

• “80 Years After Incorporation, Still Strong on the Coast” 

Accomplishments 

• Continues to be affordable and help less fortunate citizens 

• Town center with state of the art library 

• Financially stable city government and school system 

• Youth representation 

• Protected open space and wildlife habitat 

• Commercial development appropriate and feasible for our city 

• Sustainable: meets present needs without jeopardizing future generations 

• History preserved, with museum 

• Mixed-use, walkable community featuring continuous coastal trail and optimum access to beach 
and open space 

• Coastal character of residential and community structure 

TABLE 10 
Headlines 

• “Still Beautiful After All These Years” 

• “Healthiest City in America” 
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• “Visit Beautiful Pacifica: Green, Open and Family-Friendly” 

• “Pacifica Alive for the Next 50” 

• “Tourism Happening” 

• “Fresh Air Haven” 

• “Live, Love, and Grow” 

• “Pacifica Forever” 

• “Bay Area’s Best Surfing Beaches” 

Accomplishments 

• Population growth to sustain commercial development 

• Marina with heliport 

• New modern library, community gathering place 

• Highest life expectancy in U.S. 

• Historical district from Beach to San Francisco 

• Well-maintained schools 

• Natural resources that pay for themselves 

• Active tourism 

• Pride in community 
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Appendix C: Voting Result Details 
This section contains the detailed voting results for what forum participants identified as the most 
important things to preserve and things to change about Pacifica. The top vote-getters for each question 
are profiled in detail, showing how many participants identified the topic as their first, second, third, 
fourth, or fifth choice (in the case of “things to preserve”) or first through tenth choices (for “things to 
change.”) 

WHAT DO YOU LIKE MOST ABOUT PACIFICA, AND WANT TO PRESERVE? 
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WHAT ARE YOUR KEY CONCERNS ABOUT PACIFICA? WHAT WOULD YOU LIKE TO 
SEE CHANGED? 
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Appendix D: Selected Magazine Covers 
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