April 25,2009

Ingrid B. Lacy Middle School
1427 Palmetto Avenue
10:30 am = 1:00 pm

PACIFICA GENERAL PLAN
COMMUNITY VISIONING WORKSHOP

AGENDA

I. Greeting, Table Assignments, and Refreshments (10:30-11 am)

2. Welcome (Mayor Julie Lancelle)

3. Background - General Plan Project, Pacifica Maps and Photos (Leslie
Gould, Dyett & Bhatia)

4. Discussion Groups - Introductions

4a. Introduce yourself to others at your table, and relate why you and your
family chose to live or work in Pacifica.

5. Discussion #1: Pacifica Today
5a. What do you like most about Pacifica, and want to preserve?
¢ Group discussion.

5b. What are your key concerns about Pacifica? What characteristics and places

would you like to see change? Use the maps and photos on the wall for
reference.

% Group discussion.
% ldentification of Top Priorities.
6. Reporting and Voting on Discussion #I
6a. Groups report their top five items to preserve, and top five concerns.
6b. All meeting participants vote on most valued qualities, and major concerns.
7. Discussion #2: Pacifica in the Future

7a. Think about Pacifica 20 years from now. What are the most important
accomplishments you want to see in Pacifica by 2030? What would be the
headline for a feature article about Pacifica 20 years from now?

% Group discussion and identification of most important accomplishments,
and sharing of headlines.

8. Reporting and Voting on Discussion #2
8a. Groups report their top five accomplishments, and share headlines.

8b. All meeting participants vote on most important future accomplishments.



8c. Facilitators collect voting pads.
9. Next Steps

9a. Community Forum #2: Key Issues, Ideas, and Priorities — May 30, 2009;
Ingrid B Lacey Middle School; 10:30 am to 1:00 pm

9b. Existing Conditions and Key Issues Report

9c. City Council/Planning Commission Workshop
9d. Community Newsletter

9e. Community Survey

9f. Alternatives — Land Use Map and Key Issues
9g. Community Workshop

9h. City Council/Planning Commission Workshops

CONTACT INFORMATION

Interested in learning more about the General Plan Update and staying
informed throughout the process?

Please visit the City website, click on City Government, and then click on the General
Plan Update Project:
http:www.cityofpacifica.org/government/general_plan_update_project.asp

Or Contact:

Elizabeth Claycomb, Planning Department
(650) 738-7341
claycombe@ci.pacifica.ca.us



