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CITY OF PACIFICA

ECONOMIC DEVELOPMENT COMMITTEE

AGENDA

Tuesday, February 9, 2016
6:00 PM
POLICE DEPARTMENT EOC CONFERENCE ROOM
2075 Coast Highway

Call to Order
a. Members: Peter Menard, Brent Shedd, Matthew Dougherty, Jim
Heldberg, Kevin Cubba, Victor Spano, David Joves, David Leal
b. City Council Liaisons:, Sue Digre, Karen Ervin
Staff Liaison: Anne Stedler
d. Guest Speaker: Pacifica Chamber of Commerce CEO Vickie Flores

o

(5 min.) Approval of December 8, 2015 Minutes (Attachment 1)

. (2 min. ea.) Oral Communication from the Public at Opening

(10 min.) Work Group Break outs Sessions

(10 min.) Topics for Committee Reporting after Breaking into Work Groups
a. Victor Spano for David Leal - Palmetto Outreach
b. Brent Shedd, In Pacifica
c. Kevin Cubba, Web Recommendations

(5 min.) Time for both Work Groups and Regular Meeting (Peter)

(5 min.) Chamber of Commerce Update (Vickie Flores)

(5 min.) Identify EDC member interest in appointment to represent the EDC
on two new committees: (Peter)

a. Library Advisory Committee (Attachment 2)
b. Beautification Mural Subcommittee (Attachment 3)



9. (2 min. ea.) Oral Communication from the Public at Closing
10. Oral Communication from the Committee
a. Updates

b. Topics for Future Meetings (see below)

11. Next EDC Meeting Date: March 8, 2016

oOukwneE

o N

Topics for Future Meetings

Sporting Events in Pacifica (Victor Spano)

Signage (TBD)

AirBnb / TOT, Uber (TBD)

Support of Businesses During Disruption / Crisis (TBD)

Norms on Addressing the Public

How to Respond to Inquiries on Large Development Sites (e.g. Quarry, Beach Blvd) —
fact sheets

Private Event Online Resource Catalog / Guide; weddings

Staffing City Booths at Events

Portola Discovery Anniversary (Sue Digre)
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CITY OF PACIFICA

ECONOMIC DEVELOPMENT COMMITTEE
MINUTES

December 8, 2015
Pacifica Police Station, 2075 Coast Highway

In attendance were members: Peter Menard, Brent Shedd, Jim Heldberg, Kevin Cubba, Victor
Spano, David Joves, David Leal (7)
Council members: Karen Ervin, Sue Digre

Guest Speakers: City Manager Lorie Tinfow, Pacifica Tribune Owner/Publisher Sherman
Frederick

Staff: Anne Stedler, Sarah Coffey
Absent: Matthew Dougherty, Courtney Conlon
1) Call to Order

Chair Peter Menard called the meeting to order at 6:07 pm.

2) Presentation on City Council 2015-2016 Priorities (City Manager Lorie Tinfow)

City Manager Lorie Tinfow spoke to the Committee on the City Council Goal Setting and
Work Plan for fiscal year 2015-2016. In February 2015, the City Council held their annual
retreat and goal setting meetings to come up with City of Pacifica’s Goals (Exhibit A): (1)
Fiscal Sustainability, (2) A Connected Community, (3) Stewardship of City Infrastructure,
(4) A Healthy and Compassionate Community, (5) Preserve and Enhance Natural
Resources, and (6) A Strong Workforce Infrastructure. In March 2015, the Council
proceeded to evaluate a list of 55 projects and initiatives (Exhibit B) presented on a
scorecard with the six goals and additional criteria to consider in prioritizing the items.
Council members individually determined their top ten projects / initiatives from the list,
matched the projects to the City goals, then discussed their choices as a group and
decided as a group on the top ten projects and initiatives for the City. EDC participants
went through this similar exercise during the presentation, dividing up into groups of three
to review the list of 55 projects / initiatives and select their top ten. Participants observed
what a challenge it was to select a top ten and agree upon top ten items from the list.
Strategies used included identifying “low-hanging fruit” projects, choosing individual
favorites and identifying common favorites then adding others.

The City Manager explained that similar dynamics were at work during the City Council’s
review of the scorecard and selection of top priority items. In the end, the City Council
decided to continue work on the projects / initiatives that were already underway and add
eleven of their top-ranked items for a total of twenty projects / initiatives to comprise the
2015-2016 Work Plan. At the June 8, 2015 City Council meeting, the Council unanimously
adopted the 2015-2016 Work Plan (Exhibit C), which ranks all twenty projects / initiatives
by Council priority, matches to City goals, and identifies two lead staff for each item.
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The City Manager gave a brief update with respect to the items on the Work Plan. Launch
the Economic Development Program received Council’s top priority on the Work Plan;
Economic Development Manager Anne Stedler was hired and provides staff support to the
Economic Development Committee. Second rank went to Phase 1 of Palmetto Avenue
Streetscape and Beach Boulevard Property Development. The Beach Boulevard Hotel
Request for Qualifications has gone out with a deadline of January 22, 2016 for
responses. The General Plan Update is in progress. A plan to begin repayment of $4
million loans between funds in expected to be brought before Council in February 2016.
Community engagement on Highway 1 widening was started in July 2015 with the City
pushing out information; next step will be holding community meetings and using feedback
from those to make recommendations to City Council. Affordable Housing needs have
been a topic of much recent concern, and the subject of the recent study session on rent
stabilization that was held this past Saturday (December 5, 2015); part of the Affordable
Housing needs will be addressed in the General Plan Update as well. Creating an
Employee Recognition and Retention Program has been a priority started up under Lorie
Tinfow’s management; today the City had a holiday event for staff, and a spring
recognition event is being planned by the committee formed to address this priority. Staff
is working on introducing Priority-Based Budgeting and preparing for the January 25, 2016
City Council meeting. At its November 23, 2015 meeting, City Council took action to direct
staff to continue work towards planning for construction of a new library. Public Works
Department is continuing on an in-depth study of the Pavement Condition Index, and will
present the study to City Council at the January 25, 2016 meeting. The City last conducted
a needs assessment for new City facilities in 2008, and information from that assessment
may still be usable. Staff will bring a plan to begin to allocate funds to the Emergency
Reserve Fund to City Council in February 2016. The City is currently working with the
County to address the issue of sea level rise. The City has completed obtaining grant
funding for Pedro Point Headlands and Trail and has purchased the Colt Property primarily
with grant money. In October 2015, the City found out that it was not successful in winning
the grant for which it applied for funds for the Milagra Off Ramp and Manor Overpass
projects. Planning for the Equalization Basin project is underway; this is a project that will
divert water during storm times to prevent flooding and reduce load on the pump station.
The City will also continue improvements to the Sewer Collection System. The Safe
Routes to Schools project was completed with five lighted crosswalks installed near
Pacifica school locations and grant money obtained for the project.

Following the presentation, Lorie opened the floor to questions from EDC members. Peter
noticed that some language changed between the items on the scorecard and the
corresponding item on the adopted Work Plan. Lorie explained that the Council made
some changes to language for the Work Plan to align the description with the Council’s
intent for staff and Council focus. David Leal observed that the Work Plan could be
considered a living, breathing document, and asked how the plan might change as
priorities may shift or new issues come up. Lorie agreed with the observation and
mentioned some recent examples of issues that have come up that required some shift of
focus from the Work Plan. The issue of studying rent stabilization is underway; Council is
still gathering information and if Council decides to give the Manager direction to pursue
rent stabilization, they may also need to look at how to shift or remove items from the
Work Plan to shift staff resources to this new project. Staff also recently focused on work
on a Pacific Skies Estates relocation plan that was not initially on the Work Plan. The
question of shifting priorities would be decided by what the majority of the Council would
like the City Manager to do. Peter remarked that the initiative on Economic Development
encompasses more than just the Economic Development Committee. He asked to what
extent the EDC should align its work plan with the Council adopted work plan. Anne
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responded that the EDC annual report that Peter presented to Council in September was
well-received, showing acceptance of the EDC’s current manclate. Jim remarked that the
process as Lorie presented shows that the City is being managed, and defining a set of
goals and work plan in the midst of all of the wants and needs of citizens provides a
benchmark and focal point to which the Council and staff can be held responsible. David
Joves asked if all the projects on the Work Plan are funded. Lorie responded that the
Palmetto Streetscape Phase 1 is funded, partially by a grant that has been received; Anne
has taken the lead on Beach Blvd development; the new library is not yet funded;
affordable housing needs funding and work to improve the Pavement Condition Index is
not yet funded. Kevin thinks the Work Plan is great. He questioned whether the Work Plan
represents a realistic workload, observing that the Public Works Director is responsible for
8 items on the Work Plan. Lorie responded that so far the Work Plan has been doable, as
projects progress at different speeds and there are 2 staff assigned to each to share the
workload.

Lorie asked EDC members what they felt was not on the Work Plan. Victor responded that
there is a safety issue along Skyline Blvd that needs to be addressed, noting that a
teenager was run over and killed a few days ago and someone else was run over at
Hickey Blvd about a year and a half ago. Peter asked what the City Manager sees as the
most challenging from a communication standpoint, and the City Manager responded that
she would like to do more pushing of information out to the public, but the challenge lies
with a small staff compared to other cities and limited staff to manage communications.
The City Manager is currently acting as PlO. Karen pointed out some of the regular
communications that are already underway: Lorie has a monthly column in the Tribune,
the city pushes information through social media (NextDoor, Facebook page launched in
September). There continues to be a need for education (e.g. on General Plan Update,
Pavement Condition Index) and to get feedback. Jim stated that the city needs a dedicated
P10, and suggested having Police Chief, Fire Chief, other directors share information as
Lorie does in the Tribune. Lorie mentioned that she has had staff contribute in the monthly
Tribune column; EDC Manager Anne has contributed to the Tribune column. Brent asked
if the city has an active intern program; Lorie responded that there is no current program.
Brent mentioned that intern work in the public sector would be a good addition to a
resume, and Peter noted that internships may help with creating a connected community.

3) Presentation by Pacifica Tribune Owner (Sherman Frederick)

Anne introduced Sherman and Christina Frederick as the new owners of the Pacifica
Tribune. Sherman Frederick spoke to the Committee about his background, experience in
the newspaper business, perspective and vision for the Pacifica Tribune and its role as a
community newspaper. Sherman Frederick owns seven newspapers in California and six
in Nevada, most recently acquiring the Pacifica Tribune.

Mr. Frederick started in the newspaper business as a student intern, and worked his way
up to CEO. Upon retirement, he took one year off and then decided to get back into the
game and invest in newspapers, focusing mostly on small community newspapers like the
Pacifica Tribune. He began with investing in the newspaper for Eureka, Nevada which is
the oldest continuing newspaper published in the state of Nevada, and has about 400
subscribers. He also acquired the Sparks (Nevada) Tribune, mentioning the new Tesla
plant that recently moved to the area. He spoke of his experience as a reporter out in
Mesquite, Nevada and his challenges as an outsider interviewing the residents of a rural
LDS community about their feelings regarding casinos coming to the area.
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Expanding from Nevada, he dipped his toes into the California newspapers when he
bought the Marin community newspaper group, and about six months later saw that the
Pacifica newspaper was for sale. Mr. Frederick is very enthusiastic about Pacifica, and
active community with an active newspaper. Pacifica has a great newspaper filled with
community news and has a worthy staff. His perspective is that the trend of taking two
small newspapers and combining them into a larger paper doesn’t make sense from a
community newspaper perspective. He believes that a little tender care with a focus on the
community it serves can make these smaller newspapers really sing. He is not planning
any radical changes to the Pacifica Tribune, but is working on some redesigning which will
be coming in mid-January. He has begun running a column in the Pacifica Tribune by
Steven Kalas, who offers good writing on the human condition; the column by Kalas runs
in all of the newspapers owned by Frederick. Other features that he has already added to
the Tribune include The Peanuts comic strip. He also has changes in store for the Pacifica
Tribune flag. Mr. Frederick sees newspapering as a delicate art, and recognizes that
people are attached to their local newspaper. The Pacifica Tribune has a loyal subscriber
base. They offer a low senior rate, and have a lot of senior subscribers.

Sherman Frederick emphasized his interest in providing a forum for wrestling with the
issues of the day for the local community. It is critical for communities to discuss issues in
a forum where people don’t divide into factions, but can articulate differing views. He
acknowledges that things will change, such as the likelihood of Highway 1 expansion and
that people have differing views on what change makes sense. The newspaper can be
used to facilitate discussion, to defend positions, offer opposing positions. He wants to
support small businesses, encourage them to advertise in the paper. He recognizes that it
is a tough business for small businesses: fees, state taxes, minimum wage increases can
make it tough and you need a reason behind being in business or you just get hammered.

A good community newspaper is a good partner and focuses on voices being heard.
However, as nice as the newspaper media is, it is also a dangerous entity. The
newspaper’s job is also to be a watch dog. They will investigate. He will expose
government shenanigans and does not want a government mess to happen under his
watch. Open, transparent government is good, and he applauded the City Manager’s
excellent presentation on the City’s goals and work plan.

Mr. Frederick invited questions from the Committee. Jim asked about the Tribune’s market
penetration. Mr. Frederick approximated around 5,000 in circulation at present, but was
probably up to around 7,000 — 8,000 in the past. They will try to recapture that level of
circulation and keep pace, but does not plan to offer the publication free of charge. Brent
asked about what Mr. Frederick believed to be the top issues in Pacifica. Sherman
Frederick thinks that people would love to come to Pacifica, and has good for economic
development opportunities. Affordable housing and rent control is a hot topic, and a very
tough topic; he is happy to run articles and help to figure these things out. He feels that it
is stunning that Pacifica could potentially lose its Alister Mackenzie golf course.

Sherman Frederick concluded by inviting the public to reach him through Horace Hinshaw
at the newspaper. He plans to be here about 50% of the time, and is excited to see what
Pacifica is going to be like tomorrow.

4) Approval of November 10, 2015 Minutes

Peter noted the need for an edit to the drafted Minutes from the November 10, 2015
meeting on page 5 to correct a reference to “Peter Victor”. David Leal moved to approve
4
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the Minutes with the edit; David Joves seconds the motion. Aye: 6; No: 0; Abstain: 1
(Kevin).

5) Oral Communication from the Public at Opening

Dan Stegink commented that he is worried about the overlap of Chamber of Commerce
and EDC goals. He asserts that average attendance at EDC is 6 members, and with 4
being members of Chamber of Commerce, the Chamber can rubber-stamp anything. More
than 3 Chamber members is a super majority of the Committee. He identified Victor Spano
and Jim Heldberg as Chamber members.

6) Topics for Committee Discussion and Possible Action

a. Palmetto

i)

City update

Anne reminded the Committee that the City received the core grant for Palmetto
Streetscape Phase 1, but found out in October that another grant application was
denied. Brent asked why the grant was denied. Anne responded that it was a
federal funding source (federal transportation funds) and there was competition
from other cities. Anne will find out the criteria used to evaluate applicants for the
grant.

Goals and Planning Document

Peter provided a handout “City of Pacifica Economic Development Committee
Subcommittee Goals and Planning Document” (Exhibit D), explaining that itis a
working document that does not yet reflect the opinion of the Committee. It shows
the EDC mandates at the top for reference. Peter was looking for input on the
document from the Committee on whether the goals provide clear enough
objectives for ad hoc committees with enough flexibility. Brent likes the format, but
feels that it is missing a timing commitment, which should be specific (ex: 1 hour /
week, meets Tues). Anne noted that the Palmetto outreach time commitment would
involve reaching the businesses then being back in touch in approximately 3 weeks
to establish a continuing communication, especially over the next few months. Brent
added that ad hoc committees need accountability with milestones and dates
assigned for reports back to the EDC. Peter reminded the Committee of the one
year time limit for ad hoc committees, and that there will be a standing item on the
agenda for the ad hoc committee to report back to the EDC what progress has / has
not been made since the last meeting and why. He also suggested that the idea of
meetings could be a bottleneck, and encouraged ad hoc committees to find more
ways to collaborate. David Joves asked about the typical life span of an ad hoc
committee, and Peter responded that some spanned only the summer while others
reached the one year maximum. Brent mentioned that some ad hoc committees
were impacted by committee members that resigned their seat on the EDC. Sue
suggested enlisting the assistance of the Tribune for outreach to small businesses,
with a focus on Palmetto. Brent suggested getting the paper to publish information
about the subcommittees and contact with businesses. Kevin asked about how to
measure the results of the ad hoc committees and how to establish a baseline.
Discussion followed on how specific the goals, objectives and plan should be upon
forming the ad hoc committee to effectively establish a way to measure the work but
allow the freedom to develop details to the ad hoc committee. Peter suggested that
the scope be defined, and the ad hoc members could define the work in more detail.
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Brent believed there was enough detail in the goals and planning document to form
the ad hoc committee for Palmetto outreach. Anne summarized the main focus of
the Palmetto outreach would be to provide information on upcoming changes to
Palmetto / Beach Blvd, establish contacts for more information, and make efforts to
bring resources to small businesses. David Leal asked, for example, if the scope of
information provided during outreach to Palmetto would include Beach Blvd, the
Streetscape and the new library. Peter emphasized using the subcommittees to
involves others in the community, and suggested developing a resource packet with
a script to talk about, questions to ask, and guidelines for what data to collect during
outreach to help to relate the outreach work directly back to the goals and mandates
of the EDC. From her experience on the Mayor’s Walks, Karen said that small
businesses are very receptive to information from the City and creating a stronger
relationship between businesses and the City. They want to know what is going on
in the City and talk to City staff. Brent and Victor both expressed the goal of opening
the conversation with businesses. Victor emphasized that aside from developing
questions and a script, also take the opportunity to hear the concerns of the
businesses and be open-ended. Peter heard that both Victor and Matthew
expressed interest in being involved in the Palmetto ad hoc committee.

Brent moved to vote to form the Palmetto Outreach ad hoc committee; David
Leal seconded the motion. Passed — Aye: 6, No: 0, Abstain: 1.

b. Signage
The Committee agreed to table the topic of Signage to the next meeting.
c. Collaboration with Beautification Advisory Committee

Peter attended the Beautification Advisory Committee meeting on December 2, 2015. He
would like to explore further how to increase the connection between our Committees.

d. Survey Going to Committee Members

Peter updated that the survey of committee members will not happen, as the Brown Act
prohibits contacting more than a quorum of members in a month.

e. Portola Discovery Anniversary

Sue talked to the Pacifica Collaborative and historical folks about sister cities, and will
connect with Anne to discuss further. Sue is also involved in the Open Space and
Parkland Advisory Committee (OSPAC) and she is looking to connect with Christine
Fitzgerald from the National Park Service through her work with OSPAC. Sue will reach
out to Anne LeClair as well. Peter asked if there was anything EDC could do to assist, and
Sue will let the Committee know if help is needed. The Portola Discovery Anniversary is in
2018, but planning is starting now. She would like to keep updates on this on Future
Agenda Topics for EDC.

7) Chamber of Commerce Update

Victor provided the Chamber of Commerce update, mentioning that the Rockaway Tree
Lighting was a great success. He will be attending the opening of Grocery Outlet Bargain
Market in Pedro Point on Thursday at 10:00am.

6



8)

9)

Attachment 1
DRAFT

Economic Development Manager Update

a. Commercial Space Inventory progress

Anne updated that she has finished the commercial property inventory in an Excel database,
which will need to be maintained. This will serve as the core database on which queries and
reports can be created. As examples, the database would serve to lay the groundwork for
studying vacancies and print a listing of all Palmetto businesses with their information. The
City had a person from the Management Talent Exchange Program for three months who
was instrumental in helping to compile the commercial property inventory.

Sue asked if the database could be used to compare attributes on what commercial space is
available in Pacifica. Anne responded that there is an online source for commercial space
that can be informed by the data that we have put together. Anne would love to show the
EDC the online resources, and polled the group to see if they would be comfortable with
bringing a device that could connect via wifi online so that she could present materials
online during meetings.

Jim asked for a summary of the information from the database, and Anne responded that
she could bring a summary.

Action Items:
e Anne to provide a summary of commercial database information

Oral Communication from the Public at Closing

Laura Allen introduced herself as a long-time Pacifica resident who works for Embarcadero
Advisors in commercial property management. She is familiar with the use of COSTAR and
LoopNet to do online market research. She was looking for vacant space in Pacifica and
could not find anything. She is happy to help walk the EDC / staff through the sites.

Dan Stegink spoke and urged the City not to break its promise to customers with respect to
Palmetto Streetscape.

10) Oral Communications from the Committee

David Joves and Victor Spano passed on comments.

David Leal attended the Rockaway Christmas Tree Lighting and saw the Segway shop
packed with people. This was his first time attending the event and he sees opportunity for
expanding. It seemed well-attended and the vendors were doing very well.

Kevin observed that some business locations seem to have constant turnover (for example,
the shop next to Gorilla BBQ which was Vintage at Heart), and wonders about the reasons:
not getting support, traffic, etc.

Brent had a conversation with Anne about signage and InPacifica. He asked if Pacifica has
a style guide, and observed the inconsistency in style of City signage. He says that there is
the issue of a mark to use, but that it is not just that: there should be a guide to font, icons,
etc. He feels that creating a style guide needs to get on someone’s agenda, and
acknowledges that it is a big task but will help Pacifica mature as a municipality.
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Jim echoed what David Leal observed during the Rockaway Tree Lighting. The weather was
bad, but the crowd was great. Some attendees drove by, saw the crowd gathered and
decided to stop in. The overall effect was very good. He praises the City for its support of
the event, noting that the first event was a bit of a hodgepodge but this year City crews were
out there cleaning the parking lot, the light fixtures, setting up the tree. He felt the full
support of the City at this year’s event.

Karen said that the Council was very busy this past week on the issue of rent stabilization.
They held a meeting this past Saturday (12/5/2015) on rent stabilization at which Council
directed staff to look at guidelines from Healdsburg. Council is taking the issue seriously as
a city. It is the best of times, but also the worst of times for some, and there are people
being displaced. She feels the need to come together as a community and adapt to the
situation. She is part of the Jobs / Housing Gap Task Force and learned that 220,000 jobs
have been created in San Mateo County but only 6,000 additional housing units for about
10,000 employees, leading to a significant housing shortage in the county.

Sue said that public transit and housing is part of economic development. She missed the
Rockaway Tree Lighting, but heard about the stage which was a new addition this year and
the booth by the Sanchez Art Center that invited participants to make art. Sue also reminded
the Committee about the airport noise issue that impacts quality of life and health and feels
it is also an issue that relates to economic development. She says that the FAA is listening
and there is an email contact for the FAA ombudsman for Pacifica to hear from those
impacted by airplane noise. Go to loudjet.net to easily report a complaint of airplane noise.
There is a presentation coming up on January 5" on airplane noise. Jackie Speier’s office is
helping on the issue.

Brent mentioned that Vallemar is impacted by airplane noise, but at his home in Shoreview
he cannot hear the airplanes; impact is very dependent on neighborhood.

Peter attended the Rockaway Christmas Tree Lighting. He also attended the Kimco event at
Fairmont Shopping Center. They had Santa, balloon animals, face painting and a spinning
wheel with prize giveaways. He thanked Brent for his idea about the City style guide. Peter
continues to be interested in pushing reading materials / articles of interest out to committee
members between meetings.

11) Next Meeting Date: January 12, 2016 at 6:00pm

12) Meeting Adjourned at 8:38pm
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O 7 City of Pacifica’s Goals

Adopted by the City Council
June 8§, 2015

Scenic Pacifica
Incorporated Nov. 22, 1957

= “Fiscal Sustainability” includes investing in economic development to
increase revenues, funding a reserve/emergency fund, and being well
prepared for grant opportunities.

= “A Connected Community” includes taking actions to restore trust in city

government, expanding communication, and building community.

= “Stewardship of City Infrastructure” includes repairing/replacing
outdated city facilities such as city hall, the libraries, fire stations, etc.,
improving streets, responding to impacts of sea level rise.

= “A Healthy and Compassionate Community” includes addressing
affordable housing and mental health services, investigating strategies related
to homelessness, and supporting youth services.

= “Preserve and Enhance Natural Resources” includes mapping out parks
and open space, preserving hillsides and beaches, paying attention to flora and
fauna needs, and environmental health.

= “A Strong Workforce Infrastructure” includes strategies to address
employee retention and attraction challenges, engaging staff in decision-
making, and recognizing staff.

Path of Portola 1769 San Francisco Bay Discovery Site



City of Pacifica Project and Initiative Scorecard

Exhibit B

GOALS CRITERIA
Will it Is demand
Preserve &| A Strong benefit for project/ [Will it add Is it
Fiscal A Stewardship A Healthy/ Enhance | Workforce |all, many, initiative [ revenue | Is cost Will it | provided
Planning | Project | Sustain- | Connected of City Compassionate | Natural Infra- some or |Is funding| high, low, | or save |recovery | enhance | by any
Projects / Initiatives underway | underway | ability |Community [Infrastructure| Community [Resources| structure few? |available?| changing? | money? |possible?| safety? | others?
1 P |Beach Boulevard Property Development X
2 P [Improve & Complete Sewer Collection System X
Safe Routes to Schools: installation of lighted
3 Crosswalks at 5 locations adjacent to schools X
| |General Plan Update
4 X
Launch the Econ Dev Program: Define Our
| Competitive Advantage; What Features/Resources
Can Pacifica Use to Generate (a) Reliable Revenue
5 Stream(s)? X
6 | |Trail Maps on Website done
7 P |Construct new Library X
8 | |Create Emergency Reserve Fund X
| Complete and obtain/coordinate Grant Funding for
9 Pedro Point Headlands & Trail X
10 P |Complete Trail on Pedro Point (Colt Property) X
11 P [Equalization Basin X
New Civic Center: replace City Hall and other city
P o . o
12 facilities by moving to a replacement facility X
P Obtain & Complete Funding for Milagra Off Ramp &
13 Manor Overpass X
14 Palmetto Streetscape X
| Work w/ County on Sea Level Rise to
15 protect/preserve/maintain City Infrastrucure X
Meet in some manner to hear small business issues,
to support their viability and enhance revenues for
| them; more signage and public transportation. Work
with: businesses, non-profits, residents, and
neighboring cities to create, define and determine
16 ridership in and around Pacifica.
P Signage for Safety at Rockaway Beach (more info
17 needed)
| Support & Engage in the Development of the
18 Community Choice Agreggation JPA
19 | |Commercial Property Vacancy Ordinance
| Community engagement effort related to Highway 1
20 Widening project
21 | |Conduct a citizen's survey
22 I Evaluate modifying in-law unit ordinance
23 | |Explore Homeless Service Opportunities

24

Explore Urgent Critical Care Medical & Mental
Services




City of Pacifica Project and Initiative Scorecard

Exhibit B

GOALS CRITERIA
Will it Is demand
Preserve &| A Strong benefit for project/ [Will it add Is it
Fiscal A Stewardship A Healthy/ Enhance | Workforce |all, many, initiative [ revenue | Is cost Will it | provided
Planning | Project | Sustain- | Connected of City Compassionate | Natural Infra- some or |Is funding| high, low, | or save |recovery | enhance | by any
Projects / Initiatives underway | underway | ability |Community [ Infrastructure| Community |Resources| structure few? [available?| changing? | money? |possible?| safety? | others?

25 | |Family Affordability Housing Center/Services
26 | [|introduce priority-based budgeting for 2016-17
27 I Main Library Transportation
28 | |Parking in Fairmont (more info?)
29 I Streamline process for home property improvements
30 | |students compete to be "Mayor for a Day"
31 | |Study Multi-Generational Housing
32 | |Tenant/Mortgage Counseling
33| P |Bike Park
34 | |Business Plan for Palmetto
15 | |Create Deferred Maintenance Plan for City Facilities
| Expand Resource Center to include County-
36 supported mental health services
37 | [Finish Transfer of Cattle Hill to GGNRA
3g| P |Hwy 1 Beautification Project
39 P |PD Parking & Lighting (in front)
p Playground Equipment Deferred Maintenance/
40 Replacement
41 P |Raise the PCI (Pavement Condition Index)
42 P [Replace/Refurbish Fire Station
43| P |Streetlights, Crosswalks, Stop Signs
| More Sporting Events in Pacifica- Bike Races, Surf
44 Competitions, Etc.
Portola Anniversary- Prepare with the County and
Silicon Valley Visitors Bureau and our
| |Historians/Culture folks and small businesses and
sports...natural assets to prepare for the Portola
45 Anniversary
Prepare WPH Society and San Mateo County and
| SMSYV (or SMSL) Visitor's Bureau and the PHS for
Little Brown Church Anniversary. Similar
46 coordination as numbered (or needed?)

47

Quick revenue productivity; Events in Pacifica.
Coordinate: History, Culture/Art/Music, Nature and
Poetry, small businesses, sports events, etc.- we
need to work together to help these events to
prosper, and to bring in $ and marketing power for
Pacifica.




City of Pacifica Project and Initiative Scorecard

Exhibit B

GOALS CRITERIA
Will it Is demand
Preserve &| A Strong benefit for project/ [Will it add Is it
Fiscal A Stewardship A Healthy/ Enhance | Workforce |all, many, initiative | revenue | Is cost Willit | provided
Planning | Project | Sustain- | Connected of City Compassionate | Natural Infra- some or |Is funding| high, low, | or save |recovery | enhance | by any
Projects / Initiatives underway | underway | ability |Community [ Infrastructure| Community |Resources| structure few? [available?| changing? | money? |possible?| safety? | others?

48

Work with Chamber on Sports Groups and With the
City on Large Sporting Group/Tournaments

49

create a citizen's academy

50

Create an Employee Recognition Program: 1) Large,

annual employee recognition event 2) Employee of
the month/quarter program 3) Department specific -
ex. "High Five Board" used at PB&R Aquatics - as a
way of recognizing employee achievements

51

Establish a Youth Mentoring Program

52

More outreach about public projects

53

Plan for Recruitment, Retention and Staff
Development

54

Process for Engaging Front Line Staff in Decision
Making ($25 Idea - could be any amount): Other
potential employment engagement opportunities: 1)
Form employee groups/committees within
departments and/or city-wide to address issues,
ideas, etc. PD has formed a 'Betterment Group"

55

Website improvement




Exhibit C

Council
CITY OF PACIFICA WORK PLAN FY 2015-16 Priority Goal Achieved* Lead Depts.| Lead staff Timeframe
Adopted June 8, 2015 FS | CC | SCI HCC | PENR | SWI
PROJECTS & INITIATIVES
Launch the Economic Development Program: Develop . Economic ED work plan .
s I . City Development | presented to Council
separate work plan; define our competitive advantage; what . .
i ) 1 X Manager's | Manager (w/ | on June 8; includes
features/resources can pacifica use to generate reliable revenue .
. Office support from | short and long term
streams; enhance tourism; etc. .
other depts.) strategies.
Continue progress on Palmetto Streetscape Project - Phase . Underway now;
. . Public Works ; . .
1: Work with Econ Dev Comm on outreach efforts to . . funding will determine
. . : - ; Public Director / . .
resident/businesses in affected area; finalize bid package 2 X X X X . construction start;
. . : Works Planning .
pending full funding; apply for State grant funding or other grant Director expected start prior to
opportunities. Dec 2016.
. Bgach Boulevard Prqurty Development: Complete City City Manager | underway; developer
appraisals; get Coastal Commission approval of Local Coastal , ) X
. . 2 X X X Manager's / Planning | agreement in next 12
Plan amendments; market and enter into agreement with . .
Office Director mos.
developer
Six months to develop
Complete General Plan Update: Complete GPU and California . Fflanmng apq implement
o ) ; Planning Director & additional outreach
Coastal Commission process; adopt new General Plan; develop 3 X X X X X . S
; . Dept. Public Works activities;
implementation plan . . :
Director implementation plan
long-term
Assistant City
Begin repayment of the $4 million in loans identified in last City . M?‘”ag?” return to Council in
ear's budget: designate funds to repay loans 4 X X X Manager's Financial 2015-16 with plan
y get: g pay Office Services P
Manager
Conduct community engagement effort related to Highway .
) . Lo A - . City Manager
1 Widening project: Staff is aiming to launch the community City . .
- , / Public Start July 2015;
engagement process July 2015; process will include 5 X Manager's
. L L : Works complete by fall.
development of fact sheet, electonic communications via City Office Director
Hall Listens, and community meetings.
Affordable Housing needs: Identify how the City can support .
2 : Planning
the development of affordable housing; update housing related . .
- . . N . Planning Director /
provisions to the zoning ordinance (second units); streamline 6 X X X Dept Police 3-6 mos
remodel/home improvement permitting; continue patrticiation in P -
Captain
the Homeless Outreach Team.

*FS = Fiscal Sustainability; CC = A Connected Community; SCI = Stewardship of City Infrastructure; HCC - A Healthy / Compassionate Community; PENR = Preserve Enhance Natural Resources; SWI = A Strong

Workforce Infrastructure

Page 1



Exhibit C

Council
CITY OF PACIFICA WORK PLAN FY 2015-16 Priority Goal Achieved* Lead Depts.| Lead staff Timeframe
Adopted June 8, 2015 FS [ CC| SCI HCC | PENR | SWI
Committee formation
Parkes, underway; develo
Create an Employee Recognition & Retention Program: Beaches & . 4 P
- . . - plan; hold an
Form an employee committee to develop optons; hold employee 7 X X X Police Dept. | Recreation
4 S . . . employee
events; assess exit interview data for actions to remedy Director / L .
. ; recognication event in
Police Chief :
8 spring 2016
Introduce Priority-Based Budg(_etlng for FY2_016-17: begin _ _ Start summer 2015:
process Summer 2015 by making presentations about the City City Manager
. ) . . ] . . complete by start of
process to Council and staff; developing program inventory; 8 X X X X X X Manager's | /Assistant 2016-17 budaet
engaging the community in further defining the goals; Office City Manager 9
. . development process
° completing the program scoring process, etc.
Continue planning efforts toward construction of a new Cit
Library: continue working with Pacifica Library Foundation and 9 X X X X X Manayer's City Manager onaoin
San Mateo Library staff on planning efforts that lead to Grn Bld Offi?:e / Clerk going
10 construction of new facility.
Work toward raising the PCI (Pavement Condition Index): . PUb."C Works Survey process
- Public Director / i
Complete the pavement condition survey by Dec 2015 and 10 X X X begun; funded by
. Works Waste Water
present to Council when ready. . grant
11 Director
Conduct a Needs Assessment for New City Facilities: Many Prior needs
City facilities are not able to meet a variety of community and . assessment
. A - ) . Public Works . )
employee needs including accessibility challenges, inadequate Public . . conducted in 2008;
! ; S 11 X X X Director / City .
space for staffing needs, technology incompatibilities, etc., nor Works staff will contact
. ; . . C Manager - .
achieve maximum efficiency and customer service by combining architect to refresh if
certain City services into a single location. needed.
12
. R not City City Manager
Begin to allocate funds to Emerggngy Rese.rve Fynd. policy prioritized [ X X Manager's | / Assistant Summer/Fall 2015
is in place; funding needed : .
13 (n/p) Office City Manager
Work w/ County, other cities and agencies on developing a SLR Vulnerability
regional approach to address sea level rise, and other City Study underway now;
water related issues; participate in Sea Level Rise n/p X X Manager's | City Manager | schedule of other
Vulnerability Study and in efforts to plan a multi-agency Office efforts uncertain at
14 response this time.

*FS = Fiscal Sustainability; CC = A Connected Community; SCI = Stewardship of City Infrastructure; HCC - A Healthy / Compassionate Community; PENR = Preserve Enhance Natural Resources; SWI = A Strong

Workforce Infrastructure

Page 2



Exhibit C

Council
CITY OF PACIFICA WORK PLAN FY 2015-16 Priority Goal Achieved* Lead Depts.| Lead staff Timeframe
Adopted June 8, 2015 FS | CC | SCI HCC | PENR | SWI
Complete and obtain/coordinate Grant Funding for Pedro
Point Headlands & Trail: work with Pacifica Land Trust and y X Planning Planning underwa
San Mateo County to gain PCA designation; County Measure A P Dept. Director y
15 grant follow-up.
Complete the purchase of "Colt Property" for addition to City Manager
Coastal Trail on Pedro Point: follow up on Measure A grant City )//Publicg underway; purchase
opportunity; seek other funding in order to complete purchase of n/p X X Manager's Works expected to be
property by December 9, 2015; work with others to apply for Office Director complete by fall 2015
16 grants to construct the trail
Continue efforts to complete Milagra Off Ramp & Manor
Overpass projects: Continue working on the design and apply
for encroachment permit with Caltrans to construct the Milagra n/ X X Public Public Works underwa
On-Ramp. Submit LOI with SMCTA for the construction of the P Works Director y
Manor Overcrossing ; Improvement Project; pursue grants and
17 other funding.
Council recieved Site
Feasibility Evaluation
Equalization Basin: Select site and begin construction; the n Ma.rch 2015; site
o o : Waste Waste Water | selection scheduled
equalization facility is designed to reduce wet weather peak n/p X X X . . -
flows to the pump station Water Director for Council action July
pump ' 2015; construction to
begin later in fiscal
18 year.
Complete the Safe Routes to Schools project: installation of bii bii K undelrwa3t/); W'”g’ef
lighted Crosswalks at 5 locations adjacent to schools Public Pu 1C Works | complete by end o
19 n/p X X X Works Director June 2015.
Started 2010/ End
Continue improvements to the Sewer Collection System: 2030; projects
Comprehensive sewer rehabilitation would be conducted to planned for two
- Waste Waste Water . .
reduce peak flows sufficiently to levels that could be handled by n/p X X X Water Director geographic areas in
the existing force main and the Calera Creek Water Recycling 2015-16--Pedro Pt.
Plant and another Linda Mar
20 area

*FS = Fiscal Sustainability; CC = A Connected Community; SCI = Stewardship of City Infrastructure; HCC - A Healthy / Compassionate Community; PENR = Preserve Enhance Natural Resources; SWI = A Strong

Workforce Infrastructure

Page 3



Exhibit D
;’“\ City of Pacifica
TN Economic Development Committee

-
< e . .
A Al e Subcommittee Goals and Planning Docurmnent
Q‘*&, W content does not reflect the goals and pfans of the EDC until approved by an EDC vote
w/ intended to facilitate effective communication and collaboration between interested members

EDC Mandate (Resolution No. 27-2011)
1. Work with the City Manager, to review and develcp plans to improve customer service in departments interfacing with current
and potential Pacifica businesses;
2. Facilitate owners/operators in existing business districts to organize, develop and implement plans for improvement and
business development; and
Devise and implernent a ptan for outreach and marketing of Pacifica to encourage business growth.

_00

Business Outreach to Paimetio Avenue/West Sharp Park

X X
X X X X
X X X X X
Question Data Community Sense- Icentifying Decision- Implementation Reflection
Clarification Collection Involvement Making Opportunities Making
Goals and Objectives Cutputs

* businesses include property owners

1. Provide support to Palmetto Avenue/West Sharp
Park area businesses* & increased web presence of area businesses

a. provide information on relevant services ® completion of google business profiles
provided by city, Chamber of Commerce 8 increased use of available services/resources

SBDC, and other organizations

2. Increase communication between area

businesses* and city staff and government s data collected on businesses goals,
a. collect information on business goals, accomplishments, challenges, and needs

& successful communications of data to

accomplishments, challenges, and needs ' o
appropriate recipients

b. convey information collect tc appropriate
recipients

3. Increase area business™ participation in

neighborhood economic development e joint efforts initiated (initiatives, associations,
a. identify and communicate cornmon goals and fundraising, BID's, etc.)
challenges problems solved
. 8 good-willlenthusiasm generated

encourage collaboration around goals and 9 mg

problem-solving

c. provide referrals to resources where
appropriate

=3




Exhibit D

Resources

1.

o1

LLeadership:
a. Subcommittee Chair:
Committee:
a.
City:
a. Anne Stedler's work on Business Ambassador Materials
b. Letters/info from other related city departments/officials?
c. Business resources website? Areas specific to economic neighborhood?
d.
Conmmunity:
a. Vickie Flores and Chamber of Comrnerce
b. Mary Ann Nihart for her work on the West Sharp Park Advisory Committee as well as being
involved with local businesses since she lives in the district
C.
Other:
a.

Actions

1.
2.

©®~NOo oA

Achieve consensus on this document to propose to EDC at December 8, 2015 meeting
Reach out to community members for subcommittee involvement

(inc. past EDC applicants, past Palmetto Business Association officers/members, vacant property
owners, library, museum, beach coalition, pier preservation group, more...)

Develop resource packet, script outline, and questions

(business version versus property-owner version)

Develop means for collecting information/data collected from contacts

Develop criteria for information vetting to respect businesses and processes underway
Create list of area husinesses and property owners

Assign and schedule contacts (with Anne Stedler and Vickie Flores)

Create a report of the resulis of the outreach (penetration and data collected)

Brainstorm Notfes (thoughts that don't fit anywhere else)

@

® &8 & e

Plan for ongoing contact/relationship-building

Leverage townsquared with Chamber on developing business relationships amongst each other
How can we incorporate the coastside museum with local businesses?

Promotional Materials for Streetscape/Library/Beach bivd placed in local businesses

Endorsements for EDC Consideration (Meaning the document doesn't contain any “deal-breakers” for member
participation, noting that the resources, actions, and notes will evolve as the subcommitiee performs its worlk, and that goals
and outcome measures can be brought back to the EDC for modification.)

1.

ENERIN

David Leal

(type name here)
(type name here)
{type name here)



Attachment 2

RESOLUTION NO. 02-2016

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PACIFICA
CREATING THE LIBRARY ADVISORY COMMITTEE

WHEREAS, on November 23, 2015 the City Council directed staff to move forward
with several actions toward constructing a new Pacifica Library including creation of a
Library Advisory Committee (LAC); and

WHEREAS, the LAC will serve in an advisory capacity to staff; and

WHEREAS, the LAC duties, membership, terms, and general provisions shall be as
described in Exhibit A.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Pacifica
does hereby authorize the creation of the Library Advisory Committee (LAC).

* * *

Passed and adopted at a regular meeting of the City Council of the City of Pacifica on January
11, 2015, by the following vote of the members thereof:

AYES, Councilmembers: Keener, Nihart, Ervin, O'Neill, Digre
NOES, Councilmembers: None
ABSENT, Councilmembers: None
ABSTAIN, Councilmembers: None

/\Lw /Zw/’—fz/

— Sue Digre, Mayor

Katha D ' Cmpoid_

Kathy O'Cénnell, City Clerk

APPROVED AS TOF ji/l\/l/-\

Matthew Visick, Actln / City Attorney



Attachment 2
EXHIBIT A

Pacifica Library Advisory Committee

Duties
The Library Advisory Committee (LAC) shall:

1. Increase project transparency by holding meetings open to the community and in compliance
with Brown Act requirements.

2. Assist City staff by providing feedback on various elements of the project such as project
priorities, direction, and selection of professional consultants as needed.

3. Facilitate communication between the City and community in various ways including engaging in
public outreach to solicit feedback and opinions on the Library project. Most Committee
members are appointed as representatives of other community stakeholder groups. As
representatives of those groups, Committee members are expected to share information, gather
feedback and to report back to the Library Advisory Committee and otherwise foster two-way
communication.

Membership
The LAC shall be made up of 14 individuals as shown in the table below. Two Council members shall be
appointed as Committee liaisons.

Appointed by City committees and

commissions; and community boards and At-large Community members
organizations (1 appointment each) (Up to 5§ Council appointments)
At-large appointment shall represent the
> Planning Commission following segments of the community:
» Economic Development Commission
» Parks, Beaches, and Rec. Commission » Families with children
> Pacifica Library Foundation » Seniors
> Pacifica Friends of the Library > Sharp Park Resident
» Chamber of Commerce > Service Organizations
> Pacifica School District > Environmental Organizations
» Jefferson School District
> Citizens Bond Oversight Committee

(future)

Terms and General Provisions

The LAC shall include representatives of the commissions, committees, and community groups listed
above. Except for the at-large community members, who shall be appointed by the City Council, each
commission, committee, or group shall appoint one person to serve on the LAC as their representative.
There are no set terms except that the appointees shall be replaced if they are no longer representing or
serving the designated community group. No compensation is awarded to members for their services.
When the specific purpose for the Committee is accomplished, or no later than one year after the library
opens, the Committee will be disbanded unless extended by action of the City Council.

The Committee shall select one of its members to act as a Chair and another to act as Vice Chair on an
annual cycle as of date of establishment. The Planning Department serves as secretary to the
Committee. Two members of the City Council are appointed as liaisons to the Committee.

The Committee shall hold open meetings subject to the Brown Act and shall abide by the rules set out in
the Commission and Committee Handbook as amended from time to time.

The Council may remove at any time by majority vote any committee member.



Attachment 3

OF PAC/ MAYOR
- D
(j\* “ CITY OF PACIFICA Sue Digre
R4 Beautification Advisory Committee (BAC) MAYOR PRO TEM
170 Santa Maria Avenue e Pacifica, California 94044-2506 Mike O’Neill
www.cityofpacifica.org
COUNCIL
= Karen Ervin
Mary Ann Nihart
Scenic Pacifica John Keener

Incorporated Nov. 22, 1957

January 27, 2016

TO: Parks, Beaches and Recreation Commission
Economic Development Committee
Sanchez Art Center
Pacifica Historical Society
Chamber of Commerce

FROM: Wendy Santiago, Chair, Beautification Advisory Committee
Ginny Jaquith, Co-Chair, BAC Mural Subcommittee
Alan Ernat, Co-Chair, BAC Mural Subcommittee

RE: Development of Mural Project Subcommittee

As a result of interest expressed by citizens in the community, the Beautification Advisory Committee
(BAC) has established a subcommittee to study the creation of a community mural program. The purpose of
the subcommittee is to:

« Identify the level of interest in and feasibility of a coordinated public mural program for the
implementation of public art murals in the community in the context of the goals of the Beautification
Advisory Committee roles and responsibilities.

- Identify specific sites/locations for potential mural projects.

+ Determine an appropriate process for the themes, design, approval, implementation guidelines and
sponsorship opportunities/funding sources for the mural sites identified.

» Consider other public art opportunities as may be determined.

»  Prepare a final report/plan and timeline for the implementation of a mural program for consideration
by the BAC and City Council or a recommendation to not proceed with project or suggestions for
alternative implementation processes.

The BAC believes that your commission/organization will be an important part of the subcommittee efforts
and is inviting your group to select a representative to serve on the committee. In addition to the above
listed groups the BAC will select two at-large community members to serve on the committee. The BAC
appointed members Ginny Jaquith and Alan Ernat as subcommittee Co-Chairs. It is hoped that the
subcommittee can complete its task and report back to the BAC within six months of its formation.

The initial meeting of the Mural Subcommittee is scheduled for Wednesday, March 16™, from 6:30 to
8:30pm in the PR&R Conference Room at 1850 Francisco Blvd.

Path of Portola 1769 San Francisco Bay Discovery Site


http://www.cityofpacifica.org/

CcC:

Attachment 3

We would appreciate a response from your group with the name, address, email address and phone
number of your group’s representative, or your decision to not participate by March 1, 2016. Please send
your response to jaquithg@ci.pacifica.ca.us.

If you have any questions regarding the subcommittee or the mural project, please contact Wendy
Santiago at santiagow@ci.pacifica.ca.us or Ginny Jaquith at jaquithg@ci.pacifica.ca.us .

Members of the BAC

Van Ocampo, Director of Public Works
Mayor Sue Digre, CC Liaison
Councilmember Karen Ervin, CC Liaison


mailto:jaquithg@ci.pacifica.ca.us
mailto:santiagow@ci.pacifica.ca.us
mailto:jaquithg@ci.pacifica.ca.us

	Minutes 12 08 15_Draft.pdf
	ExhC_Work Plan 2015-16  FINAL.pdf
	Council





