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9. (2 min. ea.) Oral Communication from the Public at Closing  

 
10.  Oral Communication from the Committee 

a. Updates 
b. Topics for Future Meetings (see below) 

 
11.  Next EDC Meeting Date: March 8, 2016  

 
 

Topics for Future Meetings
 
1. Sporting Events in Pacifica (Victor Spano) 
2. Signage (TBD) 
3. AirBnb / TOT, Uber (TBD) 
4. Support of Businesses During Disruption / Crisis (TBD) 
5. Norms on Addressing the Public 
6. How to Respond to Inquiries on Large Development Sites (e.g. Quarry, Beach Blvd) – 

fact sheets 
7. Private Event Online Resource Catalog / Guide; weddings 
8. Staffing City Booths at Events 
9. Portola Discovery Anniversary (Sue Digre) 
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City of Pacifica Project and Initiative Scorecard

Projects / Initiatives
Planning 
underway

Project 
underway

Fiscal 
Sustain-
ability

A 
Connected 
Community

Stewardship 
of City 

Infrastructure

A Healthy/ 
Compassionate 

Community

Preserve & 
Enhance 
Natural 

Resources

A Strong 
Workforce 

Infra-
structure

Will it 
benefit 

all, many, 
some or 

few?
Is funding 
available?

Is demand 
for project/ 

initiative 
high, low, 
changing?

Will it add 
revenue 
or save 
money?

Is cost 
recovery 
possible?

Will it 
enhance 
safety?

Is it 
provided 
by any 
others?

1 P Beach Boulevard Property Development x
2 P Improve & Complete Sewer Collection System x

3 P Safe Routes to Schools: installation of lighted 
Crosswalks at 5 locations adjacent to schools x

4
I General Plan Update

x

5

I

Launch the Econ Dev Program: Define Our 
Competitive Advantage; What Features/Resources 
Can Pacifica Use to Generate (a) Reliable Revenue 
Stream(s)? x

6 I Trail Maps on Website done
7 P Construct new Library x
8 I Create Emergency Reserve Fund x

9 I Complete and obtain/coordinate Grant Funding for 
Pedro Point Headlands & Trail x

10 P Complete Trail on Pedro Point (Colt Property) x
11 P Equalization Basin x

12 P New Civic Center: replace City Hall and other city 
facilities by moving to a replacement facility x

13 P Obtain & Complete Funding for Milagra Off Ramp & 
Manor Overpass x

14 P Palmetto Streetscape x

15 I Work w/ County on Sea Level Rise to 
protect/preserve/maintain City Infrastrucure x

16

I

Meet in some manner to hear small business issues, 
to support their viability and enhance revenues for 
them; more signage and public transportation.  Work 
with:  businesses, non-profits, residents, and 
neighboring cities to create, define and determine 
ridership in and around Pacifica.

17
P Signage for Safety at Rockaway Beach (more info 

needed)

18
I Support & Engage in the Development of the 

Community Choice Agreggation JPA

19 I Commercial Property Vacancy Ordinance

20 I Community engagement effort related to Highway 1 
Widening project

21 I Conduct a citizen's survey
22 I Evaluate modifying in-law unit ordinance  
23 I Explore Homeless Service Opportunities

24 I Explore Urgent Critical Care Medical & Mental 
Services

GOALS CRITERIA
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City of Pacifica Project and Initiative Scorecard

Projects / Initiatives
Planning 
underway

Project 
underway

Fiscal 
Sustain-
ability

A 
Connected 
Community

Stewardship 
of City 

Infrastructure

A Healthy/ 
Compassionate 

Community

Preserve & 
Enhance 
Natural 

Resources

A Strong 
Workforce 

Infra-
structure

Will it 
benefit 

all, many, 
some or 

few?
Is funding 
available?

Is demand 
for project/ 

initiative 
high, low, 
changing?

Will it add 
revenue 
or save 
money?

Is cost 
recovery 
possible?

Will it 
enhance 
safety?

Is it 
provided 
by any 
others?

GOALS CRITERIA

25 I Family Affordability Housing Center/Services
26 I introduce priority-based budgeting for 2016-17
27 I Main Library Transportation
28 I Parking in Fairmont (more info?)

29
I Streamline process for home property improvements

30 I students compete to be "Mayor for a Day"
31 I Study Multi-Generational Housing
32 I Tenant/Mortgage Counseling 
33 P Bike Park
34 I Business Plan for Palmetto

35
I Create Deferred Maintenance Plan for City Facilities

36
I Expand Resource Center to include County-

supported mental health services

37 I Finish Transfer of Cattle Hill to GGNRA

38 P Hwy 1 Beautification Project

39 P PD Parking & Lighting (in front)

40
P Playground Equipment Deferred Maintenance/ 

Replacement

41 P Raise the PCI (Pavement Condition Index) 
42 P Replace/Refurbish Fire Station
43 P Streetlights, Crosswalks, Stop Signs

44
I More Sporting Events in Pacifica- Bike Races, Surf 

Competitions, Etc.

45

I

Portola Anniversary- Prepare with the County and 
Silicon Valley Visitors Bureau and our 
Historians/Culture folks and small businesses and 
sports…natural assets to prepare for the Portola 
Anniversary

46

I

Prepare WPH Society and San Mateo County and 
SMSV (or SMSL) Visitor's Bureau and the PHS for 
Little Brown Church Anniversary.  Similar 
coordination as numbered (or needed?)

47

I

Quick revenue productivity; Events in Pacifica.  
Coordinate: History, Culture/Art/Music, Nature and 
Poetry, small businesses, sports events, etc.- we 
need to work together to help these events to 
prosper, and to bring in $ and marketing power for 
Pacifica.                                             
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City of Pacifica Project and Initiative Scorecard

Projects / Initiatives
Planning 
underway

Project 
underway

Fiscal 
Sustain-
ability

A 
Connected 
Community

Stewardship 
of City 

Infrastructure

A Healthy/ 
Compassionate 

Community

Preserve & 
Enhance 
Natural 

Resources

A Strong 
Workforce 

Infra-
structure

Will it 
benefit 

all, many, 
some or 

few?
Is funding 
available?

Is demand 
for project/ 

initiative 
high, low, 
changing?

Will it add 
revenue 
or save 
money?

Is cost 
recovery 
possible?

Will it 
enhance 
safety?

Is it 
provided 
by any 
others?

GOALS CRITERIA

48
I Work with Chamber on Sports Groups and With the 

City on Large Sporting Group/Tournaments 
49 I create a citizen's academy

50

I

Create an Employee Recognition Program:  1) Large, 
annual employee recognition event 2) Employee of 
the month/quarter program 3) Department specific - 
ex. "High Five Board" used at PB&R Aquatics - as a 
way of recognizing employee achievements

51 I Establish a Youth Mentoring Program 
52 I More outreach about public projects

53 I Plan for Recruitment, Retention and Staff 
Development

54

I

Process for Engaging Front Line Staff in Decision 
Making ($25 Idea - could be any amount):  Other 
potential employment engagement opportunities: 1) 
Form employee groups/committees within 
departments and/or city-wide to address issues, 
ideas, etc.  PD has formed a 'Betterment Group" 

55 P Website improvement
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*FS = Fiscal Sustainability; CC = A Connected Community; SCI = Stewardship of City Infrastructure; HCC - A Healthy / Compassionate Community; PENR = Preserve Enhance Natural Resources; SWI = A Strong 
Workforce Infrastructure     Page 1

Council 
Priority Lead Depts. Lead staff Timeframe

Adopted June 8, 2015 FS CC SCI HCC PENR SWI

PROJECTS & INITIATIVES

1

Launch the Economic Development Program: Develop 
separate work plan; define our competitive advantage; what 

features/resources can pacifica use to generate reliable revenue 
streams; enhance tourism; etc.

1 X
City 

Manager's 
Office

Economic 
Development 
Manager (w/ 
support from 
other depts.)

ED work plan 
presented to Council 
on June 8;  includes 
short and long term 

strategies.

2

Continue progress on Palmetto Streetscape Project - Phase 
1:  Work with Econ Dev Comm on outreach efforts to 

resident/businesses in affected area; finalize bid package 
pending full funding; apply for State grant funding or other grant 

opportunities.

2 X X X X Public 
Works

Public Works 
Director / 
Planning 
Director

Underway now; 
funding will determine 

construction start; 
expected start prior to 

Dec 2016.

3

Beach Boulevard Property Development: Complete 
appraisals; get Coastal Commission approval of Local Coastal 

Plan amendments; market and enter into agreement with 
developer

2 X X X
City 

Manager's 
Office

City Manager 
/ Planning 
Director

underway; developer 
agreement in next 12 

mos.

4

Complete General Plan Update: Complete GPU and California 
Coastal Commission process; adopt new General Plan; develop 

implementation plan
3 X X X X X Planning 

Dept.

Planning 
Director & 

Public Works 
Director

Six months to develop 
and implement 

additional outreach 
activities; 

implementation plan 
long-term

5

Begin repayment of the $4 million in loans identified in last 
year's budget: designate funds to repay loans 4 X X X

City 
Manager's 

Office

Assistant City 
Manager / 
Financial 
Services 
Manager

return to Council in 
2015-16 with plan

6

Conduct community engagement effort related to Highway 
1 Widening project: Staff is aiming to launch the community 

engagement process July 2015; process will include 
development of fact sheet, electonic communications via City 

Hall Listens, and community meetings.

5 X
City 

Manager's 
Office

City Manager 
/ Public 
Works 

Director

Start July 2015; 
complete by fall.

7

Affordable Housing needs: Identify how the City can support 
the development of affordable housing; update housing related 

provisions to the zoning ordinance (second units); streamline 
remodel/home improvement permitting; continue particiation in 

the Homeless Outreach Team.

6 X X X Planning 
Dept.

Planning 
Director / 

Police 
Captain

3-6 mos

Goal Achieved*CITY OF PACIFICA WORK PLAN FY 2015-16
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8

Create an Employee Recognition & Retention Program: 
Form an employee committee to develop optons; hold employee 

events; assess exit interview data for actions to remedy
7 X X X Police Dept.

Parkes, 
Beaches & 
Recreation 
Director / 

Police Chief

Committee formation 
underway; develop 

plan; hold an 
employee 

recognication event in 
spring 2016

9

Introduce Priority-Based Budgeting for FY2016-17: begin 
process Summer 2015 by making presentations about the 

process to Council and staff; developing program inventory; 
engaging the community in further defining the goals; 

completing the program scoring process, etc.  

8 X X X X X X
City 

Manager's 
Office

City Manager 
/ Assistant 

City Manager

Start summer 2015; 
complete by start of 

2016-17 budget 
development process

10

Continue planning efforts toward construction of a new 
Library: continue working with Pacifica Library Foundation and 

San Mateo Library staff on planning efforts that lead to 
construction of new facility.

9 X X X X X
Grn Bld

City 
Manager's 

Office

City Manager 
/ Clerk ongoing

11

Work toward raising the PCI (Pavement Condition Index): 
Complete the pavement condition survey by Dec 2015 and 

present to Council when ready.
10 X X X Public 

Works

Public Works 
Director / 

Waste Water 
Director

Survey process 
begun; funded by 

grant

12

Conduct a Needs Assessment for New City Facilities: Many 
City facilities are not able to meet a variety of community and 

employee needs including accessibility challenges, inadequate 
space for staffing needs, technology incompatibilities, etc., nor 

achieve maximum efficiency and customer service by combining 
certain City services into a single location.

11 X X X Public 
Works

Public Works 
Director / City 

Manager

Prior needs 
assessment 

conducted in 2008; 
staff will contact 

architect to refresh if 
needed.

13

Begin to allocate funds to Emergency Reserve Fund: policy 
is in place; funding needed

not 
prioritized 

(n/p)
X X

City 
Manager's 

Office

City Manager 
/ Assistant 

City Manager
Summer/Fall 2015

14

Work w/ County, other cities and agencies on developing a 
regional approach to address sea level rise, and other 

water related issues; participate in Sea Level Rise 
Vulnerability Study and in efforts to plan a multi-agency 

response

n/p X X
City 

Manager's 
Office

City Manager

SLR Vulnerability 
Study underway now; 

schedule of other 
efforts uncertain at 

this time.
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15

Complete and obtain/coordinate Grant Funding for Pedro 
Point Headlands & Trail: work with Pacifica Land Trust and 

San Mateo County to gain PCA designation; County Measure A 
grant follow-up.

n/p X Planning 
Dept.

Planning 
Director underway

16

Complete the purchase of "Colt Property" for addition to 
Coastal Trail on Pedro Point: follow up on Measure A grant 

opportunity; seek other funding in order to complete purchase of 
property by December 9, 2015; work with others to apply for 

grants to construct the trail  

n/p X X
City 

Manager's 
Office

City Manager 
/ Public 
Works 

Director

underway; purchase 
expected to be 

complete by fall 2015

17

Continue efforts to complete Milagra Off Ramp & Manor 
Overpass projects: Continue working on the design and apply 
for encroachment permit with Caltrans to construct the Milagra 
On-Ramp. Submit LOI with SMCTA for the construction of the 

Manor Overcrossing ; Improvement Project; pursue grants and 
other funding.

n/p X X Public 
Works

Public Works 
Director underway

18

Equalization Basin: Select site and begin construction; the 
equalization facility is designed to reduce wet weather peak 

flows to the pump station.
n/p X X X Waste 

Water
Waste Water 

Director

Council recieved Site 
Feasibility Evaluation 
in March 2015; site 
selection scheduled 

for Council action July 
2015; construction to 
begin later in fiscal 

year.

19

Complete the Safe Routes to Schools project: installation of 
lighted Crosswalks at 5 locations adjacent to schools

n/p X X X
Public 
Works

Public Works 
Director

 
underway; will be 

complete by end of 
June 2015.

20

Continue improvements to the Sewer Collection System: 
Comprehensive sewer rehabilitation would be conducted to 

reduce peak flows sufficiently to levels that could be handled by 
the existing force main and the Calera Creek Water Recycling 

Plant

n/p X X X Waste 
Water

Waste Water 
Director

Started 2010/ End 
2030; projects 
planned for two 

geographic areas in 
2015-16--Pedro Pt. 

and another Linda Mar 
area
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Path of Portola 1769• San Francisco Bay Discovery Site 

January 27, 2016 
 
 
TO: Parks, Beaches and Recreation Commission 
 Economic Development Committee 
 Sanchez Art Center 
 Pacifica Historical Society 
 Chamber of Commerce 
 
FROM: Wendy Santiago, Chair, Beautification Advisory Committee 
 Ginny Jaquith, Co-Chair, BAC Mural Subcommittee 
 Alan Ernat, Co-Chair, BAC Mural Subcommittee 
 
RE: Development of Mural Project Subcommittee 
 

As a result of interest expressed by citizens in the community, the Beautification Advisory Committee 
(BAC) has established a subcommittee to study the creation of a community mural program.  The purpose of 
the subcommittee is to: 

 
• Identify the level of interest in and feasibility of a coordinated public mural program for the 

implementation of public art murals in the community in the context of the goals of the Beautification 

Advisory Committee roles and responsibilities. 

• Identify specific sites/locations for potential mural projects. 

• Determine an appropriate process for the themes, design, approval, implementation guidelines and 

sponsorship opportunities/funding sources for the mural sites identified. 

• Consider other public art opportunities as may be determined. 

• Prepare a final report/plan and timeline for the implementation of a mural program for consideration 

by the BAC and City Council or a recommendation to not proceed with project or suggestions for 

alternative implementation processes. 

The BAC believes that your commission/organization will be an important part of the subcommittee efforts 
and is inviting your group to select a representative to serve on the committee.  In addition to the above 
listed groups the BAC will select two at-large community members to serve on the committee.  The BAC 
appointed members Ginny Jaquith and Alan Ernat as subcommittee Co-Chairs.  It is hoped that the 
subcommittee can complete its task and report back to the BAC within six months of its formation.   

The initial meeting of the Mural Subcommittee is scheduled for Wednesday, March 16th, from 6:30 to 
8:30pm in the PR&R Conference Room at 1850 Francisco Blvd.   

 

 

CITY OF PACIFICA 
Beautification Advisory Committee (BAC) 
170 Santa Maria Avenue • Pacifica, California 94044-2506 

www.cityofpacifica.org 
 

 
 
 

 

MAYOR 
Sue Digre 

 
MAYOR PRO TEM 

Mike O’Neill 
 

COUNCIL 
Karen Ervin 

Mary Ann Nihart 
John Keener Scenic Pacifica 

Incorporated Nov. 22, 1957 
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We would appreciate a response from your group with the name, address, email address and phone 
number of your group’s representative, or your decision to not participate by March 1, 2016.  Please send 
your response to jaquithg@ci.pacifica.ca.us. 

 

If you have any questions regarding the subcommittee or the mural project, please contact Wendy 
Santiago at santiagow@ci.pacifica.ca.us  or Ginny Jaquith at jaquithg@ci.pacifica.ca.us . 

 

cc:  Members of the BAC 
Van Ocampo, Director of Public Works 
Mayor Sue Digre, CC Liaison 
Councilmember Karen Ervin, CC Liaison 
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