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& City Manager’s Budget Message
| - pages 134 — 140)

Summarizes the
Council’s
direction

| Documents
I decision-making

o

8 revw formatk for the 20314-1
B comprehensh i ty's fiscal health. ey elemen
Delow.

Budget Development for 2014-15

City of Pacifica




2014-15 General Fund Budget

CITY OF PACIFICA
ADOPTED 2014-15 General Fund Budget Summary
olidated Revenue Source and Department

N B FY 2014-15 =
o Hem hEm 2 $26,899,000

DEPARTMENT/PROGRAM REVENUES 405,314
OTHER REVENUES 5160,500
TRANSFERS IN

REVENUE!

TOTAL GENERAL FUND SOURCE OF FUNDS

il | B Moves revenue

FIRE DEFARTMENT
PLANNING & BUILDING
PUBLIC WORKS

S B B s and expense

TRANSFERS OUT

TOTAL GENERAL FUND USE OF FUNDS
*reflects movement of one revenue source from "other taxes” into "sales tax” to align with industry

standards - -

**no rounding used a r k I n I n t O
***inclu ¥ il a ity Clerk, City Attorney, Finance, Human Resources, and Information

Technology
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2014-15 Budget by Dept.
148)

One-page
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=== expected fiscal
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The ent
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w Dspartment Divisions

m
Ganaral F

General Fund

B Bhm b | Includes cost
T D e =2 recovery ratios

It i5 the miss
mBmbars ¢
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levels
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2014-15 All Funds Budget
pages 149-150)

City of Pacifica

All Funds Budget Summary - Adopted 6/23/14

Fiscal Year 2014-15

Fund # Fund Name

Estimated
Ending Undesignated
Fund Balance
6/30/2014

I

Adopted
Revenues/
Transfers In

2014-15

Adopted
Expenditures)
Transfers Qut

2014-15

Estimated
Ending Undesignated
Fund Balance
6/30/2015

01 General Fund

51,359,949

Reserve—General Fund (new policy for 2013-14) 50

Reserve—Designated for Childcare
Reserve—Narc Forfeiture
Reserve—Senior Sves-Giving Tree
Reserve—Legal (new for 2014-15)
Reserve for Advance-RDA®

38  Disaster Accounting Fund

Spedial Revenue Funds

o7 Supplemental Law Enforcement Sves Fund

08 Fire Assessment Fund

10 Gas Tax Maintenance Fund
16 MNPDES Stormwater Fund
24 Housing In-Lieu Fund

25 Parking In-Lieu Fund**

26 Park in-Lieu Fund

Capital Project Funds
09 Street Construction Fund

Outstanding receivable from loan to Fund 22***

Highway 1 Improvement Fund
Manor Drive Improvement Fund
Aircraft Noise Project

Planned Local Drainage Fund

General Capital Improvement Fund

Cutstanding Loan Repayment Cbligation to Fund 09***

Reserve—Frontierland Remediation

SB77,051
$50,751
§11,438

50
$2,516,375

(5985,084)

5294 384
57,404
$284925
$211,740
5330,640
522,000

(5115,898)

m—)

5244391
52,218,700

§71,024
5949 861
542
$638,061

(51,083,04%)

(52,218,700)
$350,000

City of Pacifica

526,889,000
50

S0

50

50
$100,000
S0

5438,750

5100,000
S0
$984,390

51,435,300
50

$11,880,000
$1,000

S0

$1,000

$452,500
50

50

526,889,000
50
5135,000
50

50

50

S0

5457,000

5267207
57,404
51,068,817
$414,875
50

50
543,900

§1,421,812
50

511,868,450
$530,050
542

$3,000

5461,000
50
5350,000

$1,359,949
S0
5742,051
550,751
$11,438
$100,000
$2,516,375

{51,003,344)

$127,177
S0
200,498
539,455
5330,640
$22,000
{5110,599)

§257,779
$2,218,700

$82,574




2014-15 All Funds Budget
pages 149-150

City of Pacifica
All Funds Budget Summary - Adopted 6/23/14
Fiscal Year 2014-15

Fund# Fund Name

Estimated
Ending Undesignated
Fund Balance
6/30/2014

Adopted
Revenues/
Transfers In

2014-15

Adopted
Expenditures/
Transfers Out

2014-15

Estimated
Ending Undesignated
Fund Balance
6/30/2015

Debt Service Funds
40 Debt Service Fund
Reserve—Bond Requirement
Total Debt Service Funds

Trust Fund
27 Roy Davies Trust Fund®***

Enterprise Funds
18 Sewer Charge Fund
34 Sewer Facility Construction Fund*****

- 35  Beach Parking Fund

Internal Service Funds
65 Self-Funded Dental Plan
66 Self-Insurance Fund {W/Comp)
67 Self-Insurance Fund | Liability)

Total WWTP Funds

Total Insurance Funds

Motor Pool Operations Fund
Meotor Pool Replacement Fund
Total Motor Pool Funds
TOTAL - ALL FUNDS

MNOTES

5612,437
5355,113

$4,081,500
50

53,085,274
50

5708,663
$355,113

$967,550

53,455,536

$10,700,304
57,433,547

54,081,500

51,800

513,658,700
$2,922,600

53,985,274

53,584

513,543,843
56,415,786

51,063,776

53,453,752

$10,815,161
$3,940,361

518,133,851
50
$173,717

$616,947
{528,260)

516,581,300
$557,500
$152,400

$750,500
$380,000

519,950,629
5557,000
5159,500

5953,000
5250,000

$14,755,522
5500
$166,617

5414 447
$101,740

5752,404

{5223,036)
52,920,253

51,282,900

5946,503
5122,500

51,362,500

50920,800
5835,000

5682,804

{5197,333)
52,203,753

52,697,217

532,051,552

51,069,003

566,148,743

1,759,800

571,545,444

52,006,420

526,654,851

*Reflects loan from General Fund to Redevelopment Agency in past; not expected to be repaid in full but partial payment may be possible; resolution expected by June 2015
**During transition of Redevelopment Agency to Oversight Board with City as Successor Agency, staff mistakenly submitted 308,000 of In-Lieu Parking Fees in November

2012 to State; return of funds to be requested

***Interfund loan from Fund 09 to Fund 22 approved by Council in November 2003

=***Reflects expenditures from interest earnings only

*#++**Expenditures for 2014-15 include $641,686 loan to General Fund for Pension Obligation Bond payments as described in 2014-15 General Fund Budget.

City of Pacifica




- 2014-15 All Funds — Descriptions
pages 151-153)

DEBT SERVICE FUN
40. Debt Service F

TRUST FUND

Roy Danies Tn
Paifica —a lur
Brd Fairmont
keptimaszgre
Department. *
maintsin, the
bamctes, and |
programs for {
operations; th
by & &3 Coun

ENTERPRISE FUND

12, Sewer Charge
=il expencsture
Water Recyclin

24, Sewer Faility |
Capital improw
Exsch Parking
started im Azl

INTERMAL SERYICE

B5., B5, §7 Seff-fur

expenses and

Mator Foel O
and equipme
oamer machan

Maotor Fool Rt

Money is colle
fand.

LB

Farking In-Liew Fund accounis |
provide far parking racities im

ParicsfPlaytield Capital improv
residential devslopment projec
and open space to affset the iv
exvelopment Thess improvem
Iand soguisitions, open space, 1
Facilities and other related facil

CAPTAL PROJECT FUNDS

Street Construction Fand is 50z
County sinos 1928, These fund:
repair potholes and siczswaks,
shutties, bicyriing and pedestri
coperations Bnd safety projects
eliminate hazardous conditions

Highway 1 Improvwement Fund
constructing traffic congestion
seuthem dty limits. Thess imps
resulting from futune Duilcing &
highway, constrisction of necss

Maner Drive Improvement Fur
sections knprovement Fee
enue, to pay for im provemer
volsmes based on futare dewed
sigradization and wicening of t
striping and sgning.

Aircraft Nodse Project Fund he
reext tizcal year

. Fianmed Local Drainage Fund: °

development projects to defray
facilitias, requires to sdeouats|
within the dty. These incluse o
oreeks, channeks, ressrvairs, s
stations, hesdwalls, efc.

Capital Improvement Fund: T¢
prajects ta defray the Costs of
increazed nesd for community
capital fmprovements orojects
Linrsry, Fire Stations, etc

0. Genersl Fund kolds general tax revenues such as property tax snd saies tax oz wel 25 deparbment

revenues froem fees and charges, and the majority 0f operational expenses for senvice defivery.

. Disaster Accounting Fumd shows both revenues (from grants and other reimbursements] and

expencitures assocated with Cstastrophic EVEnts oCCwTing in the City. The ourrent balances raiste
to an incident st 330 Esplanade that oocwumed in 2000, The City's activitizs expect to be concluded in
2014-13

SPECIAL REVENLUE FUNDS

©07. Suppizmentsi Law Enforcement Services Fund provices funding for front-ine lww enforcement

operations. Funds are allocated by the State Costroller to counties and distribubed from the
County Contraller to the ity of Pacifica om & monthiy basis.

Fire Assessment Fund levies and coliects assessments to generate nevenue o pay for fire
protection services, facilities snd equipment. This fund sunset ted in 2008,

23 Tax Maintensnce Fund sccounts for receipts and expencitures of money sppartionsd under
Streets and Highway Code Sections 2109, 2405, 24075 of the State of Californis, which must be
used for sirest and highaay purpozes. This fund is offidally calied the Highway Users Tax Fund and
iz gistrinuted on & per capits Dasis based on the saie Of szl and the State tax that is aszessed on
fuel purchazes. This money must be approgristed towards reseanch, planping, construction,
improvements, maintensnce. and operstion of public strests ang highweys (and their reizted public
tacilities for non-motorized traftic), including mitigation of their environmeantal =ffects, complisnce
with the American Disabilities Act [ADA], payment for property mn or camaged for such purpose,
snd the adminishrative costs necessasily incurred in the foregoing process.

NFPDES Stormwater Fund: The National Poilstant Discharge EFminstion System (MPDES] Stormwater
Fee is @ parce] based tax that pays for stormwater pollution prevention infrastnscture and activities
niecessary to Comaly With the requirsments of the NFDES permit. These infrastructures include
trash capture devicss, trach separators, =tc, whils the activities include stormwater cizan-up,
reguiar street sweeping, eroson control, implementation of Best Management Practice: [BM?| and
public infarmation programs.

Houzing In-Liew Fund scoounts for receipts from fees imposed on oevelopers to provide for
improvements.

City of Pacifica




POB Loan and Repayment Plan
(pages 154-155)

B Clarifies loan
PENSION OBLIGATION BONDS

LOAN AND REPAYMENT PLAN terms and
2014-2015 repaym ent

obligations

o PA Cu,

4
A
N
C) 4

B Documents
* decision-making
-

June 23, 2014
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& POB Loan and Repayment Plan
. page 155)

CITY OF PACIFICA - 2014-15 BUDGET
PENSION OBLIGATION BONDS LOAN AND REPAYMENT PLAN
LOAN FROM FUND 34 TO GENERAL FUND

PAYMENTS - ALL FUNDS
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Payments from General Fund w/o loan
Police $879,548  S908,133 $987,593 50 S0 50 S0
Fire S667,108 5688782 5711,175 5734288 $758,153 50 30
Misc 5956507 5987593 51,019,690 51,052,830 S1,087.047 51,122376 51,158,853
Total Annual Payments 52,503,163 $2,584515 52718458 51,787,118 $1,845200 51,122376 51,158,853

Payments from General Fund with loan
Palice $395468 5395468 5306468 5396468 $396,4568 5396,458 5306,468
Fire $508,502 $508,502 $508,502 $508,502 S$508,502 508,502 $508,502
Misc $956,507 $987,593 $1,019,690 $1,052,830 $1,087,047 $1,122376 51,158,853
Total Annual Payments $1,861477 51892563 51924660 51,357,800 51,992,017 S$2,027,346 52,063,823

Annual Loan/Repayment - Fund 34 $641,686  $691,952 $793,798  ($170,682) (6146,817)  ($904,970)  (5904,970)

Total loan/Repayment Principal 52,127,437 -52,127,437

Total Loan 52,127,437 Loan Amount  $641686 $1333639 52,127.437 51956756  51,809030 5904,970 50
Total Interest 543,872 _05% interest 53,208 56,668 $10,637 $9,784 59,050 54,525 0

City of Pacifica




Capital Budget 2014-15
(pages 156-201)

B Presents projects

CAPITAL BUDGET underway or
2014-2015

CAPITAL IMPROVEMENT PROGRAM eXpeCted to Start
In 2014-15

RO PA Cl,

) 7 ® Total budget =

* $18,193,500

-

June 23, 2014

City of Pacifica




Fees & Charges 2014-15
pages 202-215)

Master Schedule of Fees and Charges 2014-2015

Pre-Inzpection of care fadlitie

Master Schedule of Fees and Charges 2014-2015

Pre-inspection of care faciiiti

Swuopoenaed Fire Investigation Report -

Site Inspections

Additional inzpecth

Fine allarms - repair or exchange

Inspectio

Installation of

Removal of he

Repacement of hazsrdous material £

Penalties

Flan Review Fire Sprinklers/Stand Fipes

AReration/repair of existing underground pif

Commercial undesground pips system in

Master Schedule of Fees and Charges 2014-2015

Fire sprinklers - tenant improvements. 9 or kess sprinkler kesds Unlin
change-cuts. (Permit req

New commercial & residential sprinkler in

Hew manufsctured home sprinkh

Standpipe system i

CITY CLERK

City Cowncil Agenda Fackets

One meeting packet

Re-Taping of Records

Tenant improvemients - instaliztion,/sfteration of 10 or more hs
change-outs are not incheded

Fian Review General

Aditional Plan review beyond the first

Wsing City equipmeant with standby atbencant

Wot wsing City equipment with standby atbendant

Pacifics Municipal Code

Annual Code Maintenance Fze

Plan Check Re-

Plan Review New Construction and/or Tensnt Improvements

Additional plan review for major changes, additions, as-builts, or re

Annual Commercial Fire Inspection & Re-inspect

Mizc. items wi'o sg. footage - 2.5, Install hazardous material, st
H¥AC smoke detection, partitio

Subdivision m

Base rate - all ol

nstitutional

M Mercantile C

Pian Reviews Fire Alarms

ting Fire Alarm Pans

Instaliation of additional devices on exst

Wew in

Mew instaliations -- Othar Fire Protactic

Requested Services

AlDth

Oroinsnces and Resolutions

Fersonnel Rules and Classification Fian

City Council Agenda Fackets

Taped records transcribed by City personnal with City quisment

Appesl of Flanning Commision Decisions te the City Coundl

FINANCE

Bond Search Reguests

Current

Delinguent

Annual Budget

on CD

On Website

Fireworks Permit

3303.00|

3484.00|

R-3 Resi

R-3.1 Licznsed Ret

Digital Photog

Digital Protogra

Bond Reports

Fire Cooe Varianos £

Fire incide

Annua| Financial Report

Computer Assistance

Irspection Dutside Normal Busil

Non-Subpoensed Fire Imvestigati

Pre-inspaction [ Consultstion for daycare facilities, construsction on

Mon-Sufticient Funds Charge

Annual Fire Code Permits

Fermitted activities less than S0-days.

City of Pacifica




Reserve Policy

Cmmy oF PACIFICA
ApmiNISTRATIVE PoLicy

B Adopted in

It is the policy of the City of Pacifica to establish the procedures for reporfing
uvnresfricked fund balance in the Genermal Fund financial statements. Certasin u n e
commitments and assignments of fund balance will help ensure that there will be

adequate financial resources to protect the City against unforeseen crcumstances and

h as revenue shortfalls and unanticipated expenditures. The policy also

s and directs the City Manager or his designee to prepare financial reports

which accurately categenze fund balance as per Govemmental Accounting Standards

Board (GASE) Statement Mo. 54, Fund Balance Reporting and Gowernmental Fund
Type Definitions.

The City has established certain financial reserves to protect the City against . l ' n f u n d ed fo r
unexpected nterruptions in revenues, winerability of State actons, adverse economic

conditiens, unpredictable one-time costs, and exposure to natural disasters and

emergencies. The following reserves shall be maintained by the City:

-
ric to fully fund reserves at 10% of General Fund expenditures. As part n O W

e, the City Council will evaluate any additional revenue genemted
ower the prior year an:l will allocate the increased revenue to reserves. The Council may
consider allocating additional revenue o economic development projects that will
generate additional rewenue. At the time that 10% attained, the City Council will
review the goal of 10% and consider increasing the reserve goal.

Two-thirds of those reserves shall be unreserved and undesignated. The remaining
one-third shall be for economic cont s. Unreserved, undesignated reserves are
General Fund balances that accumulate ower time as a result of revenues in excess of
expenditures. This type of reserve is not set aside for any particular purpose.

The econcmic contingency reserve provides for unexpected interrupbions in cash
inflows to the City. Economic contingencies may occur as a result of th

back on or altering tax disbursements, loss of sales tax receipts from m

maowing out of the City, or a significant economic slowdown. This resenve will be

to cover the City's expenditures until 3 solution to the sherage is found.

iture of Ressrve l.nl:ls
A majorty wote of the whole City
expenditure of funds from the resemves nl:-re:l abowe.

This policy is in place to provide a measure of protection for the City against unforeseen

circumstances and to comply with GASB Statement 54. No other policy or procedure
supersades the authorty and provisions of this policy.

City of Pacifica
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