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2City of Pacifica

2014-15 General Fund Budget

 Recommended budget of $27.3 million
 Increased revenues 
 Decreased / increased / adjusted 

expenditures
 Slightly less than revised 2013-14 Budget 

adopted in March
 Bridged $1 million shortfall to balance
 General Fund Budget Summary



2014-15 General Fund Budget Summary
(Attachment 1)
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Themes used in budget 
development

 Cost Recovery
 Cost Allocation Plan & Fee Study

 Annual expenses < or = annual revenues
 Live within our means

 One-time money for one-time expenses
 Increase financial transparency

 Long Term Financial Plan Assumptions
 Final 2014-15 Budget document



5City of Pacifica

General Fund Revenues 

 Property tax reduced – “Excess ERAF”
 Segregate revenues outside of GF

 Fees & charges increased
 3% that reflects increased S&B

 Parking rates increased
 Vehicle replacement funds redirected
 Transfer in – Pension Obligation Bond 

restructuring
 Leases
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Pension Obligation Bond Restructuring
(Attachment 2)
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General Fund Expenses 
 Salary & Benefits – position restructuring

 3 position changes; 1 added (grant-funded)
 Non-departmental – NGO funding

 Library hours @ $75k
 Pacifica Resource Ctr @ $83k
 Chamber of Commerce @ $10k
 Pacifica Beach Coalition @ $3k

 Various accounts – one-time expenses
 Roof repair @$40k
 Legal reserve @ $100k
 Other (Palmetto, meetings, ADA plan) @ $90k
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Budget Timeline

 Monday, May 12 
 Presentation of recommended 2014-15 

General Fund Budget 
 Tuesday, May 27: 

 Dept. Budgets; Capital Projects
 Monday, June 9: 

 Other Funds (inc Waste Water, Parking 
Enterprise); reserves; fee schedule

 Monday, June 23: Adoption
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City of Pacifica
2014-15 Budget Development

QUESTIONS


