CITY OF PACIFICA, CALIFORNIA

INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the financing of goods or services provided by one department or
agency to other departments or agencies of the government and to other government units, on a cost reimbursement

basis.

SELF INSURANCE FUND - City of Pacifica established Self Insurance Funds to cover Employee Dental
Insurance, Workers' Compensation and General Liability, Property, and Automobile Liability Insurance.

Expenses are restricted to payments of claims, the premium for umbrella insurance, administration costs, and

expenditures relating to the Safety Commuittee.
o Belong to ERMA (Employment Risk Management Authority) for pooled Employment Practice Liability

Insurance;
o Belong to the Municipal Pooling Authority Insurance JPA for Workers® Compensation coverage and

safety training programs.

MOTOR POOI. FUND - City of Pacifica operates a central garage, which provides services to various City
departments on a cost reimbursement basis. Revenues for the fund are derived from rentals to the departments for
usage of the equipment. The fund can be used only for the operation and replacement of the equipment.

MISSION STATEMENT:

The Motor Pool purchases, maintains and repairs the City’s vehicles in a cost effective manner, providing
each department with safe and reliable transportation and equipment. Motor Pool staff is responsible for
the proper maintenance and repair work of over 125 pieces of equipment in the City’s fleet. These vehicles
are checked, serviced and implemented with a maintenance program. Eighteen of these vehicles are
classified as heavy-duty vehicles and require an additional, separate inspection by Motor Pool mechanics.
The State of California Highway Patrol also has annual compliance inspections of these heavy-duty
vehicles and our maintenance logs.

ACCOMPLISHMENTS DURING FISCAL YEAR 2009-2010:

e Successfully maintained 120 vehicles m a safe and professional manner, many of these vehicles have
fully depreciated;

® Successfully completed a satisfactory rating from the California Highway Patrol heavy duty truck
maintenance and record keeping inspections;

¢ Completed spread sheets for ICLEI local governments for sustainability emissions;

e Successfully continued to report and recycle our waste oil, oil filters and used tires;

e Purchased and setup three Patrol vehicles and one command unit vehicle for PD;

¢ Purchased Vac-Con vehicle for our storm drain system maintenance program;

¢ Purchased and setup Stellar vehicle for WW'TP division,

e Purchased two six inch trash pumps.

GOALS AND OBJECTIVES FOR FISCAL YEAR 2010-2011:

» Continue to provide replacement and maintenance for our City’s vehicles and equipment in a safe and
timely manner;

e Implement GEMS new purchase and work order systems;

e Continued safety inspections to be In compliance with the State of California Highway Patrol
Commercial Vehicle Bit Inspections and maintenance records;

e Continue to report and recycle our waste oil, oil filters and used tires;

o Purchase and setup replacement vehicles through our depreciation program;

» Keep in compliance with the Air Resource Board regulations for particulate matter on our diesel engines.
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SELF-FUNDED DENTAL PLAN
FUND 65 - REVENUES

2007-08 2008-09 20608-10 2008-10 2010-11 PERCENT
SOURCE ACTUAL ACTUAL ADQPTED PROJECTED ADOPTED CHANGE

REVENUES:
PROPERTY TAXES $ - $ - $ - b - $ - N/A
QTHER TAXES - - - - - NIA
LICENSES & PERMITS - - - - - N/A
USE OF MONEY/PROPERTY 9,157 4,764 2,000 2,000 2,000 0.00%
INTERGOVERNMENTAL REV. - - - - - N/A
CURRENT SERVIGES CHARGES 160,638 160,372 182,600 182,600 176,400 -3.40%
RECREATION FEES - - - - - N/A
OTHER REVENUES - - - - - N/A
TOTAL REVENUES 169,795 165,136 184,600 184,500 178,400 -3.36%
OTHER FINANCING SOURGCES:
TRANSFERS-IN - - - - - N/A
TOTAL RESOURCES $ 168,795 $ 165,136 $ 184,600 § 184,600 § 178,400 -3.36%




SELF-FUNDED DENTAL PLAN
FUND 85 - EXPENDITURES

2007-08 2008-08 2009-10 2009-10 201011 PERCENT

FUNCTION ACTUAL ACTUAL BUDGET PROJECTED ADOPTED CHANGE
SALARIES AND WAGES 5 - 5 - $ - $ - 3 - N/A
PERSONNEL BENEFITS - - - - - N/A
SUPPLIES - - - - - N/A
OTHER SERVICES/CHARGES 137,258 173,179 186,000 186,000 186,000 0.00%
INTERGOVERNMENTAL - - - - - N/A
CAPITAL QUTLAY - - - - - NIA
DEET SERVICE - - - - - N/A
TRANSFERS-OUT - - - - - N/A,
TOTAL $ 137,258 $ 173,179 $ 186,000 $ 186,000 $ 186,000 0.00%

PERSONNEL SUMMARY
NUMBER OF BUDGETED FTE EMPLOYEES MONTHLY/
HOURLY
POSITION 2007-08 2008-09 2008-10 2010-11 RANGE

NO PERSONNEL ASSIGNED

TOTAL 0.00 0.00 0.00 0.00
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WORKERS' COMPENSATION
FUND 66 - REVENUES

2007-08 2008-09 2009-10 2009-10 2010-11 PERCENT

SOURCE ACTUAL ACTUAL BUDGET PROJECTED ADOPTED CHANGE
REVENUES:
FROPERTY TAXES $ - $ . $ - $ - $ - N/A
OTHER TAXES - - . - - N/A
LICENSES & PERMITS - . - - - N/A
USE OF MONEY/PROPERTY 30,776 20,054 8,000 5,000 6,000 0.00%
INTERGOVERNMENTAL REV. - - - - - N/A
CURRENT SERVICES CHARGES - - - - - N/A
RECREATION FEES - - - - - N/A
OTHER REVENUES 1,011,304 1,083,137 692,600 718,735 708,200 -1.47%
TOTAL REVENUES 1,042,080 1,104,091 698,600 724,735 714,200 -1.45%
OTHER FINANCING SOURCES:
TRANSFERS-IN 120,000 120,000 120,000 45,000 45,000 0.00%
TOTAL RESOURCES $ 1,162,080 $ 1,224,091 $§ 818,600 § 769,735 § 759,200 -1.37%
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WORKERS' COMPENSATION
FUND 66 - EXPENDITURES

2007-08 2008-09 2009-10 2009-10 2010-11 PERCENT
FUNCTION ACTUAL ACTUAL BUDGET PROJECTED ADOPTED CHANGE

SALARIES AND WAGES L) - b - 5 - $ - 5 - N/A
PERSONNEL BENEFITS - - - - - N/A
SUPPLIES - - - - - N/A
OTHER SERVICES/CHARGES 798,766 693,438 636,500 588,008 420,000 -28.57%
INTERGOVERNMENTAL - - - - - N/A
CAPITAL OUTLAY - - - - - N/A
DEBT SERVICE - - - - - N/A
TRANSFERS-OUT - - - - - N/A

TOTAL § 798,768 $ 693,438 $ 838,500 $ 588,008 $ 420,000 -28.57%

PERSONNEL SUMMARY

NUMBER OF BUDGETED FTE EMPLOYEES

POSITION 2007-08 2008-08 2009-10 2010-11

MONTHLY/
HOURLY
RANGE

NO PERSONNEL ASSIGNED

TOTAL 0.00 0.00 0.00 0.00
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GENERAL LIABILITY SELF-INSURANCE
FUND 67 - REVENUES

2007-08 2008-09 200910 2009-10 2010-11 PERCENT

SOURCE ACTUAL ACTUAL BUDGET PROJECTED ADOPTED CHANGE
REVENUES:
PROPERTY TAXES $ - 3 - 5 - 5 - $ - N/A
OTHER TAXES - - - - - N/A
LICENSES & PERMITS - - - - - N/A
USE OF MONEY/PROPERTY 7,584 469 2,500 2,500 2,500 0.00%
INTERGOVERNMENTAL REV. - - - - - N/A
CURRENT SERVICES CHARGES - - - - - N/A
RECKEATION FEES - - - - - N/A
OTHER REVENUES 4,654 - - 3,500 - -100.00%
TOTAL REVENUES 12,238 489 2,500 6,000 2,500 -58.33%
OTHER FINANCING SOURCES:
TRANSFERS-IN 182,000 380,000 380,000 380,000 380,000 0.00%
TOTAL RESOURCES $ 194,238 5 380,469 $ 382,500 $ 385,000 $ 382,500 -0.91%
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GENERAL LIABILITY SELF-INSURANCE

FUND 67 - EXPENDITURES

2007-08 2008-09 2009-10 2009-10 2010-11 PERCENT

FUNCTION ACTUAL ACTUAL BUDGET PRQJECTED ADOPTED CHANGE
SALARIES AND WAGES - % - $ - $ - $ - N/A
PERSONNEL BENEFITS - - - - - N/A
SUPPLIES - - - - - N/A
OTHER SERVICES/CHARGES 462,734 48,885 405,000 375,000 430,000 6.67%
INTERGOVERNMENTAL - - - - - N/A
CAPITAL GUTLAY - - - - - N/A
DEBT SERVICE - - - - - N/A
TRANSFERS-OUT - - - - - N/A
TOTAL 462,734 $ 48885 $ 405,000 $ 375,000 ¥ 400,000 6.67%

PERSONNEL SUMMARY

NUMBER OF BUDGETED FTE EMPLOYEES

POSITION 2007-08 2008-09 2009-10
NO PERSONNEL ASSIGNED
TOTAL 0.00 0.00 0.00
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MOTOR POOL OPERATIONS
FUND 71 - REVENUES

2007-08 2008-09 2009-10 2009-10 2010-11 PERCENT
SOURCE ACTUAL ACTUAL BUDGET PROJECTED ADOPTED CHANGE

REVENUES:
PROPERTY TAXES 5 - $ - ¥ - $ - $ - N/A
OTHER TAXES - - - - - N/A
LICENSES & PERMITS - - - - - N/A
USE OF MONEY/PROPERTY 778 1,212 - - - N/A
INTERGOVERNMENTAL REV. - - - - - N/A
CURRENT SERVICES CHARGES 791,550 883,951 914,100 214,100 950,000 3.93%
RECREATION FEES - - - - - N/A
OTHER REVENUES 8,798 2,200 7,000 7,000 - -100.00%
TOTAL REVENUES 801,128 887,363 921,100 921,400 950,000 3.14%
OTHER FINANCING SOURCES:
TRANSFERS-IN - - - - - N/A
TOTAL RESOURCES $ 801,126 § 887,363 $ 921,100 $ 921,100 $ 950,000 3.14%
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MOTOR POOL OPERATIONS
FUND 71 - EXPENDITURES

2007-08 2008-09 2008-10 2008-10 2010-11 PERCENT

FUNCTION ACTUAL ACTUAL BUDGET PROJECTED ADOFTED CHANGE
SALARIES AND WAGES $ 258,281 $ 273,299 $ 260,400 $ 303,525 $ 308,400 1.61%
PERSONNEL BENEFITS 88,524 88,077 115,700 102,725 126,000 25.58%
SUPPLIES 424,242 375,875 446,500 416,500 419,738 0.78%
OTHER SERVICES/CHARGES 35,149 32,752 38,500 38,500 29,829 3.71%
INTERGOVERNMENTAL - - - - - N/A
CAPITAL DUTLAY 2,385 34,312 28,000 28,000 28,760 2.71%
DEBT SERVICE - - - - - N/A
TRANSFERS-OUT - - - - - N/A
TOTAL $ 808,591 $ 804,315 $ 889,100 $ 889,250 $ 925827 4.11%

PERSONNEL SUMMARY

NUMBER OF BUDGETED FTE EMPLOYEES MONTHLY/
HOURLY
FOSITION 2007-08 2008-09 2009-10 2010-11 RANGE
DIR. OF PUBLIC WORKS/CITY EN - - 0.05 0.05 12,678-14,501
FIELD SERVICES MANAGER 0.15 0.15 0.15 0.15 9,275-10,667
STREETS/BLDG SUPERINT. 0.18 0.15 0.15 0.15 7,548-9,113
PUB. WORKS SUPVR/MTR POOL 1.00 1.00 1.00 1.00 6,110-7,786
SENIOR MECHANIC 1.00 1.00 1.00 1.00 5,980-7,135
MECGHANIC 1.00 1.00 1.00 1.00 5,181-6,179
ADMINISTRATIVE CLERK Il 0.05 0.05 - - 3,712-4,502
FLEET MANAGER - - - - -
TOTAL 3.35 3.35 3.35 3.35
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MOTOR POOL REPLACEMENT
FUND 72 - REVENUES

2007-08 2008-08 2009-10 2009-1¢ 2010-11 PERCENT

SOURCE ACTUAL ACTUAL BUDGET PROJECTED ADOPTED CHANGE
REVENUES:
PROPERTY TAXES $ - $ - 5 - 5 - 5 - N/A
OTHER TAXES - - - - - N/A
LICENSES & PERMITS - - - - - N/A
USE OF MONEY/PROPERTY 34,713 20,825 7,500 7,500 7,500 0.00%
INTERGOVERNMENTAL REV. - - - - - N/A
CURRENT SERVICES CHARGES 371,688 330,479 350,000 400,000 361,300 -9.68%
RECREATICON FEES - - - - - N/A
OTHER REVENUES 15,469 10,788 - 1,945 - -100.00%
TOTAL REVENUES 421,870 362,093 357,500 409,445 368,800 -9.93%
OTHER FINANCING SOURCES:
TRANSFERS-IN - - - - - N/A
TOTAL RESOURCES $ 421,870 $ 362,083 $ 357,500 & 409,445 $ 368,800 -9.93%
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MOTOR POOL REPLACEMENT
FUND 72 - EXPENDITURES

2007-08 2008-09 2009-10 2009-10 2010-11 PERCENT

FUNCTION ACTUAL ACTUAL 8UDGET PROJECTED ADOPTED CHANGE
SALARIES AND WAGES 5 - 3 - % - $ - % - N/A
PERSONNEL BENEFITS - - - - - N/A
SUPPLIES - - - - “ N/A
OTHER SERVICES/CHARGES - - - - - N/A
INTERGOVERNMENTAL - - - - - N/A
CAPITAL OUTLAY 1,851 523,625 350,000 240,000 348,075 45.03%
ANNUAL DEPRECIATION 351,105 420,230 350,000 350,000 380,500 3.00%
TRANSFERS-OUT - - - - - N/A,
TOTAL $ 352,956 $ 943,855 $ 700,000 $§ 580,000 $ 708,575 20.10%

PERSONNEL SUMMARY

NUMBER OF BUDGETED FTE EMPLOYEES

POSITION 2007-08 2008-09 2009-10 2010-11

MONTHLY/
HOURLY
RANGE

NO PERSONNEL ASSIGNED

TOTAL 0.00 0.00 0.00 0.00
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