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2 City of Pacifica 

Council Goal-Setting 2016 
February 26, 27 & July 9 



3 City of Pacifica 

Council Goal-Setting 2016 
Updated Goals 

Added: 
“Maintaining 

a Safe 
Community” 



4 City of Pacifica 

Started with 
Work Plan  

FY 2015-16 
 

  
 

20 Projects & 
Initiatives 

(3 completed) 

Council Goal-Setting 2016 
Work Plan 2016-17 



5 City of Pacifica 

Council Goal-Setting 2016 
Work Plan 2016-17 

In addition to 
the 2015-16 
Work Plan, 
Council also 
reviewed list 
of 48 other 
projects & 
initiatives… 



6 City of Pacifica 

Ended 
process with  
21 Projects 
& Initiatives 
in ranked 

order 

Council Goal-Setting 2016 
Work Plan 2016-17 



7 City of Pacifica 

 

Work Plan 
2016-17 = 
21 Projects 
& Initiatives 
in ranked 

order 
(Attachment 1) 

Council Goal-Setting 2016 
Work Plan 2016-17 



8 City of Pacifica 

 

 Supporting the Econ Dev Committee 
 

 Building relationships between staff  
 

 Building relationships with community, 
e.g., hotel operators, Chamber of 
Commerce, small businesses, others 

 

 Beach Blvd.: Hotel developer selected 
 Palmetto Streetscape: working with 

PW on bid and construction process 
 

Council Goal-Setting 2016 
Work Plan 2016-17 

#1 Economic Development Program – 
PROGRESS UNDERWAY 
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9 City of Pacifica 

#2 Palmetto Streetscape Project – Phase I  
PROGRESS UNDERWAY 

 

Council Goal-Setting 2016 
Work Plan 2016-17 

 Funding in place: $2.87 mil 
($1M = grant; $1.87M = other) 

 

 Construction documents 
finalized 

 

 Bid process = October 2016 
 

 Construction start = spring 
2017 

 Completion expected = 
summer 2018 



10 City of Pacifica 

#3 Beach Blvd. Property Development 
PROGRESS UNDERWAY 

 

 

Council Goal-Setting 2016 
Work Plan 2016-17 

 Hotel 
Developer 
selected 
 Agreement 

under 
negotiations 
now 



11 City of Pacifica 

#4 Sea Level Rise –  
PROGRESS UNDERWAY  

 

 

Council Goal-Setting 2016 
Work Plan 2016-17 

 Repair 12 damage 
sites 
 Determine mitigation 

plan for Beach Blvd. 
& Esplanade 
 Formulate long-term 

policy through Local 
Coastal Plan 
process 
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#5 Complete General Plan Update – 
PROGRESS SLOWED  

 

 

Council Goal-Setting 2016 
Work Plan 2016-17 

 
 Outreach launched in 

August 2015 
 

 Column in Pacifica 
Tribune 
 

 Fog Fest 2015 & 2016; 
Eco Fest 2016 
 

 New webpage 
 

 Other priorities have 
delayed greater progress 



13 City of Pacifica 

#6 Short-term Rentals - NEW 
 

 

Council Goal-Setting 2016 
Work Plan 2016-17 

 
 Prepare regulations and 

land use requirements to 
manage and tax short-term 
rentals such as 
 

 airbnb 
 

 VRBO 
 

 others 
 



14 City of Pacifica 

#7 Affordable Housing Needs – 
PROGRESS UNDERWAY 

 Council and staff are 
participating in regional 
efforts 

 

 21 Elements Task Force 
 SMC Jobs/Housing Task Force 

 

 Investigating new 
approaches, i.e., Second units, 
Tiny Houses, SMC Community 
College District Faculty/Staff 
housing 
 

Council Goal-Setting 2016 
Work Plan 2016-17 



15 City of Pacifica 

Council Goal-Setting 2016 
Work Plan 2016-17 

How Pacificans use the library: 
 Partnering with SMC Library, 

Pacifica Library Foundation 
and the Friends of the Pacifica 
Libraries 
 
 

 Created new library webpage 
 

 Established Library Advisory 
Committee 
 

 Architect hired 
 

 Bond measure on ballot 

#8 Continue efforts toward construction of 
new Library – PROGRESS UNDERWAY  



16 City of Pacifica 

#9 Establish a Priority Development Area 
(PDA) - NEW 

Council Goal-Setting 2016 
Work Plan 2016-17 

 Priority Development Areas (PDAs) are areas within existing 
communities that city or county governments have identified and 
approved for future growth. 
 

 These areas typically are accessible by transit services; and often 
located near established job centers, shopping districts and other 
services. 
 

 Designated PDAs provide grant opportunities and planning assistance 
 

 A PDA that includes West and East Sharp Park may meet 
requirements 



17 City of Pacifica 

 
#10 Continue working on Employee Recog. 
and Retention Program – PROGRESS WELL 

UNDERWAY 
Launched July 2015 

 

 Employee committee created 
 Regularly scheduled employee 

events held (summer BBQs, 
Halloween lunches, etc.) 
 

 Annual Employee Recognition 
event April 2016 

 Activities underway to 
determine appropriate and 
effective retention strategies 

Council Goal-Setting 2016 
Work Plan 2016-17 



18 City of Pacifica 

#11 Begin repayment of the $4 million in 
interfund loans identified in 2014 – PROGRESS 

UNDERWAY 

 Available financial 
documents gathered and 
organized 

 Report to Council planned 
 Storm damage and local 

emergency response = high 
priority for available funds 
 

 Excess ERAFunds 
available for emergency 
repairs & to match grants 
 

Council Goal-Setting 2016 
Work Plan 2016-17 
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#12 Introduce Priority-Based Budgeting for 

FY 2017-18 – PROGRESS SLOWED 
 

 Process partially complete 
 Revenue manual developed 

 

 Program inventory created 
 

 Fiscal health model being 
developed 

 

 Formal Council presentation 
delayed due to emergency 

 Work to resume for  fiscal year 
2017-18 

Council Goal-Setting 2016 
Work Plan 2016-17 
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20 City of Pacifica 

#13 Begin to allocate funds to Emergency 
Reserve Fund – ON HOLD 

 Storm damage and local 
emergency response = 
high priority for available 
funds 
 

 Excess ERAFunds 
available for emergency 
repairs & to match grants 
 
 
 

Council Goal-Setting 2016 
Work Plan 2016-17 



21 City of Pacifica 

#14 Affordable Housing Advisory 
Committee/Measure - NEW 

Council Goal-Setting 2016 
Work Plan 2016-17 

 Staff directed to select 
and convene 
committee to develop 
measure similar to 
City of Healdsburg 
 

 County mediation 
organization engaged 
to assist staff with 
committee and 
process 



22 City of Pacifica 

#15 Conduct community engagement related to  
Hwy 1 widening project – PROGRESS UNDERWAY 

Launched July 2015 
 

 Column in Tribune 
 

 New webpage 
 

 Fog Fest 2015 & 2016; Eco 
Fest 2016 
 

 Meeting with traffic signal 
innovator; request in to 
CalTrans 

 
 

 Progress delayed due other 
City/Council priorities 
 

Council Goal-Setting 2016 
Work Plan 2016-17 



23 City of Pacifica 

#16 Work toward raising the pavement 
condition index – PROGRESS UNDERWAY 

 Pavement Condition 
Index = measure of 
street condition 
 

 Pacifica PCI = 59; 
second lowest in 
County; ideal = 85 
 

 Funding needed 

Council Goal-Setting 2016 
Work Plan 2016-17 



24 City of Pacifica 

#17 Equalization Basin and Collection System 
Improvements – PROGRESS UNDERWAY 

Council Goal-Setting 2016 
Work Plan 2016-17 

Two projects combined:  EQ Basin design (rectangle) 
underway; on track to be completed as required in 
2018. Collection system improvements in design 
process; construction delayed. 



25 City of Pacifica 

#18 Complete a Nexus Study needed for 
adoption of affordable housing impact fees– 

NEW 

Council Goal-Setting 2016 
Work Plan 2016-17 

As part of 21 Elements 
multi-jurisdictional 

efforts, residential impact 
fee and commercial 
linkage fee studies 

complete.  
Council action needed 

for adoption. 
 
 



26 City of Pacifica 

#19 Continue efforts - Milagra Off-ramp & 
Manor Overpass projects – LIMITED PROGRESS 

 Grant application for 
joint project 
unsuccessful 

 Plans developed for 
Milagra off-ramp alone 
and presented to 
CalTrans 

 Waiting for response 

Council Goal-Setting 2016 
Work Plan 2016-17 



27 City of Pacifica 

#20 Conduct a needs assessment for  
New City Facilities – ON HOLD 

 Prior needs assessment 
conducted in 2008; 
report reviewed;  

 Further progress on hold 
pending completion of 
other priorities & 
emergency response;  

 Restart early 2017 

Council Goal-Setting 2016 
Work Plan 2016-17 



28 City of Pacifica 

#21 Portola Discovery Anniversary – NEW 

Council Goal-Setting 2016 
Work Plan 2016-17 

Mayor and staff are 
participating in local 
and regional efforts 

to plan for this 
milestone event in 

2019 
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Council Goal-Setting 2016 
Work Plan 2016-17 
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QUESTIONS 

City of Pacifica 


	���
	Council Goal-Setting 2016�February 26, 27 & July 9
	Council Goal-Setting 2016�Updated Goals
	Council Goal-Setting 2016�Work Plan 2016-17
	Council Goal-Setting 2016�Work Plan 2016-17
	Council Goal-Setting 2016�Work Plan 2016-17
	Council Goal-Setting 2016�Work Plan 2016-17
	Council Goal-Setting 2016�Work Plan 2016-17
	Council Goal-Setting 2016�Work Plan 2016-17
	Council Goal-Setting 2016�Work Plan 2016-17
	Council Goal-Setting 2016�Work Plan 2016-17
	Council Goal-Setting 2016�Work Plan 2016-17
	Council Goal-Setting 2016�Work Plan 2016-17
	#7 Affordable Housing Needs – PROGRESS UNDERWAY
	Council Goal-Setting 2016�Work Plan 2016-17
	Council Goal-Setting 2016�Work Plan 2016-17
	�#10 Continue working on Employee Recog. and Retention Program – PROGRESS WELL UNDERWAY
	#11 Begin repayment of the $4 million in interfund loans identified in 2014 – PROGRESS UNDERWAY
	�#12 Introduce Priority-Based Budgeting for FY 2017-18 – PROGRESS SLOWED
	#13 Begin to allocate funds to Emergency Reserve Fund – ON HOLD
	#14 Affordable Housing Advisory Committee/Measure - NEW
	#15 Conduct community engagement related to �Hwy 1 widening project – PROGRESS UNDERWAY
	#16 Work toward raising the pavement condition index – PROGRESS UNDERWAY
	#17 Equalization Basin and Collection System Improvements – PROGRESS UNDERWAY
	#18 Complete a Nexus Study needed for adoption of affordable housing impact fees– NEW
	#19 Continue efforts - Milagra Off-ramp & Manor Overpass projects – LIMITED PROGRESS
	#20 Conduct a needs assessment for �New City Facilities – ON HOLD
	#21 Portola Discovery Anniversary – NEW
	Council Goal-Setting 2016�Work Plan 2016-17
	���

