AUGUST SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH

¢ Refine project schedule, work plan
¢ Confirm participation plan, schedule
* Review City, Library-provided info

PARTICIPATION PLAN

* Review / update project parameters —
e.g., site development vision/partners

* Review needs assessment findings,
community profile/demographics

* Revisit draft building program

* Initiate cost model
* City Council and Planning
Commission presentations

* Two schematic design option

* Select and refine preferred S
* Integrated Design Workshop
* Finalize building program

D option

* Schematic Design package — plans,
elevations, outline specs, estimate of
probable construction cost

* Hand-/computer-generated vignettes

and graphics

Project Management Tea

PMT
#8

O

8/10 8/24 9/7 9/21 10/5 10/19 11/2 12/7 1/11 2/1 2/22
Coordination Contract
Meeting Negotiation
Technical Meetings
- B2
8/21 TBD
Stakeholder Meetings
Library Advisory Committee (LAC), Focus Group Meetings and Community Engagement
NEEDS ASSESSMENT UPDATE n
FOCUS GROUP MEETINGS: TEENS + MOTHER'S GROUP + SENIORS __QET_]__.
S E E S Comm. Comm.
LAC LAC LAC C G G i Charrette ; Charrette
#1 #2 &Y IBL+Oceana AG Seniors “~.-£l--—"
L7/2 8/17 9/14  TBD TBD TBD 10/12 TBD 12/14 1/11 2/8 TBD y

ALL DATES SUBJECT TO CHANGE



