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10. Raise Pacifica’s Pavement Condition Index 
11. Conduct a needs assessment related to new City facilities 

 
Those eleven plus the nine below (efforts that were already underway and confirmed by Council to 
continue) produced a list of twenty projects and initiatives.   
 
 Fund the Emergency Reserve. 
 Work with San Mateo County to form a new water agency 
 Complete and obtain grant funding for Pedro Point Headlands & Trail 
 Complete property purchase for trail on “Colt Property” 
 Obtain funding and complete Milagra Off-Ramp & Manor Overpass 
 Construct the equalization basin as part of the Waste Water Treatment Plant’s requirements 
 Complete the Safe Routes to Schools project (five lighted crosswalks) 
 Improve and complete the sewer collection system upgrade 

 
Together, the twenty projects and initiatives are being developed into the “2015-16 Work Plan” which 
will be presented to the City Council for adoption on June 8, 2015. Once adopted, the 2015-16 Work 
Plan will be a valuable tool to ensure expectations are clear as well as communicate our progress to the 
community.  The 2015-16 Work Plan report will be posted on our website starting Friday, June 5, 2015. 
 
 
 


