Monitoring, Measurement, and Program Modifications
The Wastewater Division uses a number of criteria to monitor and measure the
effectiveness of the daily operations of the collection system.

e The Division uses a Computerized Asset Management and Maintenance
System that allows management to schedule maintenance activities based on
our SSO Reduction Plan, CCTV data, and the information that is recorded by
the maintenance crews

e The CCTV Inspection Program includes a quality assurance provision for
maintenance activities

e The Division records and tracks the number of sanitary sewer overflows and
monitors a number of criteria to determine success

The program is modified on an as-needed basis with the Collection System Manager the

responsible individual.



